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REGULAR MEETING OF THE SOLVANG CITY COUNCIL 

COUNCIL CHAMBERS 
1644 OAK STREET 

 
April 25, 2016 

6:30 p.m. 
 

Please be advised that, pursuant to State Law, any member of the public may address the Council concerning any 
item on the Agenda.  Please be aware that Items on the Consent Calendar are considered to be routine and are 

normally enacted by one vote of the Council. 
If you wish to speak on Items 3, 4, or 5 please do so during Public Communications. 

Regular City Council meetings are broadcast live on Channel 23 in the Santa Ynez Valley 

Mayor Richardson to introduce and relinquish the meeting to Alice Olla, serving as  
“Mayor for the Day”  
 
CALL TO ORDER 

 
ROLL CALL 

 
PLEDGE OF ALLEGIANCE 
 
Mayor Richardson to return to the dais and take control of the meeting. 
 
CITY MANAGERS REPORT 

 
1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL 

 
At this time, please direct comments to the City Council regarding Consent Calendar Items or 
matters NOT on the agenda but within the jurisdiction of the Council. (Speakers are limited to 
five (5) minutes). 

 
2. COUNCIL COMMENTS AND REQUESTS 

 
Comments and requests from City Council Members.  No action will be taken at this meeting. 
 

3. APPROVAL OF AGENDA AS PRESENTED 
 

4. CITY COUNCIL MINUTES OF APRIL 11, 2016 
 

Approval of Minutes. 
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5. CONSENT AGENDA 

a. Receive and File Sheriff’s Department Report for March 2016 
b. Adopt Resolution No. 16-_____ authorizing Signers to perform Investment Activities with 

Multi-Bank Securities (MSB) 
c. Adopt Resolution No. 16-_____, authorizing the City Manager to execute a FTA Section 

5311 Grant Agreement with the California Department of Transportation for operations 
assistance for the Santa Ynez Valley Transit System 

REGULAR AGENDA 
 

6. CENTRAL COAST WATER AUTHORITY WATER BOND REFINANCING  
 
Adopt Resolution No. 16-____, A Resolution of the City Council of the City of Solvang 
approving certain information for inclusion in an official statement relating to the Central Coast 
Water Authority refunding revenue bonds, series 2016A (State Water Project Regional 
Facilities) and approving certain other matters in connection therewith. 

 
7. AWARD CONSTRUCTION CONTRACT - ALISAL BRIDGE SEISMIC RETROFIT 

 
a. Award a Construction Agreement with Cushman Contracting Corporation, in the amount of 

$785,890.00 and authorize execution of the Agreement by the Mayor; 
b. Authorize the City Manager to execute any change orders if within contingency amount of 

$117,884; 
c. Approve an Amendment to the Professional Services Agreement with Bengal Engineering 

in the amount of $8,000, and authorize the City Manager to execute the Amendment. 
 

8. CITY OF SOLVANG GOALS UPDATE 

a. Review the City Council goals/vision; 
b. Discuss and provide staff direction on potential additions or modifications to the goals. 

9. COUNCIL MEMBER REPORTS  (Oral reports: Each Council Member will give oral 
reports on their activities in relation to the following committee or agencies.  In addition, 
each member may report on items that will be included on the agenda for such committee 
or agency and seek guidance from the Council as a whole on such items, including on what 
position to take on behalf of the City) 

 
• Santa Barbara County Association of Governments 
• Air Pollution Control Board 
• Joint Wastewater Committee 
• Finance Committee 
• Chumash Tribe  
• Indian Gaming Benefit Committee  
• California Joint Powers Insurance Authority 
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10. ADVANCE CALENDAR 
 

Informational Calendar – no action. 

 

11. ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copies of staff reports and supporting documentation pertaining to each item on this agenda are available for  public viewing and 
inspection at City Hall, 1644 Oak Street, Solvang,  during regular business hours and on the City’s website www.cityofsolvang.com, in 
addition, any writings relating to an open session agenda item  provided to a majority of the Council that is distributed within 72 hours of 
the meeting, after the posting of the agenda, will be identified and available separately at City Hall and may be posted to the website. 
 
In Compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, you should 
contact the office of Administrative Services at 688-5575 or the California Relay Service.  Notification 48 hours prior to the 
meeting would enable the City to make reasonable arrangements to ensure accessibility to this meeting. 



 

 

          



 

      
 MINUTES OF THE REGULAR MEETING OF THE 

SOLVANG CITY COUNCIL 
____________________________________________________________________________________ 
 
Council Chambers                     April 11, 2016 
1644 Oak Street                    Monday 
Solvang, CA  93463                       6:30 pm 
____________________________________________________________________________________ 
 

 
CALL TO ORDER:  Mayor Richardson called the meeting to order at 6:30 p.m. 

 
ROLL CALL: 

 
  PRESENT:   Mayor Richardson, Council Members Duus, Jamieson, Skytt,  

and Zimmerman 
 

STAFF:    Brad Vidro, City Manager; Roy Hanley, City Attorney; Matt van der 
Linden, Public Works Director; Sandra Featherson, Administrative 
Services Director; Charlie Uhrig, Community Resource Officer;  
Lisa S. Martin, City Clerk 

 
PLEDGE OF ALLEGIANCE:  Led by Mayor Richardson 

 
CITY MANAGERS REPORT:  Informational report only 

 
1. PUBLIC COMMUNICATIONS – WRITTEN OR VERBAL 

 
Fred Kovol, Resident 
 Rainfall update.  Last storm brought 0.58 of an inch.  
 Commented on the discussion regarding the library at the last City Council meeting 
 Skate Park maintenance, why is the City paying for it? 
 Estrogen exposure from PVC piping 
 A very informative history of the Old Mission Santa Ines is on the King Frederik Inn 

website 
 

2.  COUNCIL REQUESTS 
 
None.  

 
3. APPROVAL OF AGENDA AS PRESENTED 

 
No changes to the agenda. 
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4. CITY COUNCIL MINUTES OF MARCH 28, 2016 

 
Motion made by Council Member Duus to approve the minutes as written, seconded by Council 
Member Skytt, and carried with a verbal response of 5 ayes. 

 
5. CONSENT AGENDA 

a. Approval of Warrant Register 
b. Receive and File Fire Department Report for the 1st Quarter of 2016 
c.    Adopt Resolution No. 16-983 authorizing the filing of a claim with the Santa Barbara 

County Association of Governments for allocation of Transit Development Act (TDA) 
Funds for Fiscal Year 2016-2017.   

d. Approve Amendment No. 5 to Agreement for Animal Control Services between the City of 
Solvang and County of Santa Barbara for $40,783 in Fiscal Year 2016-2017 & $43,802 for 
Fiscal Year 2017-2018. 

Item 5d was pulled for discussion by Council Member Jamieson.  
 
Item 5d staff report presentation by City Manager Vidro.  The cost of the service is based on 
population. 
 
Applicant presentation by Jan Glick, SBCO Director of Animal Services.  The County has had a 
long term agreement with the City.  The County provides full service to the City, including field 
pick-up of aggressive or injured animals, 24-7 on call service, operation of the Lompoc animal 
shelter, adoption programs, and Project PetSafe clinics.   
 
Council Member Duus asked if they work with any other agencies? 
 
Ms. Glick responded that they often work with the Department of Fish & Wildlife, the Wildlife 
Care Network, etc. 
 
Council Member Jamieson posed the question of how many wildlife calls they get each year 
within Solvang City limits.   
 
City Manager Vidro answered that according to documentation he’d received, there were 246 
calls in 2015 and 230 calls in 2014. 
 
Mayor Richardson inquired as to whether they ever work with the Animal Rescue Team.  Ms. 
Glick responded that they do turn over animals that the organization is licensed to handle, to them 
for rehabilitation.   
 
Mayor Richardson also questioned whether Animal Control found that the Animal Rescue Team 
sometimes arrived on the scene of an injured animal before they did.  Ms. Glick responded Yes, 
sometimes they do. 
 
Motion made by Council Member Duus and seconded by Council Member Skytt, to approve the 
consent agenda including Item 5d.  Motion carried with a roll call vote of 5 ayes. 

 
 



SOLVANG CITY COUNCIL MINUTES 
MEETING OF APRIL 11, 2016 
Page 3 of 5 
 
 
REGULAR AGENDA 
 
6. MEASURE A PROGRAM OF PROJECTS 
 

Staff report by Matt van der Linden, Public Works Director.  
 
Council Member Duus asked if the sidewalk repairs had anything to do with the school?   
 
Matt van der Linden replied that the sidewalk projects are funded by Measure A, but are a 
different program and are not on this list. 
 
Council Member Jamieson was concerned that a substantial amount of these funds would be used 
up by the Alamo Pintado Bike/Pedestrian Bridge project. 
 
Matt van der Linden responded that no dollars have been approved by Council for the 
Bike/Pedestrian Bridge project from Measure A funds.  Currently, Caltrans has a concern in 
regards to scour and is reviewing the hydrology.  They will get back to us with a decision as to 
whether they’ll approve the project. 
 
Council Member Duus questioned as to the City’s liability if there is an issue with scour and it 
affects their bridge.   
 
Matt van der Linden responded that the purpose of their review is to identify if the proposal is 
“scour critical.”  If it is they can determine mitigation measures, or not approve the project.  
Basically, if they do approve the bridge, there is no liability to the City because it was designed in 
compliance with their requirements.  However, Caltrans has adopted a Complete Street concept, 
which means that at whatever point that they replace the bridge, they will have to consider motor 
vehicles as well as pedestrians and bicyclists.  They have not projected a timeline for replacement 
of the Alamo Pintado bridge as of yet. 
 
Council Member Duus asked if we still have Indian Gaming monies going into the 
bike/pedestrian bridge project.  City Manager Vidro indicated that most of the Indian Gaming 
funds were expended on the Mission Drive/Alamo Pintado intersection improvements and the 
environmental review of the bike/pedestrian bridge project and that very little is left, if any. 
 
Mayor Richardson opened the item to public comment at 7:13 p.m. 
 
Fred Kovol, Resident 
 When will sidewalks be installed on Alisal Road?  Pine Street?   
 Road maintenance in the City is lacking, we are spending about a third of what we should 

 
Mayor Richard closed the public comment period at 7:16 p.m. 
 
Motion made by Council Member Zimmerman to approve staff’s recommendation and adopt 
Resolution 16-984, seconded by Council Member Duus.  Motion carried with a roll call vote of 5 
ayes.   
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7. SOLVANG (SKYTT) MESA LANDSCAPE LIGHTING & MAINTENANCE DISTRICT 

(LLMD) NO. 2004-1, RESOLUTION CONFIRMING AND LEVYING ASSESSMENTS 
 

Staff presentation by Matt van der Linden.  
 
Council Member Zimmerman inquired as to whether the Skytt Mesa homeowners had to mow 
their own lawns. 
 
Matt van der Linden responded that they did, the LLMD is only responsible for the parkways and 
open spaces. 
 
Council Member Duus asked when the reserves were expected to be at the $250,000 that they 
need to be.  Matt van der Linden responded that they would reach the reserve goal by the end of 
the fiscal year with the assessment as it is.  
 
Mayor Richardson opened the item for public comment at 7:27 p.m. and, seeing none, closed the 
public comment period. 
 
Motion made by Council Member Zimmerman to adopt Resolution 16-985, seconded by Council 
Member Skytt.  Motion carried with a roll call vote of 5 ayes.   

 
8. UPDATED ADA TRANSITION PLAN 

 
Staff presentation by Lisa Martin, City Clerk/Transition Plan Coordinator. 
 
No questions or comments from Council. 
 
Mayor Richardson opened the item for public comment at 7:30 p.m. and, seeing none, closed the 
public comment period. 

 
Motion made by Council Member Skytt to receive and file the updated plan, seconded by Council 
Member Duus.  Motion carried with a verbal response of 5 ayes. 
 

9. COUNCIL MEMBER REPORTS  (Oral reports: Each Council Member will give 
            oral reports on their activities in relation to the following committee or agencies.  In 
            addition, each member may report on items that will be included on the agenda for 
            such committee or agency and seek guidance from the Council as a whole on such 
            items, including on what position to take on behalf of the City) 
 

• Santa Barbara County Association of Governments 
• Air Pollution Control Board 
• Joint Wastewater Committee 
• Finance Committee 
• Chumash Tribe 
• Water Committee 
• Indian Gaming Benefit Committee  
• California Joint Powers Insurance Authority 
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No committee reports. 

 
 

10. ADVANCE CALENDAR 

Mayor Richardson opened the item for public comment at 7:31 p.m. 

Fred Kovol 
 On the Council agenda of April 25, 2016 is the CCWA bond refunding.  Do you want to 

have 1991 all over again?  There has been no independent analysis done.  Need a study as 
this is serious business. 

 
Mayor Richardson closed the public comment period at 7:33 p.m. 

 
11. ADJOURNMENT  Mayor Richardson adjourned the meeting at 7:33 p.m. 

 
 
 
             
         
  
         



 

 

          



M E M O R A N D U M  
 
 
 
 
Date:          April 18, 2016   
 
To: Solvang City Council 
 
From:         Senior Deputy Charlie Uhrig 
 
Subject: Solvang Statistics and Activity Report for March 
 
CC: Lt. Shawn O’Grady 
 

 

This statistics report is designed to provide a general overview of law enforcement 
activity in the City of Solvang for the month of March. The report highlights and 
describes patterns of activity, significant felonies in the city, and noteworthy 
performances by deputies assigned to the Solvang station. 

Burglary: 

Two burglaries were reported in Solvang during the month of March. 

On 03-04-16 (case 16-3306), Solvang Patrol responded to a hotel in the 1400 block of 
Mission Drive, to investigate a report of an auto burglary. The two victims were 
contacted and they told me the following. Sometime during the evening, unknown 
suspect(s) broke into their vehicle and stole a camera bag and a messenger bag. They 
stated the camera bag contained a digital camera, an extra wide angle lens, and various 
camera accessories. The messenger bag contained documents relating to their private 
business. Neither victim had any idea who may have committed the theft and do not 
have any suspects in mind. During the subsequent investigation, it appeared the 
suspect(s) used an unknown object to break the front passenger window and unlock the 
vehicle. The loss value is reported to be over $2700. It was also learned there is no 
surveillance video or security patrolling the grounds, and there were no witnesses to the 
burglary. The case is suspended pending further leads. 

On 03-07-16 (case 16-3438), Solvang Patrol was dispatched to a residence in the 500 
block of Pine Street, in regards to an auto burglary. The victim was contacted and 



stated the following. She had parked and locked her car in front of her house, but had 
left her purse in the back seat. Sometime during the evening, possibly around 2 am 
when her dog started barking, unknown suspect(s) used an unknown tool(s) to break 
the rear passenger window, and take her purse, which contained her driver’s license, 
bank card and credit cards. She stated it appeared nothing else was taken. The loss 
value reported is about $375, plus the damage to repair the window. During the 
investigation, there were no witnesses or suspects located. The case is suspended 
pending further leads. 

Other Significant Activity: 

During the month of March deputies conducted 44 traffic stops which resulted in 10 
citations written for various offenses, including 1 DUI arrest. There were 25 calls for 
alarms or 9-1-1 follow ups. In addition, there were 10 traffic related investigations during 
the month of March. There were no coroner cases reported in Solvang during the month 
of March. In addition, the SCOR Solvang Century Bike Ride had about 2700 
participants this year, and no injuries to riders were reported within Solvang city limits.  

During March, Solvang deputies booked 81 pounds of prescription medications from 
Operation Medicine Cabinet for destruction. 

In addition, a missing persons and a runaway case was reported by local residents. The 
missing person, who is elderly and unable to walk without assistance, eventually 
returned to his home, in good health, after being gone for a few hours. After two days, 
the runaway juvenile was found, in good health, and returned to her parents. Both 
subjects were removed from the Missing Persons System. 

Murder:  

No murders were reported in Solvang for the month of March. 

Rape: 

No rapes were reported in Solvang for the month of February.  

Robbery: 

One robbery was reported in Solvang during the month of March. 

On 03-20-16 (case 16-4209), Solvang Patrol was dispatched to a report of a theft that 
had just occurred in the 1600 block of Copenhagen Drive.  While enroute Dispatch 
advised the suspect had left the scene and gave a description of suspect and vehicle. 
Another deputy, who was also responding to the call, located the vehicle and attempted 
to stop it at the west end of Mission Drive. The vehicle eventually stopped in a 



residential neighborhood by Solvang School. Dispatch also had indicated the driver had 
a suspended license. The driver was contacted with his two infant children in the 
vehicle, and was allowed to remain in his vehicle. During the investigation, one of the 
deputies left the scene in order to contact the victim, and shortly thereafter the suspect 
became very agitated and confrontational, and attempted to close the vehicle windows 
on the remaining deputy’s hands, which were on the window glass. Eventually the 
suspect complied with the deputy’s order to take the key out of the ignition and his 
parents arrived on scene to take custody of the children. The suspect was combative 
and verbally assaultive when 3 deputies took him into custody. He was arrested for 
felony robbery, resisting arrest, and driving on a suspended license. He was transported 
and booked into County Jail. 

Domestic Assault/Assault: 

During the month of March there was no felony or misdemeanor domestic violence 
cases reported. However, there were 2 suspected Child Abuse cases reported, and 4 
referrals to Adult Protective Services.  
 
Grand Theft: 
 
No grand thefts were reported in Solvang during the month of March. 
 
Auto Theft 
 
No thefts of an auto were reported in Solvang during the month of March. 
 
Misdemeanors/Thefts: 

There were no vandalisms reported in Solvang during March. However, in the 1500 
block of Oak Street and the 1400 block of Aarhus, two petty thefts from five unlocked 
vehicles was reported. It appeared that these incidents were related to the thefts from 
unlocked vehicles in Buellton on the same evening.  

Arrests: 

During the month of March, deputies made a total of 3 arrests, including 1 felony arrest. 
These arrests included the following types of Misdemeanor arrests: 1 for DUI, none for 
Public Intoxication and 1 for Narcotics.  

On 03-20-16 (case 16-4209), Solvang Patrol was dispatched to a report of a theft that 
had just occurred in the 1600 block of Copenhagen Drive.  While enroute Dispatch 
advised the suspect had left the scene and gave a description of suspect and vehicle. 
Another deputy, who was also responding to the call, located the vehicle and attempted 



to stop it at the west end of Mission Drive. The vehicle eventually stopped in a 
residential neighborhood by Solvang School. Dispatch also had indicated the driver had 
a suspended license. The driver was contacted with his two infant children in the 
vehicle, and was allowed to remain in his vehicle. During the investigation, one of the 
deputies left the scene in order to contact the victim, and shortly thereafter the suspect 
became very agitated and confrontational, and attempted to close the vehicle windows 
on the remaining deputy’s hands, which were on the window glass. Eventually the 
suspect complied with the deputy’s order after back up deputies arrived on scene. The 
suspects parents arrived on scene to take custody of the two children. The suspect was 
combative and verbally assaultive when 3 deputies took him into custody. He was 
arrested for felony robbery, resisting arrest, and driving on a suspended license. He was 
transported and booked into County Jail. 

 

 

 

 

 
 
 
 
 

 
 

 
 
 
 

 
 

 
 



Monthly Activity Report for March 
This is the March end of the month report from the Solvang Community Resource 
Deputy. It highlights all the activities, meetings, and presentations by the Community 
Resource Deputy for the month of March.  

MEETINGS: 
On March 1, 8, 15, and 23, I attended City Staff meetings. 

On March 14 and 28, I attended City Council meetings. 

On March 23, I attended a planning meeting of the So-Cal Salvation Army Camp staff.   

PRESENTATIONS: 
No presentations were given in the month of March.  

ACTIVITIES: 
On March 3, I attended our 1st quarter Range Qualification. 

On March 4 and 5, I worked the Touch-A-truck Fundraiser event at Bethania Lutheran 
church. 

On March 7, I picked up city materials from the Jail printers.  

On March 8, I worked a security detail for the Courts.  

On March 12, I organized and worked the SCOR Bike Ride traffic detail.  

On March 23, I attended a City Staff Luncheon at Sunny Fields. 

On March 25, I assisted with the set-up of the retirement party for North County 
Commander Koopmans.  

On March 29, I dropped off 9 bags of stuffed toys to PHP offices for distribution to kids.  

On March 30, I attended the Solvang State of the City luncheon with Sheriff staff. 



CITY OF SOLVANG STATISTICS 2015
ACTIVITY JANFEBMARAPRMAYJUN JULAUGSEPOCTNOVDEC YTD Total

Log Entries 291 271 354 395 355 398 447 394 370 374 358 342 4349
OAI Reports 35 49 38 45 57 54 54 47 46 49 47 43 564
Trfc Invest. 11 13 15 10 13 11 12 12 12 8 2 8 127
Coroner 0 0 2 0 0 0 1 0 0 0 0 1 4
Burglaries 1 5 0 1 8 8 1 2 6 0 4 0 36
Attempts 0 0 0 0 1 0 0 0 0 0 0 0 1
Residential 0 1 0 0 1 0 1 1 0 0 3 0 7
Vehicle 0 0 0 0 2 0 0 0 6 0 0 0 8
Commercial 1 3 0 1 6 8 0 1 0 0 1 0 21
Other 0 1 0 0 0 0 0 0 0 0 0 0 1
Felonies 4 1 5 2 2 2 4 6 6 7 2 8 49
Murder 0 0 0 0 0 0 0 0 0 0 0 0 0
Rape 0 0 0 0 0 0 0 0 0 0 0 0 0
Robbery 0 0 0 0 0 0 0 2 2 0 0 0 4
Assault 2 0 4 1 0 1 3 0 0 2 1 2 16
Grand Theft 1 0 1 2 0 0 0 2 2 3 1 2 14
Auto Theft 1 0 0 0 0 1 0 0 1 1 0 0 4
Other 0 1 0 1 1 0 1 2 1 1 0 4 12
Misd./Thefts 0 2 3 0 1 1 1 1 3 7 4 3 26
Arrests 11 6 5 11 14 12 14 13 10 13 9 8 126
Misd. 8 5 2 9 13 9 10 8 8 10 8 7 97
Felony 3 1 3 2 1 3 4 5 2 3 1 1 29
DUI 3 2 0 5 4 1 3 2 2 2 0 2 26
Public Intox. 2 0 1 0 2 1 3 2 4 3 3 3 24
Narcotic 1 1 0 3 1 4 2 1 1 3 2 0 19
Citations 8 5 23 38 15 21 8 15 20 16 22 12 203
Moving 1 1 9 21 8 6 0 2 8 5 6 7 74
Equipment 0 1 14 3 0 6 2 4 1 4 5 1 41
Other 7 1 0 12 7 9 6 9 11 6 11 4 83
Parking 0 2 0 2 0 0 0 1 4 1 1 0 11
Viborg Rd. 0 0 0 0 0 0 0 0 0 0 0 0 0
Skate Park 0 0 0 0 0 0 0 0 0 0 0 0 0



CITY OF SOLVANG STATISTICS 2016
ACTIVITY JAN FEBMARAPR MAYJUN JUL AUGSEPOCTNOVDEC YTD Total
Log Entries 255 282 317 854
OAI Reports 45 35 34 114
Trfc Invest. 10 5 10 25
Coroner 0 0 0 0
Burglaries 4 1 2 7
Attempts 0 0 0 0
Residential 1 0 0 1
Vehicle 2 0 2 4
Commercial 1 1 0 2
Other 0 0 0 0
Felonies 3 5 1 9
Murder 0 0 0 0
Rape 0 0 0 0
Robbery 0 0 1 1
Assault 1 1 0 2
Grand Theft 1 1 0 2
Auto Theft 0 0 0 0
Other 1 3 0 4
Misd./Thefts 7 1 2 10
Arrests 12 7 3 22
Misd. 9 3 2 14
Felony 3 4 1 8
DUI 4 2 1 7
Public Intox. 0 0 0 0
Narcotic 1 1 1 3
Citations 5 8 10 23
Moving 1 0 1 2
Equipment 4 3 1 8
Other 0 4 8 12
Parking 0 1 0 1
Viborg Rd. 0 1 0 1
Skate Park 0 0 0 0

 



 

 

          



 
         
 
 
 
 
 
 
 

CITY COUNCIL 
STAFF REPORT/CONSENT AGENDA 

 
 

TO:   SOLVANG CITY COUNCIL MEMBERS  
 
FROM Sandra Featherson, Administrative Services Director 
 
MEETING DATE: April 25, 2016 
 
DATE PREPARED: April 12, 2016 
 
SUBJECT:   ADOPT RESOLUTION NO. 16-___, AUTHORIZING 

SIGNERS TO PERFORM INVESTMENT ACTIVITIES 
WITH MULTI-BANK SECURITIES (MBS) 

 
I. RECOMMENDATION
 

:  

Adopt Resolution 
  

II. DISCUSSION
 

: 

The City currently manages its cash flow by maintaining a checking account with 
Montecito Bank and Trust for day to day operational needs while the remaining 
excess available cash (not immediately needed) is deposited with the Local 
Agency Investment Fund (LAIF) that is managed by the California State 
Controller.  According to the State Controller’s Office, the overall portfolio in 
March 2016 earned interest at a rate of .506%.  At the request of the Finance 
Committee, Finance staff evaluated the available options for investing available 
cash in accordance with our Investment Policy and maintaining liquidity, safety, 
and yield. 
 
Certificates of Deposit (CD’s) and Agency Bonds are possible investment options 
allowed by the City’s Investment Policy.  To move forward, the City has selected 
Multi Bank Securities (MBS) as its broker.  MBS works primarily with 
municipalities, including neighboring city Pismo Beach.  Staff reviewed the 
qualifications and references of MBS and determined they are a qualified broker 
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and have provided all of the information required in our Investment Policy.  In 
addition, MBS offers a proprietary software platform (eConnectDirect), endorsed 
by the National Association of Counties, that allows staff to evaluate and 
purchase in real time from MBS, CD’s/securities available not only from their 
own internal inventory but from a network of hundreds of other brokers-dealers as 
well. 
 
Staff proposes to work with MBS to invest in various CD’s and Agency Bonds in 
such a way as to ensure liquidity when needed and by purchasing investment 
instruments with laddered due dates, such as 1 year, 3 years, and 5 years.  The 
securities will be held by a third party, Pershing LLC (a Bank of New York 
Mellon Company).  In order to access funds for purchase, sale, or transfers of 
interest, the City needs to authorize signers on the brokerage account.  Staff 
recommends the City Manager and Administrative Services Director (who serves 
as the City Treasurer) be the signatories on the account on the City’s behalf. 
 

III. ALTERNATIVES
 

:  

City Council could choose not to approve the Resolution, however, without 
authorizing the signers for the City, the City will not be able to invest available 
funds. 
 

IV. FISCAL IMPACT:
 

  

Staff has evaluated its available cash for investments and plans an initial 
investment of $1 million dollars of cash not immediately needed into certificates 
of deposit, in such a way as to earn more than the .506% offered by LAIF.  The 
City’s interest earned for the quarter ending December 31, 2015 was $17,595.07, 
and the ending balance was $19,206,296.36.  (Specific information for the City 
for the quarter ending March 31, 2016 is not yet available).  Based on preliminary 
market analysis, the City could earn 1-2% based on the amount and length of the 
CD/security. 

 
V. ATTACHMENT

 
: 

A. Resolution 
 



 

RESOLUTION NO. 16-_____ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLVANG APPROVING 
AUTHORIZED SIGNERS FOR INVESTMENT ACCOUNTS 

 
 

WHEREAS, the City Council of the City of Solvang, organized under the laws of the State of California, 
which at said meeting a quorum was present and acting throughout, the following preamble and resolutions were 
adopted and have been and now are in full force and effect; and 
 

WHEREAS, the City Council is duly authorized and permitted by its Charter and/or investment policies to: 
 

1) Engage in cash settlement transactions for the purchase of physical certificates of deposits (CDs) 
purchased through eConnectDirect or through any introducing agent. 

 
2) Engage in cash settlement transactions in the form of CDs held in safekeeping at federally insured 

financial institutions. 
 
3) Engage in cash or DVP (delivery-versus-payment) settlement transactions in securities including, but 

not limited to: debt instruments, bond debentures, notes, certificates of deposits and other fixed-
income securities, including but not limited to: US Government Agency Bonds, Corporate Bonds, 
Municipal Bonds, Mortgage-Backed Securities, CMOs and Treasury Bonds, notes and bills. 

 
4) Receive on behalf of the Investor or deliver to the Investor or a designated third party, monies, bonds 

or other securities. 
 
5) Sell, assign or endorse for transfer bonds or other securities registered in the name of the Investor. 
 
6) Establish and maintain safekeeping accounts with Fedwire and ACH privileges from which account 

funds are directly spent, and the responsibility for which is entirely that of the Investor.  Said 
privileges will be limited to the persons designated by the Investor.  Each designated person can 
independently perform the prescribed privileges. 

 
NAME     TITLE     SIGNATURE 

Brad Vidro    City Manager 
_____________________________ ______________________________ __________________________ 
Sandra Featherson   Director of Administrative Services 
_____________________________ ______________________________ __________________________ 
 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SOLVANG THAT:  
 
the City of Solvang can open an account or accounts in its name with a safekeeping agent, introducing broker, or 
Federally Insured Financial Institution offering CD rates through eConnectDirect or through any introducing 
agent and that the persons named above, or their successors in office, may, on behalf of the Investor or any one of 
them acting individually, be and they are hereby authorized to (1) give or submit orders in said account(s) for the 
purchase, sale or other disposition of CDs, bonds and other securities listed on eConnectDirect or offered by any 
introducing broker; (2) make, execute, deliver or submit directly or through the services of eConnectDirect any 
and all written endorsements and documents necessary to effectuate closure or the disbursements of funds of or 
from the Investor account; (3) may at anytime while the account is open, modify, amend, submit or enter into any 
other arrangement with the safekeeping agent of its CD or securities.   
 



 

RESOLUTION NO. 16-_____ 
 
 
 
This authorization to each of said officers is to remain in full force and effect until other written notice of 
revocation is submitted to the safekeeping agent(s) and Multi-Bank Securities Inc.   
 

I FURTHER CERTIFY that the signatures of the officers (or others) identified above are authorized by the 
foregoing resolution to act for the City of Solvang. 
 

ADOPTED AND APPROVED THIS 25TH DAY OF APRIL, 2016, BY THE FOLLOWING VOTE: 
 
 
AYES:    
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
         ________________________ 
         Jim Richardson, Mayor 
 
ATTEST AND IN WITNESS this 25th day of April, 2016: 
 
 
______________________ 
Lisa S. Martin, City Clerk 
 
 
  



 
         
 
 
 
 
 
 

CITY COUNCIL 
STAFF REPORT 

 
 

TO:   SOLVANG CITY COUNCIL MEMBERS  
 
FROM:   Julie Glendinning, Finance Supervisor 
 
MEETING DATE:    April 25, 2016 
 
DATE PREPARED:  April 7, 2016 
 
SUBJECT:   FTA SECTION 5311 RESOLUTION 
 
 
I. RECOMMENDATION
  

:  

Adopt Resolution No. 16-____, A Resolution of the City Council of the City of 
Solvang authorizing the City Manager to execute a FTA Section 5311 Grant 
Agreement with the California Department of Transportation for operations 
assistance for the Santa Ynez Valley Transit System. 
 

II. DISCUSSION
 

: 

The Federal Transit Administration (FTA) requires an authorizing resolution 
designating a City representative to make application for and to sign certifications 
and assurances for FTA Section 5311 programs, projects and grants. The Santa 
Ynez Valley Transit System is allocated Section 5311 funds annually for the 
operation of the SYVT service. The City of Solvang, acting as administrator of 
the SYVT Joint Powers Agreement, must submit the grant applications for any 
operating and/or capital grants that may be available. The City must supply a 
resolution every three years to comply with FTA regulations. The City of 
Solvang’s current resolution expired in 2014 and needs to be renewed.  Staff 
recommends City Council approve the attached resolution to enable the City to 
apply for FTA Section 5311 grant funds on behalf of SYVT to enable the system 
to continue to operate and grow. 
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III. ALTERNATIVES
 

:  

City Council could choose not to adopt the resolution.  

  
IV. FISCAL IMPACT
 

:  

There is no cost associated with this action.  The City’s most recent application 
for FTA Section 5311 grant funds is for approximately $189,028 

 
V. ATTACHMENTS
 

: 

A.  Resolution 



RESOLUTION NO. 16-______ 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF SOLVANG AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN FTA 5311 GRANT 

AGREEMENT WITH CALTRANS FOR OPERATION 
ASSISTANCE FOR PUBLIC TRANSIT 

 
 

 WHEREAS, the U.S. Department of Transportation is authorized to make grants to 
states through the Federal Transit Administration (FTA) to support operating assistance projects 
for non-urbanized public transportation systems under Section 5311 of the Federal Transit Act 
(FTA C 9040.1F; and 
   
 WHEREAS, the California Department of Transportation (Department) has been 
designated by the Governor of the State of California to administer Section 5311 grants for 
transportation projects for the general public for the rural transit and intercity bus; and 
 

WHEREAS, the City of Solvang desires to apply for said financial assistance to permit 
operation of service of the Santa Ynez Valley Transit; and  
 

WHEREAS, the City of Solvang has, to the maximum extent feasible, coordinated with 
other transportation providers and users in the region; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SOLVANG THAT: 
 
1. The City Council of the City of Solvang does hereby authorize the City Manager to 

execute an FTA 5311 Grant Agreement with Caltrans for operating assistance for a 
public transit system in the City of Solvang to fulfill the unmet need. 

 
2. The City Manager is authorized to execute and file all certification of assurances, 

contracts or agreements or any other document required by the Department. 
 
3. The City Manager is authorized to provide additional information as the Department 

may require in connection with the application for Section 5311 projects. 
 

4. The City manager is authorized to submit and approve request for reimbursement of 
funds from the Department for the Section 5311 project(s). 

 
 PASSED, APPROVED, AND ADOPTED this 25thth day of April 2016 by the 
following vote: 
 
AYES:      
 
NOES: 
 



RESOLUTION NO. 16-____ 
 
 
 
 
 
 
ABSTAIN: 
 
ABSENT: 
        
             
       ___________________________  
       Jim Richardson, Mayor 
 
 
 
ATTEST: 
 
 
__________________________ 
Lisa S. Martin, City Clerk 

 



 
         
 
 
 
 
 
 
 

CITY COUNCIL 
STAFF REPORT 

 
 

TO:   SOLVANG CITY COUNCIL MEMBERS  
 
FROM Sandra Featherson, Administrative Services Director 
 
MEETING DATE: April 25, 2016 
 
DATE PREPARED: April 12, 2016 
 
SUBJECT:   ADOPT RESOLUTION NO. 16-___, APPROVING 

CERTAIN INFORMATION FOR INCLUSION IN AN 
OFFICIAL STATEMENT RELATING TO THE CENTRAL 
COAST WATER AUTHORITY REFUNDING REVENUE 
BONDS, SERIES 2016A (STATE WATER PROJECT 
REGIONAL FACILITIES) AND APPROVING CERTAIN 
OTHER MATTERS IN CONNECTION THEREWITH 

 
I. RECOMMENDATION
 

:  

Adopt Resolution No. 16-____, A Resolution of the City Council of the City of 
Solvang approving certain information for inclusion in an official statement 
relating to the Central Coast Water Authority refunding revenue bonds, series 
2016A (State Water Project Regional Facilities) and approving certain other 
matters in connection therewith. 
 

II. DISCUSSION
 

: 

In September 2006, the Central Coast Water Authority (CCWA) issued its 
Refunding Revenue Bonds, Series 2006A (the “2006 Bonds”), in order to provide 
funds to refinance the acquisition and construction of certain water system 
transmission facilities and improvements known as the State Water Project 
(“Project”).  In connection with the issuance of the 2006 Bonds, the City of 
Solvang provided information similar to that being considered for approval at this 
meeting.  CCWA has proposed the issuance of Refunding Revenue Bonds, Series 
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2016A (the “2016 Bonds”) in order to further refinance the Project by refunding 
all of the outstanding 2006 Bonds, fund a debt service fund and pay the costs of 
issuance for the Bonds.  The refunding of the 2006 Bonds requires the preparation 
of an offering document known as the Preliminary Official Statement (in its final 
form, the Preliminary Official Statement is referred to as the Official Statement). 
The Official Statement will contain an appendix setting forth information on each 
participant in the Project.   
 
The City of Solvang is not a member of the CCWA or a financing participant with 
respect to the 2016 Bonds.  However, the City of Solvang makes payments under 
its Water Supply Agreement with the Santa Ynez River Water Conservation 
District, ID #1 (the “District”), which is a member of CCWA and a financing 
participant.  Such payments made by the City to the District are part of the 
amounts available to pay debt service on CCWA’s proposed 21016 Bonds.  Staff 
has prepared Appendix 2 to Exhibit L (which is the District’s appendix to the 
Official Statement) for inclusion in the Official Statement relating to CCWA’s 
2016 Bonds.   
 

III. ALTERNATIVES
 

:  

City Council could choose not to approve the Resolution, however, this could 
jeopardize the ability of the CCWA to issue the refunding revenue bonds, and 
could result in a loss of interest savings to the City. 
 

IV. FISCAL IMPACT:
 

  

The refunding of the CCWA 2016 Revenue Bonds may result in a net present 
value (NPV) savings of about $4 million.  The existing term of the bonds will not 
be changed, so the bonds will be fully repaid in 2021.  The CCWA estimates 
revenue bond interest savings for the City of Solvang of approximately $300-
$320,000 over the next 5 years (based on current market conditions and subject to 
change). 

 
V. ATTACHMENT

 
: 

A. Resolution 
B. Exhibit 2 to Appendix L 

 



RESOLUTION NO. 16-_______ 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SOLVANG APPROVING CERTAIN INFORMATION FOR 

INCLUSION IN AN OFFICIAL STATEMENT RELATING TO 
THE CENTRAL COAST WATER AUTHORITY REFUNDING 

REVENUE BONDS, SERIES 2016A (STATE WATER 
PROJECT REGIONAL FACILITIES) AND APPROVING 

CERTAIN OTHER MATTERS IN CONNECTION 
THEREWITH 

WHEREAS, the City of Solvang (the “City”) has entered into a Water Supply Agreement 
dated as of August 1, 1991 with the Santa Ynez River Water Conservation District, Improvement 
District No. 1, which is a member of the Central Coast Water Authority (the “Authority”); and 

WHEREAS, in September 2006, in order to provide funds to refinance the acquisition and 
construction of certain water system transmission facilities and improvements (the “Project”), the 
Authority issued its Central Coast Water Authority Refunding  Revenue Bonds, Series 2006A; and 

WHEREAS, the Authority has approved the issuance of its Central Coast Water Authority 
Refunding Revenue Bonds, Series 2016A (the “Bonds”) in order to (i) refinance the Project by 
refunding all of the outstanding 2006 Bonds, (ii) fund a debt service reserve fund for the Bonds and 
(iii) pay the costs of issuance for the Bonds; and 

WHEREAS, the City wishes to approve of the use of certain information with respect to the 
City contained in the Preliminary Official Statement relating to the Bonds (the “Preliminary Official 
Statement”); and  

NOW THEREFORE, the City finds, determines, declares and resolves as follows: 

1. Exhibit 2 to Appendix J of the Preliminary Official Statement, in the form on file 
with the City (the “City Information”), be and the same is hereby approved.  The City Manager, 
Director of Administrative Services or the designee thereof (each an “Authorized Officer”) is hereby 
authorized to sign a certificate pursuant to Rule 15c2-12 promulgated under the Securities Exchange 
Act of 1934 (the “Exchange Act”) relating to the City Information with respect to the Preliminary 
Official Statement.  Each Authorized Officer is individually authorized and directed to approve, 
deliver and certify to the City Information for the Official Statement for the Bonds (the “Official 
Statement”) in substantially the form provided for the Preliminary Official Statement, with such 
changes, insertions and omissions as may be approved by such Authorized Officer.  Each Authorized 
Officer is authorized and directed to execute and deliver a certificate to the Authority pursuant to 
Rule 10b-5 promulgated under the Exchange Act, with respect to the City Information with respect to 
the Official Statement.   

2. Each Authorized Officer of the City, acting singly, is hereby authorized and directed 
to execute and deliver any and all documents and instruments and to do and cause to be done any and 
all acts and things necessary or proper for carrying out the transactions contemplated by this 
Resolution.   

 



RESOLUTION NO. 16-____ 

 

 

Any and all acts and things previously done by any officer of the City which are necessary or 
proper for carrying out the transactions contemplated by this Resolution are hereby ratified.   

3. This Resolution shall take effect immediately. 

 
PASSED, APPROVED AND ADOPTED this 25th day of April, 2016, by the following vote: 

AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
 
             
        ________________________ 
        Jim Richardson, Mayor 
 
ATTEST: 
 
 
____________________________ 
Lisa S. Martin, City Clerk 
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EXHIBIT 2 TO APPENDIX L 

INFORMATION CONCERNING CITY OF SOLVANG 

Except as otherwise noted, the information set forth below has been provided by the City of Solvang 
(the “City”).  Neither the Central Coast Water Authority (the “Authority”) nor the Santa Ynez River Water 
Conservation District, Improvement District No. 1 (the “District”) makes any representations or warranties as 
to the accuracy or completeness of any of the information set forth below except to the extent that either of 
them is identified as the source thereof.  Capitalized terms not otherwise defined herein shall have the 
respective meanings ascribed to them in the Water Supply Agreement, dated as of August 1, 1991, between the 
District and the City (the “City Water Supply Agreement”). 

The City is not a member of the Authority and is not a participant in the refinancing of the Project.  
Except for Exhibit 2 to Appendix L, the City has not reviewed any portion of this Official Statement, including 
Exhibit L and that portion entitled “FACTORS AFFECTING PROJECT PARTICIPANTS AND WATER 
PURCHASERS GENERALLY.”  The City makes no representation or warranty for purposes of State or 
Federal securities laws regarding the accuracy or sufficiency of statements contained in those portions or of 
statements based upon those portions.  The City has not conducted any analysis, investigation or due diligence 
concerning the issues related to this offering. 

Reference is hereby made to the portion of the Official Statement entitled “FACTORS AFFECTING 
PROJECT PARTICIPANTS AND WATER PURCHASERS GENERALLY” for a discussion of various 
factors, among others, which could adversely affect the City.  

General 

The City was incorporated in 1985 and is located in the northern Santa Barbara County and has a 
population of approximately 5,489.  The City currently provides water to approximately 2,100 domestic 
accounts.  On average, each calendar year the City obtains approximately 60% of City water supplies from the 
Authority pursuant to the City Water Supply Agreement between the District and the City, approximately 15% 
from City wells which pump from the Santa Ynez Uplands Groundwater Basin, approximately 20% from City 
wells which pump from the Santa Ynez River Alluvium, and approximately 5% directly from the District. The 
City purchased approximately 30 acre-feet of water from the District during the twelve-month period ending 
June 30, 2015.   

Land and Land Use 

The City encompasses an area of approximately 1,555 acres, of which approximately 1,368 acres are 
developed (about 68% as residential and 32% as commercial).  Approximately 59 acres of land within the City 
is currently used for agriculture.  Most of the City sits on a mesa above the Santa Ynez River.  Water is 
pumped from the river and upland wells to three reservoirs and then gravity fed to the water distribution 
system from the reservoirs.  Within the territory of the City, the City is the sole provider of water service to 
City domestic customers.  As of June 30, 2015, the City had 2,128 total active domestic water accounts and no 
agricultural accounts.   

The City expects that the undeveloped land within City boundaries will continue to be developed and 
that the estimated population of the City at buildout, or the year 2028, will be approximately 6,181. 
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Governance and Management  

The City is a charter city governed by a City Council (the “Council”), consisting of the Mayor and 
four other elected Council members.  The Council members are elected to four-year staggered terms and the 
Mayor is elected to a two-year term.  The current members of the Council, their occupations and the expiration 
dates of their terms are set forth below. 

Council Member Expiration of Term Occupation 
Jim Richardson, Mayor December 2016 Retired 
Hans Duus, Mayor Pro Tem December 2016 Blacksmith 
Joan Jamieson December 2018 Land Use Consultant 
Edwin Skytt December 2016 Business Owner 
Neill Zimmerman December 2018 Realtor 

 
Municipal Services 

The City offers City residents a full range of municipal services including public safety, sanitation, 
water, sewer, public roads, parks and recreation.  

EMPLOYEES AND EMPLOYEE BENEFITS 

The City currently employs four persons in connection with the City water system within the Water 
Department.  The Water Department is a division of the Public Works Department and is headed by the Water 
Supervisor who is responsible for three field personnel employees in the Water Department.  The Water 
Supervisor reports to the Public Works Director. 

Day to day management of the Water Department is delegated to the Water Supervisor, Kevin 
Harmer.  Mr. Harmer has over 12 years of experience as a water operator.  He holds a Grade 3 Water 
Distribution Certification and a Grade 2 Water Treatment Certification through the State of California. 

The non-exempt employees of the City are currently represented by a union, including certain persons 
working in connection with the City’s water system.  The City has not experienced any strike or other labor 
action. 

Defined Benefit Pension Plan 

General. The City contributes to the California Public Employees Retirement System (CalPERS), a 
cost sharing multiple-employer, public employee, defined benefit pension plan. CalPERS provides retirement 
and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and 
beneficiaries. CalPERS acts as a common investment and administrative agent for participating public entities 
within the State of California. Benefit provisions and all other requirements are established by the State statute 
and City ordinance. CalPERS issues publicly available financial report that includes the financial statements 
and required supplementary information for the CalPERS. Copies of the CalPERS annual financial report may 
be obtained from their executive office, 400 “P” Street, Sacramento, California 95814. 

 Benefits Provided. The City participates in CalPERS’ Miscellaneous and Safety risk pools.  CalPERS 
provides retirement, disability and death benefits. Retirement benefits are defined as 2.5 percent of the 
employees final 12 months average compensation times the employee’s years of service (3.0 percent for safety 
employees) Employees with 10 years of continuous service are eligible to retire at age 55 (age 50 for safety 
employees).  Employees are eligible for service-related disability benefits regardless of the length of service.  
Five years of service is required for non-service-related disability eligibility.  Disability benefits are 
determined in the same manner as retirement benefits but are payable immediately without an actuarial 
reduction.  Pre-retirement death benefits equal an employee’s final full-year salary.  The Miscellaneous and 
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Safety risk pools provide for a 2 percent Cost of Living Adjustment.  The Safety risk pool plan is closed to 
new entrants. 
 
 Contributions. California Public Employees’ Retirement Law (PERL) requires that the City’s 
contribution rates be determined on an annual basis by the actuary and shall be effective on the July 1 
following notice of a change in the rate.  The total plan contributions are determined through the CalPERS’ 
annual actuarial valuation process. For public agency cost sharing plans covered by either the Miscellaneous or 
Safety risk pools, such plans’ actuarially determined rates are based on the estimated amount necessary to pay 
such plans’ allocated share of the risk pool’s costs of benefits earned by employees during the year, and any 
unfunded accrued liability. 
 
 The City is required to contribute the difference between the actuarially determined rate and the 
contribution rate of employees.  For the measurement period ending June 30, 2014 (the measurement date), the 
active employee contribution rate is 7.942 percent of annual pay, and the average employer contribution rate is 
18.775 percent of annual payroll for the miscellaneous plan.  There are no longer any active employees in the 
safety plan therefore, no employee contributions were made during the measurement period ended June 30, 
2014.  The City made a contribution for the measurement period of $2,775 toward the payment of the 
unfunded accrued liability. 
 
 Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred inflows of 
Resources Related to Pensions.  At June 30, 2015, the City reported a liability of $2,434,968 and $88,212 for 
its proportionate share of the net pension liability for the miscellaneous and safety plans, respectively. The net 
pension liability was measured as of June 30, 2014, and the total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as of June 30, 2013. The City’s proportion of the net 
pension liability was based on a projection of the City’s long-term share of contributions to the pension plan 
relative to the projected contributions of all participating governments, actuarially determined. At June 30, 
2014, the City’s proportion was 0.03913 percent for the miscellaneous plan and 0.00142 percent for the safety 
plan. 
 

For the measurement period ending June 30, 2015, the City recognized pension expense of $292,237 
for its Miscellaneous plan and $3,841 for its Safety plan. 

The contribution requirements of plan members and the City are established by and may be amended 
by CalPERS.  Regular plan members are required to contribute 8.0 percent of their annual covered salary.  The 
City is required to contribute at an actuarially determined rate.  The City’s Fiscal Year 2016 contribution rate 
for regular employees is 18.696% percent of covered payroll. The Public Employee’s Pension Reform Act 
(PEPRA), effective January 1, 2013, changed CalPERS contribution requirements and benefit provisions for 
new employees of the City, as further described in Appendix S attached to the Official Statement. The City’s 
costs for the Miscellaneous Plan, including for the water department, are budgeted separately with a 
proportionate amount charged to the General Fund, Water and Wastewater funds.   

Three Year Trend Information for CalPERS 

Fiscal 
Year 

Annual Pension 
Cost (APC) – 

Regular Employees 

Annual Pension 
Cost (APC) – 

Safety Employees 

Percentage of 
APC Contributed 

Net Pension 
Obligation 

6/30/13 $364,879 $2,308 100% $0 
6/30/14 396,379  2,775 100 0 
6/30/15 395,021  2,775 100 0 

 
 Further information with respect to the City’s pension plans is set forth in Note 5.D and the 
Supplementary Information to the City’s audited financial statements for the Fiscal Year 2015, which are 
available upon request from the City.  The information contained in such financial statements is not 
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incorporated herein.  For more information with respect to CalPERS, see Appendix S attached to the Official 
Statement. 

Other Post-Employment Benefits  

The City’s retired employees are enrolled in a CalPERS healthcare plan, a single employer defined 
benefit health care plan.  The plan provides medical benefits to eligible retired employees and their 
beneficiaries.  The City uses a third party to coordinate payment of premiums.  CalPERS, through an 
aggregation of single employer plans, pools administrative functions in regard to purchases of commercial 
health insurance policies and coverage.  City resolutions and regulations assign the authority to establish and 
amend benefit provisions to the City.  The City has recently approved the establishment of a separate other 
post-employment benefits (“OPEB”) trust fund, however such fund has not yet been created. 

The City’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net 
obligation for the last three Fiscal Years were as follows: 

Fiscal Year 
Ending 

Annual 
OPEB Cost 

Percentage of 
OPEB Cost 
Contributed 

Net OPEB 
Obligation 

06/30/13 $161,929 52.1% $407,271 
06/30/14 152,253 46.6 488,608 
06/30/15 156,202 58.8 553,025 

 

As of July 1, 2014, the most recent actuarial valuation date, the plan was zero funded.  The actuarial 
accrued liability for benefits was $2,990,235.  The actuarial value of plan assets was zero, resulting in an 
unfunded actuarial liability (“UAAL”) of $2,990,235.  The covered payroll (annual payroll of active 
employees covered by the plan) was $1,884,642 and the ratio of the UAAL to the covered payroll was 
153.89%.   

The City’s annual OPEB cost is calculated based upon the ARC, an amount actuarially determined in 
accordance with Governmental Accounting Standards Board’s Statement No. 45 (“GASB 45”).  GASB 45 
requires governmental agencies that fund post-employment benefits on a pay as-you go basis, such as the City, 
to account for and report the outstanding obligations and commitments related to OPEB in essentially the same 
manner as for pensions.   The City has not yet created a trust for purposes of funding the required retiree 
benefits payments but continues to fund the benefits on a pay-as-you-go basis.  For the Fiscal Year 2015, the 
City contributed $91,758 to the plan, which represents 100% of the pay-as-you-go cost for such Fiscal Year.  
The City’s ARC was $160,047, $153,638 and $157,863 for Fiscal Years 2013, 2014 and 2015, respectively.  
While requiring the City to disclose the unfunded actuarial accrued liability and the ARC in its financial 
statements, GASB 45 does not require the City to amortize the ARC. 

OPEB costs of the City, including for the water department are budgeted as part of the City’s general 
fund. 

Further information with respect to the City’s postemployment benefits funding status is set forth in 
Note 5.F to the City’s audited financial statements for Fiscal Year 2015, which are available on the City’s 
website. 

BUDGET PROCESS 

In June of each year, the City Manager submits to the Council a proposed budget for the Fiscal Year 
commencing the following July 1.  The Council generally conducts public workshops to obtain comments 
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from residents and ratepayers.  Subsequent to the public workshops, the Council approves the budget prior to 
July 1.  The City adopted the Fiscal Year 2016 budget on June 22, 2015. 

The budget of the City is prepared on the accrual basis and includes the enterprise funds of the City as 
well as the general fund of the City.  The water fund is an enterprise fund.  For budgeting purposes, the City 
generally sets water charges to cover operating expenses of the water service.  Tax and assessment collections 
are used to finance general administrative expenses, capital projects and debt service. 

INSURANCE 

The City is a member of the California Joint Powers Insurance Authority (JPIA).  The JPIA provides 
general liability insurance to the City with a $50,000,000 per occurrence and $50,000,000 per year aggregate 
limit. The City also participates in the JPIA’s workers compensation insurance program. The City is subject to 
retrospective premium adjustments under its arrangement with the JPIA.  The uninsured risk retained by the 
City is $50,000 per incident for workers compensation claims, $20,000 per incident for general liability claims, 
and $5,000 per property damage claim. The JPIA purchases commercial insurance for claims in excess of its 
deductible amounts which is $5,000,000 for liability and $500,000 for workers compensation.   

The City’s insurance expenses, including those related to the water system, are budgeted separately 
with a proportionate amount charged to the General Fund, Water and Wastewater funds. 

Settlements have not exceeded coverage for each of the past three Fiscal Years.  There were no 
changes in the balances of claims liabilities during the past three Fiscal Years.   

Further information with respect to the City’s insurance policies is set forth in Note 5.A in the City’s 
audited financial statements for the Fiscal Year 2015, which are available upon request from the City.     

OUTSTANDING INDEBTEDNESS 

Other than the City Water Supply Agreement, the City has no other obligations payable from City 
Water System Revenues (as defined in the City Water Agreement). 

WATER SUPPLY 

General 

The City obtains approximately 60% of City water supplies from the Authority pursuant to the City 
Water Supply Agreement between the District and the City approximately 15% from City wells which pump 
from the Santa Ynez Uplands Groundwater Basin, approximately 20% from City wells which pump from the 
Santa Ynez River Alluvium, and approximately 5% directly from the District.   For information with respect to 
the District, see Appendix L to the Official Statement.  

Authority Water 

The District has contracted for a 2,000 acre-foot per year project allotment from the Authority 
(“Project Allotment”) through the District.  Pursuant to the City Water Supply Agreement between the District 
and the City, the City has agreed to purchase 75% of the amount of water that the District is obligated to 
purchase from the Authority (i.e., 75% of 2,000 acre-feet or 1,500 acre-feet).  The terms of the Water Supply 
Agreement with the City are substantially identical to the terms of the District Water Supply Agreement.  The 
District pays District costs of the Authority from amounts paid by the City and from its water rate revenues.  
See under the caption entitled “FACTORS AFFECTING PROJECT PARTICIPANTS AND WATER 
PURCHASERS GENERALLY – State Water Project” for additional information regarding the State Water 
Project. 
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Local Groundwater Basin 

The City currently pumps approximately 150 acre-feet of groundwater per year from the Santa Ynez 
Uplands Groundwater Basin.  Entitlements to groundwater in this basin have not been adjudicated.  As 
reported in Appendix L, the District estimates the safe yield of the Santa Ynez Uplands Groundwater Basin to 
be approximately 11,500 acre-feet.  The other major groundwater pumpers in the Santa Ynez Uplands 
Groundwater Basin are the District and private landowners located outside the City.  The City does not have 
available to it any information regarding the total annual amount of groundwater pumped by these private 
landowners.   

River Underflow 

The City currently pumps approximately 250 to 400 acre-feet of water per year from the Santa Ynez 
River Underflow.  The City has obtained a permit from the SWRCB for the diversion and use of up to 5 cubic 
feet per second of water from the underflow of the Santa Ynez River (Permit No. 15878).   

Challenges to Department of Water Resources Water Supplies 

DWR faces various challenges in continuing to supply imported water to its respective member 
agencies.  The ability of the City to provide water service is dependent upon its receipt of imported water from 
the State Water Project.  No assurance can be given that additional water supplies will be secured, or that the 
District will receive its Project Allotment, which will affect the supply of water available to the City for 
purchase under the City Water Supply Agreement.  A description of the challenges DWR faces in continuing 
to supply imported water as well as a variety of other operating information with respect to DWR is included 
in detail under the caption “STATE WATER PROJECT WATER SUPPLY” in DWR’S Official Statement 
dated August 25, 2015, relating to its Central Valley Project Water System Revenue Bonds Series AU (Index 
Floating Rate Bonds) (“DWR’s Water Supply Disclosure”). DWR’s Water Supply Disclosure is the disclosure 
of DWR and, accordingly, the Authority and the City do not make any representations as to the accuracy or 
completeness of DWR’s Water Supply Disclosure or as to the absence of material adverse changes in DWR’s 
Water Supply Disclosure after the date hereof.   

DWR has entered into certain continuing disclosure agreements pursuant to which it is contractually 
obligated for the benefit of owners of certain outstanding obligations to file with certain information 
repositories annual reports, notices of certain material events as defined under Rule 15c2-12 of the Exchange 
Act (“Rule 15c2-12”) and annual audited financial statements (the “Department of Water Resources 
Information”).  This information is to be filed by DWR with the Municipal Securities Rulemaking Board’s 
Electronic Municipal Market Access System for municipal securities disclosures, maintained on the Internet at 
http://emma.msrb.org/.  DWR disclosure documents and annual reports should be reviewed for information 
pertaining to water supply matters.  DWR has not entered into any contractual commitment with the Authority, 
the City, the Trustee or the Owners of the Bonds to provide Department of Water Resources Information to the 
Authority, the City, the Trustee or the Owners of the Bonds.  The Authority and the City have not incorporated 
by reference the information filed by DWR described above and neither the Authority, the City nor the 
Underwriters assume any responsibility for the accuracy of DWR Information. 

City Drought Response Actions and Impact 

As described in the Official Statement under the caption “FACTORS AFFECTING PROJECT 
PARTICIPANTS AND WATER PURCHASERS GENERALLY — California Drought,” Governor Edmund 
G. Brown proclaimed a drought emergency on January 17, 2014 and subsequently issued an executive order 
mandating certain reductions in potable urban water usage (the “Executive Order”).  As a water supplier with 
less than 3,000 connections, under the related SWRCB regulations which resulted from the Executive Order, 
the City is not an urban water supplier but is required to achieve a 25% reduction as compared to the City’s 
water usage in 2013.  On November 13, 2015, the Governor issued Executive Order B-36-15, which calls for 
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an extension of urban water use restrictions until October 31, 2016 should drought conditions persist through 
January 2016.  On February 2, 2016, the urban water use restrictions were extended until October 31, 2016.  
See “FACTORS AFFECTING PROJECT PARTICIPANTS AND WATER PURCHASERS GENERALLY 
— California Drought” in the Official Statement.   

 The City Council declared a Stage 1 Drought requiring voluntary water conservation by all City 
customers aimed at a 15% reduction on January 13, 2014.  This was followed by a Modified Stage 1 Drought 
Declaration on February 10, 2014, increasing the target to a 20% reduction.  A Stage 2 Drought Declaration 
was adopted on July 28, 2014 with mandatory conservation and excess usage penalties taking effect November 
2014.  Through December 31, 2015, the City’s systemwide usage was 31% less than the usage in 2013, which 
exceeds the reduction required under the Executive Order. 

While reductions in water usage resulting from implementation of the Executive Order may adversely 
affect the City’s projected operating results set forth under the caption “—Projected Operating Results and 
City Water Supply Agreement Coverage,” the City does not currently believe that such reductions, if achieved 
by the City, will have a material adverse effect on the ability of the City to make its contract payments under 
the City Water Supply Agreement.  The City is obligated under the City Water Supply Agreement to set rates 
and charges sufficient to provide City Net Water System Revenues (as such term is defined in the City Water 
Supply Agreement) at least equal to 125% of the contract payments due in each Fiscal Year.  The ability of the 
City to modify its current rate structure could, however, be limited by certain California Constitutional 
provisions, including but not limited to Proposition 218.  See the caption “CONSTITUTIONAL 
LIMITATIONS ON APPROPRIATIONS AND CHARGES” in the Official Statement. 

THE WATER SYSTEM 

The City is the sole provider of water service to water users within City boundaries.  The water 
distribution system of the City includes over forty miles of pipelines ranging in size from four inches to twelve 
inches in diameter.  In connection with its distribution system, the City operates two pumping stations which 
contain a total of three separate pumps.  The City typically delivers over 550,000,000 gallons of water 
annually. 

Besides the wells described under the caption “WATER SUPPLY – Local Groundwater Basin and 
River Underflow,” the City also maintains three reservoirs ranging in individual capacity from 200,000 gallons 
to 600,000 gallons of water, with an overall storage capacity of 1,250,000 gallons of water.  Other City water 
system facilities include two connections to the District (one 8” connection and one 6” connection).   

Historic Water Connections and Sales Revenues 

The following table shows the number of active water connections served by the water system of the 
City for Fiscal Years 2011-2015, together with the amount of City annual water sales revenues.   

 
Historic Water Connections and Sales Revenues 

Fiscal Year Ending  
June 30 

Accounts % Increase/ 
Decrease 

Sales Revenues % Increase/ 
Decrease 

2015(1) 2,178 1.01% $4,361,233 (6.19)% 
2014 2,156 5.24 4,631,124 3.80 
2013 2,043 1.22 4,455,120 6.45 
2012 2,018 (0.05) 4,167,680 5.76 
2011 2,019 0.10 3,927,817 (0.76) 

________________ 
(1) Decrease in Fiscal Year 2015 a result of water conservation measures implemented to comply with the 2015 Executive Order. 
Source:  City. 
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Historic Water Deliveries and Source of Water Delivered 

The City records the volume of water delivered by the City water system.  The following table 
presents a summary of historic water deliveries and the source of that water in acre-feet per year for Fiscal 
Years 2011-2015.   

Historic Water Deliveries 
(In acre-feet per year) 

   
Fiscal Year Ending 

June 30 Deliveries 
% Increase/ 

Decrease 
   2015(1) 1,080 (19.52) 

2014 1,342 (4.35) 
2013 1,403 (6.15) 
2012 1,495 5.95 
2011 1,411 N/A 

 
Source of Water Delivered 

(In acre-feet per year) 

Fiscal Year Ending 
June 30 Authority Water Groundwater Santa Ynez River District Total 

2015 471 256 342 11 1,080 
2014 761 249 291 41 1,342 
2013 1,071 248 47 37 1,403 
2012 1,181 121 154 39 1,495 
2011 1,216 112 46 37 1,411 

________________ 
(1) Deliveries for Fiscal Year 2014 reflect voluntary conservation efforts and Fiscal Year 2015 reflect the effects of mandatory 

conservation measures required by the Executive Order.  See the caption “— City Drought Response Actions and Impact.” 
Source:  City. 

Domestic water connections have remained stable and domestic water sales revenues have 
experienced an overall increase of 11% between Fiscal Years 2011 and 2015, however, there was a decrease of 
6.19% between Fiscal Years 2014 and 2015.  Increases in water sales revenues through Fiscal Year 2014 
reflect the increased rates that were established in 2011 for a five year period, in addition to the penalty rate 
structure enacted as part of the City’s Stage 2 drought declaration.   See the caption “WATER SUPPLY—City 
Drought Response Actions and Impact” above. 
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Largest Customers 

The following table sets forth the ten largest customers of the water system of the City as of 
June 30, 2015, as determined by the amount of their respective annual payments.   

Customer Water Usage(1) Annual Payment 
Rancho Santa Ynez Mobile Estates 18,804 $73,559 
City of Solvang 11,641 69,763 
Alisal Guest Ranch 12,472 54,846 
Atterdag Village 6,240 43,677 
Solvang School 6,832 37,550 
Inland Pacific Builders 8,055 28,605 
Chumash Casino 7,405 27,183 
Hadsten House 6,186 26,693 
Worldmark 7,014 24,058 
Holiday Inn Express   6,027     22,657 
TOTAL 90,676 $408,591 
________________ 
(1) In hundred cubic feet. 
Source:  City. 

The ten largest customers accounted for approximately 9% of water sales revenues in Fiscal Year 
2015. 

Water System Rates and Charges 

General.  The City is not subject to the jurisdiction of, or regulation by, the California Public Utilities 
Commission.  The City annually determines the adequacy of the water system rate structure after full 
consideration of expected operations, maintenance and capital costs.  The City currently sets water charges to 
pay water costs for purchased water, costs of groundwater pumping and current operating expenses for the 
water system.  Capital improvements and debt service payments are funded from water charges and from 
connections fees.  A rate study was completed in 2011 and established annual rate increases of 5.25% effective 
on November 21, 2011 through 2014 and 3.71% effective January 2016.  The City chose not to increase the 
quantity rates in 2014 and instead enacted a penalty rate structure as a result of the current drought. 

On April 20, 2015, the California Court of Appeal, Fourth District, issued an opinion in Capistrano 
Taxpayers Association, Inc. v. City of San Juan Capistrano, 235 Cal. App. 4th 1493 (2015) (the “SJC Case”) 
upholding tiered water rates under Proposition 218 provided that the tiers correspond to the actual cost of 
furnishing service at a given level of usage.  The opinion was specific to the facts of the case, including a 
finding that the City of San Juan Capistrano did not attempt to calculate the actual costs of providing water at 
various tier levels.  The City’s current quantity charge, approved in 2011 as set forth below, includes a tiered 
rate structure.  In approving such tier-rates, the City worked with an independent rate consultant and legal 
counsel to prepare a comprehensive administrative record that the City believes complies with the provisions 
of Proposition 218.  The City believes that its current volumetric water service charge comply with the 
requirements of Proposition 218 and expects that any future water service charges will comply with 
Proposition 218’s procedural and substantive requirements to the extent applicable thereto. 

See the caption See the caption “CONSTITUTIONAL LIMITATIONS ON APPROPRIATIONS 
AND CHARGES” in the Official Statement. 
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Water Service Charges.  The City has separated its customer base into two classes of service 
customers located within the City limits and those located outside the City limits.  Rates charged to each class 
of customers vary.  A schedule of the current water rates and charges of the City is set forth below:   

5/8” Meter $75.43 
¾” Meter 113.15 
1” Meter 188.58 

1½” Meter 377.17 
2” Meter 603.47 
3” Meter 1,206.94 
4” Meter 1,885.84 
6” Meter 3,771.68 
8” Meter 6,034.69 

 
Quantity Charges 

HCF Inside City Outside City(1) 
Single Family Rates 

0-16 HCF $3.45/HCF $5.18 HCF 
>16 HCF 4.05/HCF 6.08 HCF 

 
All Other Users 

Inside City Outside City(1) 
$3.75/HCF $5.63/HCF 

________________ 
(1) The City has approximately four customers which receive the surplus water of the City at a rate of 1½ times the standard 

rate. 

Collection Procedures.  The City is on a monthly billing cycle, sending out bills for the prior month’s 
service.  Payment is due by the 25th day after the billing date and is considered delinquent if not paid by that 
date.  If payment is not received, a delinquency message appears on the next water bill.  Currently 2.48% of 
the accounts, which account for approximately 2.47% of water system revenues, are delinquent.  The City 
reports, however, that upon receipt of such notice almost all of its customers pay delinquent amounts within 
one month.  All accounts not paid in full within 45 days of the billing date will be discontinued until full 
payment is made, including late penalties and a $25.00 reconnection fee. 

Connection Fees.  The City charges connection fees for improvement or expansion of water treatment 
and distribution facilities to meet the requirements of community growth.  The current connection fee for 
single family residences is $13,434.40.  Commercial users and industrial users pay additional demand fees. 

Future Water System Improvements 

In February 2014 the Council approved and adopted an environmental impact report for the Water 
System Master Plan Update that includes, among other improvements, the River Wells Project, a new 
reservoir.  The River Wells Project includes installation of up to six additional wells to extract up to 1,980 
acre-feet per year of the permitted underflow of the Santa Ynez River.  Engineering work for the River Wells 
Project is in progress.  Funding for construction of these improvements is being sought at this time and may 
include grants, state revolving loan funds, water sales, issuance of bonds, reserves or connection charges.  
There can be no assurance that the City will undertake the construction of the River Wells Project.  

Projected Water Accounts, Sales Revenues, and Water Deliveries 

The following tables show the increase in the number of active water accounts to the water system and 
sales revenues, and water deliveries projected by the City for Fiscal Years 2016-2020.   
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Projected Water Accounts and Sales Revenues 

Fiscal Year  % Increase/  % Increase/ 
Ending June 30 Accounts (Decrease) Sales Revenues (Decrease) 

2016 2,175 (0.01)% $4,300,000 (1.40)% 
2017 2,202 1.25 4,396,750 2.25 
2018 2,230 1.25 4,495,677 2.25 
2019 2,257 1.25 4,596,830 2.25 
2020 2,296 1.25 4,700,258 2.25 

________________ 
Source:  City. 

Projected Water Deliveries 
(In acre-feet per year) 

   
Fiscal Year Ending 

June 30 Deliveries 
% Increase/ 

Decrease 
   2016(1) 1,250 16% 

2017(1) 1,450 16 
2018 1,550 7 
2019 1,600 3 
2020 1,630 2 

 

Projected Source of Water Delivered 
(In acre-feet per year) 

Fiscal Year Ending 
June 30 Authority Water Groundwater Santa Ynez River District Total 

2016 690 210 220 130 1,250 
2017 840 260 220 130 1,450 
2018 890 260 270 130 1,550 
2019 880 260 320 140 1,600 
2020 770 400 320 140 1,630 

________________ 
(1) Projected deliveries for Fiscal Year 2016 reflect projected effects of mandatory conservation measures required by the 

Executive Order.  See the caption “— City Drought Response Actions and Impact.”  Projected deliveries in Fiscal Year 
2017 and thereafter reflects return to normal hydrological conditions. 

Source:  City. 

The City projects increases in water connections by approximately 1.25% in Fiscal Years 2017 
through 2020.  The City projects increases in water sales revenues averaging approximately 2.25% in Fiscal 
Years 2017 through 2020 due to projected increases in connections, projected rate increases, and projected 
increases in water deliveries. 

Water System Financial Information 

Financial Statements.  A copy of the most recent audited financial statements of the City (the 
“Financial Statements”) prepared by Terry E. Krieg, CPA (the “Auditor”) is available from the City upon 
request.  The Auditor’s letter concludes that the Financial Statements present fairly, in all material respects, the 
respective financial position of the governmental activities, the business type activities, the aggregate 
discretely presented component unit, each major fund and the aggregate remaining fund information of the 
City, as of June 30, 2015, and the respective changes in its financial position, and, where applicable, cash 
flows thereof for the year then ended in conformity with accounting principles generally accepted in the United 
States of America.  The Financial Statements are public documents and the City has not sought the approval of 
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the Auditor to append the Financial Statements to this Official Statement.  The Auditor has neither performed 
any post-audit review of the financial condition of the District nor reviewed or audited this Official Statement. 

The summary operating results contained under the caption “—Historic Operating Results and City 
Water Supply Agreement Coverage” are derived from these Financial Statements and the financial statements 
for prior Fiscal Years (excluding certain noncash items and after certain other adjustments) and are qualified in 
their entirety by reference to such statements, including the notes thereto.  

The Financial Statements of the City have been prepared in conformity with accounting principles 
generally accepted in the United States of America.  The Governmental Accounting Standards Board 
(“GASB”) is the accepted standard setting body for governmental accounting financial reporting purposes.  
The City accounts for moneys received and expenses paid in accordance with generally accepted accounting 
principles applicable to governmental agencies such as the City (“GAAP”).  In certain cases GAAP requires or 
permits moneys collected in one Fiscal Year to be recognized as revenue in a subsequent Fiscal Year and 
requires or permits expenses paid or incurred in one Fiscal Year to be recognized in a subsequent Fiscal Year.  
Except as otherwise expressly noted herein, all financial information derived from the City’s audited financial 
statement reflect the application of GAAP. 

Historic Operating Results and City Water Supply Agreement Coverage 

The following table is a summary of operating results and City Water Supply Agreement Coverage of 
the water system of the City for Fiscal Years 2011-2015.  These results have been derived from the City 
financial statements but exclude certain noncash items and include certain other adjustments.  The table has not 
been audited by the Auditor. 
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Historic Operating Results and City Water Supply Agreement Coverage 
Fiscal Year Ending June 30 

 2015 2014 2013 2012 2011 
Revenues      

Water Service Revenues(1) $4,361,233 $4,631,124 $4,455,120 $4,167,680 $3,927,817 
Other Fees and Income(2) 54,817 29,511 25,507 26,510 27,836 
Capital Contributions 497,405 481,283 184,331 23,504 22,276 
Interest Income        6,942        10,920        14,285        12,671        17,698 

Total Revenues $4,920,397 $5,152,838 $4,677,242 $4,230,365 $3,995,627 
      
Operating Expenses      

Operating Expenses(3) $1,104,383 $1,402,343 $1,128,355 $1,153,579 $1,140,648 
Supplemental Water Purchase 470,350 589,694 147,272 -- -- 
Interest Expenses          5,797          6,879   7,304   77,787   73,976 

Total Operating Expenses $1,580,530 $1,998,916 $1,282,931 $1,231,366 $1,214,624 
      
Net Revenues $3,339,687 $3,153,922 $3,394,311 $2,998,999 $2,781,003 
      
City Water Supply Agreement $2,960,871 $2,743,342 $2,656,129 $2,438,576 $2,647,201 
Coverage Ratio(4)   1.13 1.15 1.28 1.22 1.05 
      

Rate Coverage Fund Deposit(4)   606,183   606,183   606,183  605,884   604,939 
Adjusted Net Revenues 4,357,751 3,760,105 3,699,222 3,604,883 3,385,942 

Coverage Ratio (adjusted)(4)(5)   1.33 1.37 1.39 1.48 1.28 
Available for Capital 
Improvements and Other 
Purposes 

 
 

$463,697 

 
 

$410,580 

 
 

$738,182 

 
 

$560,423 

 
 

$133,802 
________________ 
(1) Includes operating revenues.  
(2) Includes federal, state and local grants and miscellaneous revenue. 
(3)  Includes salaries and benefits, supplies and services, contracted services, and heat, light, and power. 
(4)  For a discussion of the Authority Rate Coverage Reserve Fund Policy see the caption “Rate Coverage Reserve Fund” in the 

 body of the Official Statement.   
(5)  Reflects Water Supply Agreement coverage including the Rate Coverage Fund Deposit. 
Source:  City. 

Management Discussion of Fiscal Years 2011, 2012, 2013 and 2015 Historic Operating Results.  
For Fiscal Years 2011, 2012, 2013 and 2015, the City’s debt service coverage calculated in accordance with 
the Water Supply Agreement (excluding the Coverage Reserve Fund Deposit) was below 1.25 as a result of a 
combination of factors.  While the City Council increased rates (with the exception of 2014), additional 
expenses, combined with lower than anticipated revenue related to the drought resulted in reduced debt service 
coverage in such years.  The Rate Coverage Fund Deposit was available in such years to supplement any 
revenue shortfalls to maintain adequate debt service coverage.  The lower than required coverage ratio in such 
years did not result in any missed debt service payments. 

Projected Operating Results and City Water Supply Agreement Coverage 

The estimated projected operating results and Water Supply Agreement Coverage for the City water 
system for Fiscal Years 2016-2020 are set forth below, reflecting certain significant assumptions concerning 
future events and circumstances.  The financial forecast represents the estimate of projected financial results of 
the City based upon the judgment of the City of the most probable occurrence of certain important future 
events.  The assumptions set forth in the footnotes to the chart below are material in the development of the 
financial projections of the City, and variations in the assumptions may produce substantially different 
financial results.  Actual operating results achieved during the projection period may vary from those presented 
in the forecast and such variations may be material.   
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Projected Operating Results and City Water Supply Agreement Coverage 
Fiscal Year Ending June 30 

 2016 2017 2018 2019 2020 
Revenues      

Water Service Revenues(1) $4,300,000 $4,396,750 $4,495,677 $4,596,830 $4,700,258 
Other Fees and Income(2) 19,200 19,776 20,369 20,980 21,610 
Capital Contributions(3) 132,000 50,000 50,000 50,000 50,000 
Interest Income      16,000       16,000      16,000      16,000      16,000 

Total Revenues 4,467,200 4,482,526 4,582,046 4,683,810 4,787,868 
      
Operating Expenses      

Operating Expenses(4) $1,312,711 $1,352,092 $1,392,655 $1,434,435 $1,477,468 
Interest Expenses        6,000        6,000        6,000        6,000        6,000 

Total Operating Expenses 1,318,711 1,358,092 1,398,655 1,440,435 1,483,468 
      
Net Revenues $3,148,489 $3,124,434 $3,183,391 $3,243,376 $3,304,400 

      
City Water Supply Agreement(5) $2,963,791 $2,980,605 $2,989,684 $2,956,056 $2,970,284 
Coverage Ratio 1.06 1.05 1.06 1.10 1.11 
      

Rate Coverage Fund Deposit(6) 725,257 606,183 606,183 606,183 606,183 
Adjusted Net Revenues 3,873,746 3,730,617 3,789,574 3,849,559 3,910,583 

Coverage Ratio (adjusted)(7) 1.30 1.25 1.27 1.30 1.32 
Available for Capital 
Improvements and Other 
Purposes 

184,698 143,829 193,707 287,310 334,116 

________________ 
(1) Assumes water rates and charges set forth under the caption of ‘THE WATER SYSTEM – Water System Rates and Charges” and 

under the capitation ‘THE WATER SYSTEM – Projected Water Accounts and Deliveries.” 
(2) Projected to increase by approximately 3% per annum from Fiscal Year 2016 amounts. 
(3) Projected to remain level from Fiscal Year 2017 through 2020.   
(4) Projected to increase by approximately 3% per annum from Fiscal Year 2016 amounts.   
(5) Projections are inclusive of all estimated payments to the Authority, as required under the City Water Supply Agreement, including 

but not limited to the Authority’s contractual share of: payments to DWR under the State Water Supply Contract, as amended 
(including capital, operation, maintenance, power and replacement costs of the DWR Facilities), debt service on the Bonds for the 
Authority Project, all Authority operating and administrative costs (including Fixed and Variable O&M for the Authority Project), 
and all other costs 

(6) For a discussion of the Authority Rate Coverage Reserve Fund Policy see the caption “Rate Coverage Reserve Fund” in the Official 
Statement. 

(7) Reflects projected Water Supply Agreement coverage including the projected Rate Coverage Fund Deposit.   
Source:  City. 
 
 

CONTINUING DISCLOSURE 
 

 The City has not entered into a continuing disclosure undertaking in connection with the issuance of 
the Bonds.  The City is obligated under the City Water Supply Agreement to provide audited financial 
statements each Fiscal Year, which audited financial statements will assist the Authority in complying with the 
Continuing Disclosure Agreement the Authority executed in connection with the Bonds.  See the caption 
“CONTINUING DISCLOSURE” in the Official Statement and Appendix Q attached to the Official Statement 
for a description of the annual information and operating data required to be provided by the Authority.  The 
City has not been subject to any continuing disclosure undertakings in the last five years.   

 



 
 
 
 
 
 
 
 

CITY COUNCIL 
STAFF REPORT 

 
 
TO:  SOLVANG CITY COUNCIL MEMBERS 
 
FROM: Bridget Elliott, PE, Associate Engineer, and 

Matt van der Linden, Public Works Director/City Engineer 
 
MEETING DATE:  April 25, 2016 
 
DATE PREPARED:   April 18, 2016 
 
SUBJECT: AWARD OF CONSTRUCTION CONTRACT FOR ALISAL ROAD 

BRIDGE SEISMIC RETROFIT PROJECT, SOLVANG PROJECT 
NO. SV 263 

 
 
 
I. RECOMMENDATIONS
 

: 

1. Award a Construction Agreement with Cushman Contracting Corporation, in 
the amount of $785,890.00 and authorize execution of the Agreement by the 
Mayor. 

2. Authorize the City Manager to execute any change orders if within 
contingency amount of $117,884. 

3. Approve an Amendment to the Professional Services Agreement with Bengal 
Engineering in the amount of $8,000, and authorize the City Manager to 
execute the Amendment. 

 
II. BACKGROUND

 
: 

In anticipation of the Construction Phase authorization, Public Works staff 
worked with Caltrans and Bengal Engineering to produce a bid package and 
construction documents for the solicitation of construction services for the Alisal 
Road Bridge Seismic Retrofit Project (Bridge No. 51C-0008).  The work 
includes: bridge abutment cast-in-drilled-hole (CIDH) pile placement, reinforced 
concrete improvements to the abutment wingwalls, and hinge restrainer 
replacement.  The work will be located at the hinges, and north & south 
abutments of the Alisal Bridge. 
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On February 23, 2016 Caltrans authorized the Construction Phase funding for the 
Seismic Retrofit of the Alisal Road Bridge No. 51C-0008 in the City of Solvang.  
The project was publically advertised for bids on March 4, 2016. 
 

III. DISCUSSION
 

: 

Engineering Division staff received and publically opened 7 bids for this project 
on Tuesday, April 5, 2016, at 2:00 PM.  Cushman Contracting Corporation was 
the apparent low bidder with a bid proposal of $785,890.00.  The Engineer’s 
Estimate for the project construction was $1,204,160.00.  A summary of bids is as 
follows: 
 

NO. CONTRACTOR NAME BUSINESS 
LOCATION 

BID AMOUNT 
($) 

1 Cushman Contracting Corp. Goleta $ 785,890.00 
2 R. Burke Corp. San Luis Obispo $ 1,041,275.00 
3 Souza Construction, Inc. San Luis Obispo $ 1,126,625.00 
4 Whitaker Construction Group, Inc. Paso Robles $ 1,190,170.00 
5 Union Engineering Company, Inc. Ventura $ 1,263,013.60 
6 Schock Contracting Corp. Santa Barbara $ 1,450,000.00 
7 Hanly General Engineering Corp. Santa Ynez $ 1,580,726.00 

   
The bid documents and Disadvantaged Business Enterprise (DBE) Good Faith 
Effort submittals were reviewed by City Staff and all necessary items are in-place 
to award the construction contract.  After award of the Agreement, an “Award” 
package will be assembled and submitted to Caltrans, a pre-construction meeting 
will be scheduled, and a “Notice to Proceed” will be issued by staff. 
 
The proposed construction services are required for successful completion of the 
Alisal Road Bridge Seismic Retrofit Project.  The Federal and State funding 
required to proceed with the Project is in place and a contractor has been selected 
to do the work.  Therefore, staff recommends that the City Council approve the 
Award of the Construction Agreement with Cushman Contracting Corporation in 
the amount of $785,890.00.  Staff further recommends that the City Council 
authorize execution of the Agreement by the Mayor, and authorize the City 
Manager to execute any change orders if within contingency amount of $117,884. 
 
In addition to awarding the construction contract Public Works staff would like 
the Council to authorize the City Manager to execute an amendment to the 
existing Professional Services Agreement with Bengal Engineering in the amount 
of $8,000 to allow for their assistance with design related requests for information 
(RFIs) and requests for clarification during the review of submittals and project 
construction.  Differing design related questions to Bengal Engineering will 
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minimize the City’s liability and is strongly recommended due to the highly 
specialized design. 
 

IV. ALTERNATIVES
 

: 

The City Council could choose to cancel or postpone the Alisal Bridge Seismic 
Retrofit Project and not approve a Construction Agreement at this time.  
However, without these services the City can’t proceed with seismic retrofit of the 
Alisal Bridge and will forfeit $1,600,000 in Federal and State grant funding for 
this Project.  
 

V. FISCAL IMPACT
 

: 

Funding for the Alisal Bridge Seismic Retrofit Project is approved in the City’s 
Fiscal Year 2015-16 Budget in Account No. 300-1600-850-70610.  Nearly 100% 
of the construction and construction management costs of this Project will be 
reimbursed to the City from Federal and State grants.   Therefore, funding for the 
recommended construction services is available.  Furthermore, the cost of the 
proposed construction services is considered reasonable and consistent with the 
approved Project budget.  A summary of incurred and anticipated Project costs is 
provided below. 
 

Description Total Cost Grant 
Contribution City Cost 

Engineering/Design: 
Bengal Engineering $ 190,525 $ 168,671 $ 21,854 

Right-of-Way: 
City Staff $ 1,567 $ 1,382 $ 179 

Construction & Contingency: 
Cushman Contracting $ 903,774 $ 903,774 $ 0 

C.M. & Inspection & Contingency: 
Vali Cooper & Associates $ 191,071 $ 191,071 $ 0 

Constr. Engineering Assistance: 
Bengal Engineering $ 8,000 $ 0 $ 8,000 

Total: 
 $ 1,294,937 $ 1,264,898 $ 30,033 

 
VI. ATTACHMENTS

 
: 

1. Alisal Road Bridge Seismic Retrofit – General Plan (Sheet 2 of 13) 
2. Construction Agreement 
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B1  -  CONSTRUCTION AGREEMENT 
 
 
PROJECT:  CITY OF SOLVANG – ALISAL ROAD BRIDGE SEISMIC RETROFIT, SV 263 
 
AMOUNT OF CONTRACT:  $785,890.00 
 
THIS AGREEMENT, made and entered into this 25th day of April, 2016, 
 
by and between the City of Solvang hereinafter referred to as "Agency", and Cushman Contracting 
Corporation, hereinafter referred to as "Contractor". 
 
 IN CONSIDERATION OF THE MUTUAL PROMISES, COVENANTS AND CONDITIONS 
HEREINAFTER SET FORTH, THE PARTIES DO HEREBY AGREE as follows: 
 

ARTICLE I:  GENERAL 
 

For and in consideration of the payments and agreements hereinafter mentioned to be made and 
performed by said Agency, said Contractor agrees with said Agency to p erform and complete in a 
workmanlike manner all work required under the Bidding Schedule of said Agency's Specifications 
entitled  ALISAL ROAD BRIDGE SEISMIC RETROFIT, SV 263 in accordance with the Specifications 
and Drawings therefore, to furnish at his ow n expense all labor, mat erials, equipment, tools, 
transportation, and services necessary therefore, except such materials, equipment and services as may 
be stipulated in said Specifications to be furnished by said Agency, and to do ev erything required by the 
Agreement and the said Specifications and Drawings, for the sum of $785,890.00, pursuant to the  
Bidding Schedule attached hereto and made a part hereof. 
 

ARTICLE II:  PAYMENT 
 

For furnishing all said la bor, materials, equipment, tools, and services, furnishing and removing 
all plant, temporary structures, tools, and equip ment, and doing everything re quired by this Agree ment 
and the said Specifications and Drawings;  for all loss  and damages arising out of the nature of the work 
aforesaid, or from the action of the elements, or from any unforeseen difficulties which may arise during 
the prosecution of the wo rk until its accepta nce by said Ag ency, and for all risks of eve ry description 
connected with the work; for all expen ses resulting from the su spension or discontinuance of work,  
except as in the sai d Specifications are expressly stipulated to be b orne by said Ag ency and for 
completing the work in a ccordance with the req uirements of said Spe cifications and Drawings, said 
Agency will pay, and said Contractor shall receive, in full compensation there for, the price named in the 
above mentioned Bidding Schedule. 
 

ARTICLE III:  CONSIDERATION 
 

The Agency hereby employs said Contractor to perform the work according to the terms of this 
Agreement for the abovem entioned price and agree s to pay the same at the time, in the manne r, and 
upon the conditions stipulated in the said Specifications; and the said parties for themselves, their heirs, 
executors, administrators, successors, and a ssigns, do hereby agree to the  full perfo rmance of the 
covenants herein contained. 
 

ARTICLE IV:  INDEMNIFICATION 
 
(a)  To the fullest extent permitted by law, the Contractor shall (1) immediately defend and (2) 
indemnify the City of Solvang, and its elected officials, officers, and employees from and against all 
liabilities regardless of nature, type, or cause, arising out of or resulting from or in connection with the 
performance of the Contract.  Liabilities subject to the duties to defend and indemnify include, without 
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limitation, all claims, losses, damages, penalties, fines, and judgments; associated investigation and 
administrative expenses; defense costs, including but not limited to reasonable attorneys’ fees; court 
costs; and costs of alternative dispute resolution. The Contractor's obligation to indemnify applies 
regardless of whether a liability is a result of the negligence of any other person, unless it is adjudicated 
that the liability is caused by the sole active negligence or sole willful misconduct of an indemnified party. 
  
(b) The duty to defend is a separate and distinct obligation from the Contractor’s duty to indemnify.  
The Contractor shall be obligated to defend, in all legal, equitable, administrative, or special proceedings, 
with counsel approved by the City of Solvang, the City of Solvang and its elected officials, officers, and 
employees, immediately upon submittal to the Contractor of the claim in any form or at any stage of an 
action or proceeding, whether or not liability is established.  A determination of comparative active 
negligence or willful misconduct by an indemnified party does not relieve the Contractor from its separate 
and distinct obligation to defend City of Solvang.   The obligation to defend extends through final 
judgment, including exhaustion of any appeals.  The defense obligation includes an obligation to provide 
independent defense counsel if Contractor asserts that liability is caused in whole or in part by the 
negligence or willful misconduct of the indemnified party. If it is finally adjudicated that liability was caused 
by the sole active negligence or sole willful misconduct of an indemnified party, Contractor may submit a 
claim to the City of Solvang for reimbursement of reasonable attorneys’ fees and defense costs. 
  
(c) The review, acceptance or approval of the Contractor’s work or work product by any indemnified 
party shall not affect, relieve or reduce the Contractor’s indemnification or defense obligations. This 
Section survives completion of the services or the termination of this contract.  The provisions of this 
Section are not limited by and do not affect the provisions of this contract relating to insurance. 
  
(d) Liabilities subject to this Section include any claim of discrimination or harassment, including but 
not limited to sexual harassment, arising from the conduct of the Contractor or any of the Contractor’s 
officers, employees, agents, licensees, or subcontractors.  In the event of a discrimination or harassment 
complaint against any employee, agent, licensee or subcontractor of the Contractor or its subcontractors, 
the Contractor shall take immediate and appropriate action in response to such complaint, including, but 
not limited to termination or appropriate discipline of any responsible employee, agent, licensee or 
subcontractor. 
 

ARTICLE V:  WAGES 
 

The payment of prevailing wages are required on this project.  The general prevailing rates of per 
diem wages and general prevailing rate for holiday and overtime work in the locality in which the work is 
to be performed have been determined by the A gency.  Said general prevailing rates of per diem wages 
are hereby incorporated herein and made a part hereof.  Th e Contractor agrees that he, or any 
subcontractor under him, will pay not less than th e foregoing specified prevailing rates of wages to all 
workmen employed in the  execution of  the Contra ct.  Any contra ctor who is a warded a pu blic works 
project and intends to u se a craft or classification not shown on the general prevailing wage 
determinations, may be required to pay the wage rate of that craft or classification most closely related to 
it as shown in the general determinations effective at the time of the call for bids. 
 

ARTICLE VI:  HOURS AND WORKING CONDITIONS 
 

The Agency is a publi c entity in the State of Ca lifornia and i s subject to the provisi ons of th e 
Government Code and the Labor Code of the State. It is  stipulated and agreed that all p rovisions of law 
applicable to public contracts are a part of this contract to the same extent as though set forth herein and 
will be complied with by the Contractor. 
 

 
 
 

ARTICLE VII:  COMPONENTS OF AGREEMENT 
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The Bid Info rmation Sheet, Contractor's Proposal, Bid Bond, Info rmation Required of Bidder, 

Faithful Performance Bond, Labor and Material Bond, Certificate of Compliance, Insurance Requirements 
for Contractors, Labor Provisions, Standard Specifications for Public Works Construction (latest edition), 
General Provisions, General Provisions Modifications, Special Provisions, Spec ifications, Drawings and 
all Addenda issued by the Agency with respect to the foregoing prior to the opening of bids, are hereby 
incorporated in and made part of this Agreement. 
 

IN WITNESS WHEREOF, this contract  has been executed on t he day and year first ab ove 
written. 
 
CITY OF SOLVANG     CONTRACTOR 
 
APPROVED AS TO FORM: 
 
 
 
      
City Attorney 
 
 
 
By:        By:       
 MAYOR 
 
ATTEST 
 
 
             
City Clerk      Title 
 
 
  



 

 

          



 
 

 
CITY COUNCIL 
STAFF REPORT 

 
 

TO:    SOLVANG CITY COUNCIL MEMBERS            
 
FROM:     Brad Vidro, City Manager 
 
MEETING DATE:    April 25, 2016 
 
DATE PREPARED:  April 14, 2016 
 
SUBJECT:     CITY OF SOLVANG GOALS-UPDATE  
 
 
I. RECOMMENDATION
 

:  

1. Review the City Council goal/vision; and 
2. Discuss and provide staff direction on potential additions or modifications to the 

goals. 
 
II. DISCUSSION
 

: 

The City Council approved its modified goals at the June 8, 2015 City Council meeting. 
An annual review and update is typically done in the spring every year.  Those Goals 
were as follows: 
 
Goal 1) Work Towards Water Independence 

 Objective ii)  Provide ongoing education to customers 
Objective iii)  Pursue additional water supplies 
Objective iv)  Develop additional storage 
Objective v)  Develop equitable rate structure 
Objective vi)  Establish rates sufficient to cover costs 
Objective vii)  Pursue membership in CCWA 
Objective vii)  Evaluate recycled water 
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The City Council authorized the drilling of five new wells and the development of one of 
those wells.  The botton section of Well 22 was plugged to improve water quality.  Our 
capital plan now includes a future project to construct wellhead improvements to allow 
this well to be placed into service.  Engineering studies are progressing for possible 
future River wells.  The FY 2015/16 budget includes funding for a new rate study.  An ad 
hoc subcommittee was established to meet with SYRWCD, ID#1 to pursue Solvang’s 
membership into CCWA. The Santa Ynez Community Services Distrtict has recived a 
grant to study the feasibility of  recycled water for the Santa Ynez Valley. Staff has met 
with the Santa Ynez Community Services District’s consultant that is investigating 
recycled water in the Santa Ynez Valley.  
 
Goal 2) Improve Traffic Circulation 

 Objective i)    Work with Caltrans on speed limits on Mission Dr. 
                       (will be deleted since new speed limit signs have been posted) 
Objective ii)    Pursue components of Mission Dr.Corridor Study approved 

by City Council 
 
The Council approved a consultant contract with Rick Engineering to finalize details for 
priority improvements included in the Mission Drive Traffic Corridor Study. Preliminary 
engineering work has been completed, and a schedule set for implementing crosswalk 
and pedestrian related traffic signal improvements.  Final design work for these 
improvements will begin in Fiscal Year 2016-17. 

 
Goal 3) Enhance the Profitability and Desirability of the TRC/Economic 
Development 
 

Objective i)   Consider a long term parking plan 
Objective ii)  Promote more environmentally friendly design in future 

planning 
Objective iii)  Pursue economic diversity  

 Goal 4) Improve Parks and Recreation 

 Objective i)   Work with County and City of Buellton on a  
                       Valley-wide parks & recreation authority 
Objective ii)  Study possibility of a Youth Center 
Objective iii) Study possibility of establishing a community center 

 
Goal 5) Maintain and Improve Inter-Governmental and Agency Relations 
 

Objective i)   Continuation of ad hoc committee with Santa Ynez Band 
of Chumash Indians 

 
The City continues to try and maintain positive relationships with other govermental 
agencies in the Santa Ynez Valley.  
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An ad hoc subcommittee was recently renewed to be available to meet with the Santa 
Ynez Band of Chumash Indians on items of mutual interests. 
 
The Council established an ad hoc subcommittee with ID#1 to pursue Solvang’s 
membership into Central Coast Water Authority. 
 
Goal 6) Maintain Emergency Plan 
 

Objective i)    Stage disaster drills/table top exercises 
Objective ii)   Provide training 
Objective iii)  Develop policy for customer service and information to 

residents during emergencies 
 

City staff continues to participate in County-wide Emergency Managers meetings and is 
currently updating the City’s Hazard Mitigation Plan. The Emergency Operations Plan 
contains directives relating to communications during emergencies. The City Clerk 
participted on the Solvang Conference and Visitor Bureau Crisis Communication Team. 
 
Goal 7) Support Tourism Industry 

 Objective i)   Continue funding promotions through the Solvang 
Conference and Visitors Bureau 

Objective ii)   Accountability for use of promotion funding 
 
Goal 8) Enhance Quality of Life 

 Objective i)   Increase online availability of services 
Objective ii)  Evaluate transit needs  

 The new City website includes online Parks and Recreation program registration, 
employment applications and credit card payments for utilties. 
 
Goal 9) Maintain Quality Staff 
 

Objective i)   Provide continued education & training 
 
Goal 10) Evaluate Capital Needs 
 

Objective i)   Maintain pavement management system 
Objective ii)   Maintain Capital Improvement Program  

 
Goal 11) Improve Financial Stability 
 

Objective i)   Continue to build reserves 
Objective ii)  Evaluate/Reduce pension liability 
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City Council approved staff to complete the process to establish a Other Post 
Employment Benefits (OPEB) Trust with California Public Employees Retirement system. 
Contract negotiations have resulted in the employees contributing 4% of their ongoing 
pension contributions.  
 
Goal 12) Future Growth 
 

Objective i)   Modify the General Plan to expand Sphere of Influence 
Objective ii)  Pursue study of possible annexations 

 
On February 2, 2016, Staff sent out letters of interest to property owners of possible 
annexation areas and is evaluating potential costs and benefits. To date, approximately 
half of the 20 property owners have responded.   
 
 

III. ALTERNATIVES
 

: 

The City Council could discuss and make changes to its goals or choose to schedule a 
Goal Setting/Visioning Workshop with a moderator to reevaluate the exising goals.  
 

IV. FISCAL IMPACT
  

: 

There are no impacts with the establishment of goals, but as items are implemented City 
Council approval is provided when expenditures are required. If an outside moderator is 
utilized there may be some cost for those services if a consultant is utilized.  
 

V. 
 

ATTACHMENTS:   

• Goals 
 



CITY OF SOLVANG  GOALS
Revised April 2015

Goal #1  WORK TOWARD WATER INDEPENDENCE
objective i)      Provide ongoing education to customers
objective ii)     Pursue additional water supplies
objective iii)    Develop additional storage
objective iv)    Develop equitable rate structure
objective v)     Establish rates sufficient to cover costs
objective vi)    Pursue membership in CCWA
objective vii)   Evaluate Recycled water
Goal #2   IMPROVE TRAFFIC CIRCULATION
objective i)    To be deleted upon completion of CalTrans work as Study
                       verified amending some of the speed limits on Mission Dr.
objective ii)   Pursue the components of the Mission Dr. Corridor Study
                       approved by Council which included signalization and better 
                       lighting of crosswalks
Goal #3    ENHANCE THE PROFITABILITY AND
                 DESIRABILITY OF THE TRC/
                 ECONOMIC DEVELOPMENT
objective i)    Consider a long term parking plan
objective ii)   Promote more environmentally friendly design
                       in future planning
objective iii)  Pursue economic diversity 
Goal #4    IMPROVE PARKS AND RECREATION
objective i)   Work with County and City of Buellton on a
                      Valley-wide parks & recreation authority
objective ii)  Study possibility of a Youth Center
objective iii) Study possibility of establishing a community center



CITY OF SOLVANG  GOALS
Revised April 2015

Goal #5  MAINTAIN AND IMPROVE INTER-GOVERNMENTAL
               AND INTER-AGENCY RELATIONS
objective i)   Continuation of ad hoc committee with Santa 
                       Ynez Band of Chumash Indians
Goal #6    MAINTAIN EMERGENCY OPERATIONS PLAN
objective i)    Stage disaster drills/table top exercises
objective ii)   Provide training
objective iii)  Develop policy for customer service 
                       and information to residents during emergencies
Goal #7    SUPPORT TOURISM INDUSTRY
objective i)   Continue funding promotions through the 
                     Solvang Conference and Visitors Bureau
objective ii)  Accountability for use of promotion funding
Goal #8    ENHANCE QUALITY OF LIFE
objective i)   Increase online availability of services
objective ii)  Evaluate transit needs
Goal #9    MAINTAIN QUALITY STAFF
objective i)   Provide continued education & training
Goal #10    EVALUATE CAPITAL NEEDS
objective i)   Maintain pavement management system
objective ii)  Maintain Capital Improvement Program 
Goal #11    IMPROVE FINANCIAL STABILITY
objective i)   Continue to build reserves
objective ii)  Evaluate/Reduce Pension liability
Goal #12    FUTURE GROWTH
objective i)  Modify the General Plan to expand Sphere of
                     Influence
objective ii) Pursue study of possible annexation     



        April 19, 2016 

 

Below is an Advance Calendar of anticipated agenda items.  The dates are tentative but 
reflect an overview of items to come.  Items on this advance calendar are subject to 
change.  Final agendas will be available on-line and at City Hall at least 72 hours prior to the 
meeting date.  

 

 MEETING DATE AGENDA ITEM  ACTION 

   
   
MAY 9, 2016 Amend Appropriation Limit for FY 2016-17 Approve 
 Alamo Pintado Creek Bike-Ped Bridge Update & Funding Agrmt Discuss 
 Award SYV Transit Operations Contract Approve 
 Closed Session – Negotiations with Teamsters  
   
MAY 23, 2016 Resolution- Request for Consolidation of Election  Adopt 
 Resolution Calling & Giving Notice of a General Municipal Election Adopt 
 Resolution adopting Regulations for Candidates to Elective Offices Adopt 
 General Plan Conservation/Open Space and Safety Element Updates Approve 
   
JUNE 13, 2016 Ratify Appointment to Library Advisory Committee Approve 
 Public Budget Hearing Review 
   
JUNE 27, 2016 Final Adoption of Budget Approve 
 City of Solvang / Teamsters 986 MOU Approve 
 Solvang/Buellton MOU for Recreation Programs  Approve 
   
JULY 2016 Conveyance Ordinance Update / Conveyance Renewals Approve 
 Appoint Voting Delegate for LOCC Conference Appoint 
 Review and Adopt the Investment Policy  
*Public Notice Required Capital Improvement Plan Approve 
*Public Notice Required Citywide Sidewalk Master Plan Public Workshop Workshop 
   
AUGUST 2016 Direction to Voting Delegate on LOCC Resolutions Review 
   
SEPTEMBER 2016   
   
OCTOBER 2016 Fiscal Year 2015-16 Financial Review Review 
   
NOVEMBER 2016 Annual Water and Sewer Rate Increases Consider 
 Halloween Haunted House Donation Acceptance Accept 
   
DECEMBER 2016 Results of Election and Installation of New Mayor/Councilmembers Accept 
 Appointment to Boards and Commissions Approve 
   
JANUARY 2017   

ADVANCE CALENDAR 



   
FEBRUARY 2017 2015-16 Comprehensive Annual Financial Report (CAFR)  
   
Unscheduled   
 Resolution of Intent re: Installment Sale Water Revenue Bonds  
 Citywide Sidewalk Master Plan  
 Ordinance Amendment-Water Softeners & Snowbird Meter Fees  
 Model Water Efficient Landscape Ordinance  
 Storm Water Resource Plan   
 Report on River and Upland Wells  
 Sphere of Influence/Annexation Study  
 Marijuana Cultivation & Delivery Ordinance First Reading  
 Building Fee revisions/California Code Check Agreement  
 Wireless Facilities Regulations  
 Findings of SYCSD Recycled Water Planning Study  
 Resolution of Support for SBCAG Regional Bike & Ped Plan  
 NPDES Permit Trash Amendment Summary  
*Public Notice Required Measure A 5-Year Local Program of Projects (2nd Mtg in March 2017)  
 Solvang Mesa LLMD Resolution of Intent (1st Mtg in March 2017)  
*Public Notice Required Solvang Mesa LLMD Resolution of Assessment (1st Mtg in Apr 2017)  
   
   
   
 Warrant Register (1st meeting of each month) Approve 
 Sheriff’s Department Report (2nd meeting of each month) Receive  
 SCVB Report (2nd meeting of each month & biennial report) Receive 
 Fire Department Report (Quarterly) Receive 
 VisitSYV Report (Quarterly) Receive 
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