IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION
Based on guidance from the California Department of Public Health, the Santa Barbara County
Department of Health and the California Governor's proclamation of a state of emergency on March
4, 2020, to protect the health and well-being of all Californians and to establish consistency across the
state in order to slow the spread of COVID-19, the City Council meetings may be held remotely only.
Pursuant to Government Code Section 54953(e)(2), we have established alternative methods of
participation in the City of Solvang Tourism Advisory Committee meetings.
For February 3, 2022 Solvang Tourism Advisory Committee, the City will provide both
remote and in-person participation options. Due to current increase in COVID-19 cases in
our area, the City strongly encourages REMOTE participation.
In order to adhere to COVID-19 social distancing guidelines and the health orders, a limited number
of public will be allowed to enter at one time to provide public comment. Virtual participation will also
still be available via Zoom or phone.
You may observe the live stream of the Tourism
www.CityofSolvang.com/YouTube.

Advisory Committee meetings on

The following methods of participation are available to the public:
If you wish to make a general public comment or to comment on a specific agenda item, the following
methods are available:
In-person speakers will be invited to make public comments first. Zoom speakers and those wishing to
make a public comment by phone, will be invited to do so once all in-person public comment is
received.
1.
In-person. Due to COVID-19 social distancing guidelines, limited number of in-person
participants can be accommodated in the Chambers at a time. Masks are required.
2.
By phone- If you would like to make a comment by phone, please call into conference line 888
788 0099 (Meeting ID: 306 652 9195). The phone line will be open starting at 6 p.m. if you would like
to notify the City ahead of time that you would like to speak on an item or during open public comment.
We appreciate but do not require your advance notice to cityclerk@CityofSolvang.com. ahead of time
by noon on the day of the meeting if you plan on calling-in to speak.
3.
Join Zoom Meeting – you may also participate by joining Zoom meeting at
https://zoom.us/j/3066529195 (Meeting ID: 306 652 9195). If you wish to speak, please use the “raised
hand” symbol.

CITY OF SOLVANG
TOURISM ADVISORY COMMITTEE
REGULAR MEETING AGENDA
Thursday February 3, 2022 - 3:30 p.m.
Council Chamber – 1644 Oak Street, Solvang California 93463

TAC Members:

Tracy Beard, Alexander Grenier, Max Hanberg, Kim Jensen, JohnMartino,
Cheryl Shallanberger

Staff:

Xenia Bradford, City Manager; Annamarie Porter, City Clerk

1.

PRELIMINARY MATTERS:
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA, AS PRESENTED

2.

APPROVAL OF THE MINUTES OF JANUARY 6, 2022

3.

DUE TO RESIGNATION OF BARRY PRESCOTT, CHAIR OF THE COMMITTEE, SELECT A
COMMITTEE CHAIR

4.

RECEIVE MARKETING UPDATE ON CURRENT SCOPE OF WORK FROM THE
MARKETING CONSULTANT COGS & MARVEL

5.

DISCUSS REVENUE GENERATING OPTIONS (SALES TAX INCREASE, TRANSIENT
OCCUPANCY TAX INCREASE, OR FORMATION OF BUSINESS IMPROVEMENT
DISTRICT) TO SUPPORT INFRASTRUCTURE AND DOWNTOWN BEAUTIFICATION

6.

DISCUSS MARKETING SERVICES OPERATING STRUCTURE AND MARKETING SCOPE
OF WORK FOR THE BENEFIT OF THE CITY OF SOLVANG AND PREPARE
RECOMMENDATIONS FOR CITY COUNCIL CONSIDERATION

7.

COMMITTEE MEMBER COMMENTS

8.

CITY STAFF COMMENTS

9.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, you should contact the Office of Administrative Services at 805-688-5575. Notification is required 48
hours prior to the meeting.

MINUTES OF A REGULAR MEETING OF
THE SOLVANG
TOURISM ADVISORY COMMITTEE
January 6, 2022
Thursday
3:30 p.m.
1. PRELIMINARY MATTERS
CALL TO ORDER
Chair Prescott called the meeting to order at 3:30 p.m. in the City Hall Council Chamber, 1644 Oak Street, Solvang,
California.
ROLL CALL
Present:
Committee Members: John Martino, Tracy Beard (arrived 3:38), Kim Jensen,(arrived 3:34) Alexander
Grenier, Vice Chair Max Hanberg, Chair Barry Prescott
Absent

None

Staff:

Xenia Bradford, City Manager, Annamarie Porter, City Clerk

PLEDGE OF ALLEGIANCE
Member Martino led in the Salute to the Flag.
APPROVAL OF AGENDA, AS PRESENTED
Motion by Vice Chair Hanberg to approve the agenda, as presented, seconded by Committee Member Martino, and
carried, 4-0, with Committee Members Jensen and Beard, absent.
PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA - None
2. APPROVAL OF THE MINUTES OF NOVEMBER 4, 2021, DECEMBER 2, 2021 & DECEMBER 10,
2021.
Motion by Vice Chair Hanberg, seconded by Committee Member Martino to approve the minutes, and carried, 40, with Committee Members Jensen and Beard, absent.
3. DISCUSS MARKETING SERVICES TO DEVELOP RECOMMENDATIONS FOR REQUEST FOR
PROPOSALS FOR COUNCIL CONSIDERATION OR RECOMMEND AN ALTERNATIVE
STRUCTURE FOR MARKETING SERVICES
City Manager Bradford presented details of the staff report; addressed questions previously raised by the
Committee; discussed a history of marketing services in the City; commented on the IDK contract and events as
well as on events (smaller events focused on the community) by the City's Parks and Recreation Department; listed
other documentation provided in the report and asked for input from the Committee.
Committee Member Beard commented on duplication in social media, the difficulty in determining who did what
and on the lack of metrics.
Committee Member Jensen spoke in favor of IDK, their marketing expertise and their experience and supported
continuing to use their services.
Committee Member Martino felt it would be a mistake to change now and recommended continuing with IDK
through 2022.
Minutes 2022-01-06 TAC
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Vice Chair Hanberg agreed; commented on the success of Julefest events and spoke in support of increased City
and community participation in planning specific events.
Committee Member Grenier commended IDK for their work in the successful Julefest events.
Committee Member Shallanberger offered to gather resources and sample RFPs to help the committee develop an
RFP for marketing services.
In reply to Chair Prescott's question, City Manager Bradford discussed Committee Member Shallanberger's
reappointment to the committee.
Chair Prescott reported Anna Ferguson expressed interest in joining the Committee.
Discussion followed regarding developing a marketing structure and scope of work for an RFQ for marketing
services going forward, concerns regarding the money being spent on social media, considering other vendors,
evaluating the ROI; the possibility of hiring an Executive Director of Marketing and the additional related costs to
the City.
Chair Prescott invited public comments and there being no one wishing to speak, Chair Prescott closed public
comment.
Chair Prescott recommended extending the IDK contract until the end of 2022; agreed with the need to understand
where money is being spent and suggested waiting to determine the need for an Executive Director.
Committee Member Jensen suggested issuing an RFP during the last quarter of the year for the following year.
Discussion followed regarding having an RFP ready to issue by the end of June, recommending that City Council
extend the IDK contract through Calendar Year 2022 and making the scope as broad or specific as the committee
would like.
Motion by Chair Prescott, to recommend that City Council extend the IDK contract through December 31, 2022,
seconded by Committee Member Jensen, and carried (5-1), with Committee Member Beard, opposed.
4. COMMITTEE MEMBER COMMENTS
Committee Member Jensen suggested working on the RFP for the previous item in quarter 3 (by the end of
September 2022).
Vice Chair Hanberg request that City Council consider adding another seat to the TAC.
Discussion followed regarding getting an updated marketing plan from IDK, the opening of the new theater in June
and the possibility of promoting Theater Fest.
5. CITY STAFF COMMENTS
City Manager Bradford stated she looks forward to developing an RFP for marketing services.
6. ADJOURNMENT
The meeting was adjourned at 4:52 p.m.
Respectfully submitted:

Annamarie Porter, City Clerk
Minutes 2022-01-06 TAC
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STAFF REPORT

PREPARED BY:

Xenia Bradford, City Manager

MEETING DATE:

February 3, 2022

SUBJECT:

DISCUSS REVENUE GENERATING OPTIONS (SALES TAX INCREASE, TRANSIENT
OCCUPANCY TAX INCREASE, OR FORMATION OF BUSINESS IMPROVEMENT
DISTRICT) TO SUPPORT INFRASTRUCTURE AND DOWNTOWN BEAUTIFICATION

I.

RECOMMENDATION:

Discuss revenue generating options (sales tax increase, transient occupancy tax increase, or
formation of business improvement district) to support infrastructure and downtown
beautification.

II.

DISCUSSION:

The City of Solvang is in the process of developing the next two-year Financial Plan for Fiscal
Years 2022 through 2024. On January 24 and 27, 2022, staff presented to the City Council
an analysis of available sources and revenues to fund operating programs and capital
improvements. The General Fund discretionary revenues support the ongoing operating
needs. However, the 10-year Capital Improvement program shows funding needs that would
almost entirely exhaust the existing reserves. The Water and Wastewater Funds are currently
not balanced where the revenues do not meet the ongoing expenditures. The Water and
Wastewater Capital Improvement program also shows needs for significant funding. The City
Council directed staff to review feasibility of revenue generating options such as sales tax or
transient occupancy tax (TOT) increase. Staff also included analysis of establishment of a
business improvement district, specifically for the benefit of the downtown tourism district. City
Council directed staff to receive feedback from the TAC on these revenue options.

Revenue Enhancement Options
The City’s General Fund (discretionary spending) is primarily funded by Transient
Occupancy Tax (50% of total General Fund revenue) and another 16% from sales tax. Yet
another 16% is derived from property tax. The remainder of the revenues is derived from
fees for services, franchise fees, and other miscellaneous sources.
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The City of Solvang’s economic engine is tourism. The strongest economic sector is hotels,
dining and wine industry, and retail. The economy is highly dependent on tourism and is not
diversified. The City of Solvang is the third most dependent City in California on transient
occupancy tax. The charts below show the comparison between average California City
funding structure and the City of Solvang’s.

General Fund Revenues

City of Solvang vs. California Cities
Licenses &
Misc. Rev enues: Permits: 1%
2%
Other
Taxes:
3%

Interest: 1%

Prop.
Transfer, 3%
Franchise,
4%

Charges for
Serv ices: 9%

Property,
41%

BLT , 6%

Transient
Occupancy
Tax: 50%

Property
Tax: 16%

Other, 11%

Utility User,
6%
TOT, 8%

Sales Tax:
16%

Sales and
Use, 22%

City of Solvang

California Cities

Source:City of Solv ang CAFR
(FY 2017-18); Calif ornia State Controller’s Of f ice, FY 2017
– 2018, Accessed May 2020
N otes:
Intergov ernmental Rev enues, Special Assessments, and Fines & Forf eits are not shown on the pie chart abov e. Intergov ernmental
Rev enues made only 0.1% and Special Assessments and Fines & Forf eits were 0% of the General Fund Rev enues.
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Cities Sales & Hotel Tax Resilience
The Median California City Collects >1/3 of
Tax Revenue from Sales + TOT
Reliance on
Hotel Tax
(TOT > 10%)

TOT % of General Revenues

70%
60%

Solvang
Reliance on Sales &
Hotel Taxes

50%
40%

Reliance on Sales
Tax
(Sales Tax >25%)

30%
20%
10%
0%

0%

10%

20%

30%

40%

50%

60%

70%

Sales Tax % of General Revenues

80%

90%

Source: Calif ornia State Controller’s Of f ice, FY 2017
– 2018, Accessed May 2020.
Note: The two cities that hav e higher
reliance on TOTthan Solv ang are: Mammoth Lakes (70%) and Yountv ille (64%).
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The City has not exhausted all revenue generating options and may consider increases in
taxes, formation of downtown business district and other revenue generating options. Such
additional revenue sources could be utilized to pay for infrastructure and improvements.
The following analysis is presented to depict additional revenue that could be achieved by
increases in Transient Occupancy Tax (TOT) or Sales Tax.
Tax increases require voter approval. A special tax initiative, which would include TOT or sales
tax for specific purposes, has to be placed on a special election and requires 2/3rd vote. While a
general sales tax that could be used for any discretionary City spending, has to be placed on
General Election and requires majority vote approval. A special tax is passed with an intent to
fund specific programs or improvements while general tax is fully discretionary revenue.
The chart below shows the potential revenue generation from an increase in local taxes.
Sales Tax 1/2% increase
TOT 1% increase
TOT 1/2% increase
Sales Tax 1% increase
700,000.00
1,400,000.00 $
$
375,000.00 $
187,500.00 $
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The average sales tax in California is 8.5% (Legislative Analyst report based on 2015 statistics).
Below are sales tax rates for all municipalities in Santa Barbara, San Luis Obispo and Ventura
Counties:
Santa Barbara County
Buellton
7.75%
Carpinteria
9.00%
Goleta
7.75%
Guadalupe
8.75%
Lompoc
8.75%
Santa Barbara
8.75%
Santa Maria
8.75%
Solvang
7.75%
Unincorporated
7.75%

San Luis Obispo County
Arroyo Grande
7.75%
Atascadero
8.75%
Grover Beach
8.75%
Morro Bay
8.75%
Paso Robles
8.75%
Pismo Beach
7.75%
San Luis Obispo
8.75%
Unincorporated
7.25%

Ventura County
Camarillo
7.25%
Fillmore
7.25%
Moorpark
7.25%
Ojai
7.25%
Oxnard
9.25%
Port Hueneme
8.75%
Santa Paula
8.25%
Simi Valley
7.25%
Thousand Oaks
7.25%
Ventura
7.75%
Unincorporated
7.25%

The following transient occupancy tax rates are charged by jurisdictions within the County of
Santa Barbara.
Jurisdiction
County of Santa Barbara
City of Santa Maria
City of Lompoc
City of Santa Barbara
City of Goleta
City of Carpinteria
City of Buellton
City of Guadelupe
City of Solvang

TOT rate
12%
10%
10%
12%
12%
12%
12%
N/A
12%

The chart below shows some comparison TOT and sales tax rates to other California tourism
destinations:
City
Avalon, Catalina Island
Buellton
Carmel-by-the-Sea
Los Angeles
Mammoth Lakes
Pismo Beach
San Francicsco
Santa Barbara
Santa Ynez
Solvang
Yountville

Population
3,619
5,126
3,803
3,989,747
7,191
8,072
873,965
91,686
4,505
6,126
2,934

County
Los Angeles
Santa Barbara
Monterey
Los Angeles
Mono
San Luis Obispo
San Francisco
Santa Barbara
Santa Barbara
Santa Barbara
Napa
4

TOT rate
12%
12%
10%
14%
13%
10%
14%
12%
12%
12%
13%

Sales Tax Rate
10.00%
7.75%
9.25%
9.50%
7.75%
7.75%
8.625%
8.75%
7.75%
7.75%
7.75%

Another mechanism that could be established to fund downtown beautification is the
establishment of a Business Improvement District (BID). The City Council must hold a public
hearing and mail ballots to property owners in the district. If establishment of BID is not
protested by impacted properties or businesses, City Council can establish a BID by an
ordinance. After an initial five-year period, BIDs can be renewed, pending re-approval, for up to
10 years at a time. The BID can be based on property with tax levied on the parcel for the
benefit of the property.
For example, there are two different Business Improvement Districts (BIDs) in the City of Santa
Barbara:
•

Downtown Business Improvement District
o Boundaries: The area bounded by Anacapa, Chapala, Micheltorena and Ortega
Streets, and include businesses fronting on each street within or bounding the
area, except businesses located north of the center line of Ortega Street.
o Assessment: Collected on an annual basis by the City of Santa Barbara and
forwarded to the Downtown Organization.
 Professionals – Equal to 15% of business tax paid. Minimum of $50.00
 All Others – Equal to 100% of business license.

•

Old Town Business Improvement District
o Boundaries: The area bounded by Anacapa, Chapala, Gutierrez and Ortega
Streets and businesses fronting on each street within or bounding the area,
except businesses located north of the centerline Ortega Street.
o Assessment: Collected on an annual basis by the City of Santa Barbara and
forwarded to the Downtown Organization.
 Businesses located on State Street – Equal to 100% of business license.
Minimum of $100.00
 Businesses not located on State Street – Equal to 75% of business
license. Minimum of $100.00
 Automobile Sales and Service Businesses – Business in Classification
“B” of Section 5.04.390 shall pay a maximum charge of $600.00 per year.
 Other Businesses: Wholesale, Professional, and Real Estate business as
shown in Category 5.04.400 - $100
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STAFF REPORT

PREPARED BY:

Xenia Bradford, City Manager

MEETING DATE:

February 3, 2022

SUBJECT:

DISCUSS MARKETING SERVICES OPERATING STRUCTURE AND
MARKETING SCOPE OF WORK FOR THE BENEFIT OF THE CITY OF
SOLVANG AND PREPARE RECOMMENDATIONS FOR CITY
COUNCIL CONSIDERATION

RECOMMENDATION:
Discuss marketing services operating structure and marketing scope of work for the benefit of
the City of Solvang and prepare recommendations for City Council consideration.
DISCUSSION:
On January 24, 2022, the City Council was presented with the Tourism Advisory Committee and
Staff recommendations for marketing services. On January 6, 2022, the TAC recommended that
the marketing contract with Cogs & Marvel be extended for an even longer period of time
through December 31, 2022. The TAC did not make any recommendations for the scope of
work for such extension. Currently, the marketing contract is authorized by City Council to be
extended through July 31, 2022.
In accordance with Council prior direction to issue a Request for Proposals (RFP) for marketing
services to competitively evaluate the proposals, Staff presented to City Council an alternative
recommendation to issue an RFP. The TAC held multiple meetings to discuss the scope of work
for marketing services, and staff prepared a brief summary of the elements TAC discussed as
desired elements for the marketing services contract. Staff’s recommendation is also to align the
marketing service’s organizational structure, scope of work, and funding level with the Fiscal
Years 2022-24 Financial Plan Development and establish such structure for the next two years.
The City Council did not take action and directed staff to return to the TAC to further refine the
recommendations and to have a TAC representative present the Committee’s recommendations
to City Council at the next Council meeting of February 14, 2022.
Staff recommends that the TAC first discuss the structure within which marketing services
should be managed, including the following options:
1.
2.
3.

Outsourced to private company via a contract
Outsourced to a non-profit via a contract
City staff managed (hire a marketing manager)

1

The TAC may provide Council with advice on the preferred operating structure for marketing
services, preferred scope of work, and propose a process and steps moving forward to achieve
the desired structure for marketing services.
ALTERNATIVES:
Alternatively, the TAC may:
1.
2.

Continue to recommend extension of the contract with Cogs & Marvel through
December 31, 2022 and provide Council with the basis for the recommendation.
Review staff prepared RFP (as presented in Attachment A), make recommendations
for modifications as desired, and recommend issuance of an RFP for a contract for up
to two-years.

ATTACHMENTS:
Attachment A – City Council Agenda Report from January 24, 2022
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ATTACHMENT A

Solvang City Council

STAFF REPORT

PREPARED BY:

Xenia Bradford, City Manager

MEETING DATE:

January 24, 2022

SUBJECT:

MARKETING CONTRACT TOURISM ADVISORY COMMITTEE AND
STAFF RECOMMENDATIONS

RECOMMENDATION:
Receive an update on Tourism Advisory Committee recommendations for Marketing contract and
provide staff with policy direction.
DISCUSSION:
On August 9, 2022, the City Council established Tourism Advisory Committee (TAC) with the
following duties and responsibilities:
2-5-4 Duties and responsibilities.
A.

General. The tourism advisory committee shall have the following duties:
1.

Serve in an advisory capacity for the city council.

2.

Make recommendations on matters pertaining to tourism marketing initiatives,
tourism projects, and long-range plans for the tourism industry.

3.

Investigate, research, and report on the feasibility of adoption or implementation
of ideas and initiatives to further the city's tourism efforts and increase tax
revenues and visitation numbers.

4.

Make recommendations on the selection of consultants and/or agencies providing
professional marketing/advertising services required by the city and any
determination of appropriate scope of work.

5.

Make recommendations for marketing budget allocations.

6.

Monitor and evaluate effectiveness of marketing and tourism programs.

Seven Committee Members were appointed on September 13, 2022. The City Council directed
staff to work on the development of a request for proposals for marketing services. The TAC
met multiple times since September and had recommended extension of marketing contract
with IDK through June 30, 2021. The recommendation was presented to City Council and was
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approved with further amendment to the contract through July 2022 in order to accommodate
July 4th event management.
On December 2nd, 2021, the TAC requested to expand the discussion to review composition and
organizational structure of marketing management. The report shown in Attachment A was
presented to the TAC on January 6th, 2022. The TAC received the report and by a vote of 5 (yes)
and 1 (no) recommended further extension of marketing contract with IDK through December 31,
2022.
It should be formally noted at this time, that IDK (Scott Shuemake) has joined a larger company,
Cogs & Marvel, which presents with a variety of marketing and management staff members. Cogs
& Marvel have expressed desire to submit a proposal to the City for Marketing Services if a
request for proposals is issued.
Staff does not recommend extension of the contract through December 31, 2022. Staff
recommendation is to align Marketing management funding with Financial Plan developments to
align the efforts with citywide goals set by the City Council. The Request for Proposals (RFP) has
been developed by staff based on general TAC comments and preferences. Staff recommends
issuing the RFP and allowing qualified applicants to apply so that the City can commit to a two
year marketing program for the Fiscal Years 2022-24 Financial Plan. As part of this process the
TAC will review and evaluate the proposal and provide their recommendations to the City Council.
Through this process the City Council may also review other options presented in the report
prepared to TAC as alternative delivery methods for marketing services. The TAC can continue
to review all options and provide Council with further recommendations.

ALTERNATIVES:
The City Council has full discretion to provide with any alternate policy direction.
The Council could elect to approve the TAC recommendations as stated and extend the marketing
contract with Cogs & Marvel, with Scott Shuemake as staff on the team through December 31,
2022.

FISCAL IMPACT:
There is no direct fiscal impact.

ATTACHMENTS
A - TAC Agenda Packet Staff Report
B - Request for Proposals for Marketing Services
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Agenda Item Number:

3

SOLVANG
Tourism Advisory Committee

STAFF REPORT

PREPARED BY:

Xenia Bradford, City Manager

MEETING DATE:

January 6, 2021

SUBJECT:

DISCUSS MARKETING SERVICES TO DEVELOP RECOMMENDATIONS FOR
REQUEST FOR PROPOSALS FOR COUNCIL CONSIDERATION OR RECOMMEND
AN ALTERNATIVE STRUCTURE FOR MARKETING SERVICES

RECOMMENDATION:
Develop recommendations to the City Council for longer-term Marketing Services contract including scope of
work and organizational structure.

DISCUSSION:
City Council directed staff to work with Tourism Advisory Committee to develop recommendations for scope
of work for marketing services to pursue a longer-term contract for marketing services through a competitive
process and issue a request for proposals (RFP).
On December 2, 2021, Tourism Advisory Committee requested that the discussion be expanded, and an item
be placed on the agenda to consider alternative organization structures to provide marketing services
including forming a non-profit similar to Solvang Conference & Visitor Bureau or providing marketing services
by employing a Marketing Manager directly within organization of the City.
Committee Member Hanberg submitted the exhibit shown in Attachment A for discussion.
The Tourism Advisory Committee role & responsibilities are established by City Municipal Code as follows:
2-5-4 Tourism Advisory Committee Duties and responsibilities.

A. General. The tourism advisory committee shall have the following duties:
1.

Serve in an advisory capacity for the city council.

2. Make recommendations on matters pertaining to tourism marketing initiatives, tourism projects, and
long-range plans for the tourism industry.
3. Investigate, research, and report on the feasibility of adoption or implementation of ideas and
initiatives to further the city's tourism efforts and increase tax revenues and visitation numbers.
4. Make recommendations on the selection of consultants and/or agencies providing professional
marketing/advertising services required by the city and any determination of appropriate scope of work.
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5.

Make recommendations for marketing budget allocations.

6.

Monitor and evaluate effectiveness of marketing and tourism programs.

The City has the following Commissions and Committees overseeing various functions. Planning Commission
and Design Review Committee have some duties and responsibilities where their decision is final (subject to
City Council appeal). The Tourism Advisory Committee is an advisory committee to the City Council. The City
Council appoints Planning Commissioners, Design Review Committee Members, and Tourism Advisory
Committee Members in addition to the City Manager and the City Attorney.

Citizens

I

City Council

I

I City Attorney

: Planning Commission

I City Manager

i Design Review Committee
Y Tourism Advisory Committee

I

I
I

Solvang as Travel Destination:
There are several components that support Solvang as the tourism destination, "Danish Capital of America."
1. The City of Solvang has historically invested in marketing efforts focused on Solvang promotion
specifically, featuring its unique Danish character, architecture, and activities. These are the services
discussed in this agenda item.
2. The City of Solvang is part of the Tourism Business Improvement District, which includes the Cities of
Solvang, Buellton, and the Santa Ynez Valley (County unincorporated land). Via TBID, a dollar amount is
assessed per each sold room within the district which funds the marketing efforts for the area. Visit SYV
is the managing organization for the TBID, who focus on marketing of the Santa Ynez Valley as a whole.
3. The City's heart of the economy is tourism. Over 60% of City's revenue is derived from Tourism. Ultimately,
the services tourists enjoy are primarily provided by the local business community. The business
community is supported by the local Chamber of Commerce. The Chamber of Commerce assist the
business community and the City in various economic development initiatives to foster and support the
business community.

Solvang Marketing Efforts - Background:
Since late 1980s, marketing services for the City of Solvang were provided by Solvang Conference & Visitors
Bureau (SCVB), a non-profit organization formed by the City Council on behalf of the City. Members from the
business community were appointed to the SCVB Board and the appointments were ratified by the City
Council. In 2019, the City terminated its contract with SCVB for marketing services and the marketing services
and event management were transitioned to a private company IDK. IDK was engaged by the City following
an RFP process specifically for Julefest event management. The last budget for marketing services provided
through SCVB in FY 2018-19 was $775,000 (Attachment B). The current marketing contract with IDK will total
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$600,000 for the current Fiscal Year 2021-22. In addition, under a separate contract Visitor Center operations
are now also managed by IDK at the cost of $99,000 per year. The scope of work contracted to IDK under
marketing contract is shown in Attachments C and D to this report.
The Committee has requested consideration of alternative organizational structures. Below is a table outlining
the pros and cons of the three organizational structures under consideration.

Marketing Services Alternatives
Strengths

Weaknesses

Opportunities

Threats

Contracted to a Private Comoan, Performed bv Citv Emolovee
Flexibility to contract or terminate Full local control through City
Manager, and City Council via TAC.
contract.
Contractor responsible for
Commitment to the City goals and
performance.
priorities.
Local control is limited to
Cost of employment includes full
contractual terms.
benefits.
Through competitive bidding
As a full-time management level
process, reach wide diversity of
employee, work closely with the
expertise.
community to develop programs
best fitting the community to
enhance benefits and revenue to
the City.
City will carry greater responsibility
For profit company interest.
Difficulty to achieve transparancy. over the function including liability
Potential for lack of local presense. insurance.

Performed bv a non-orofit organization
Board of Directors fully dedicated to Marketing for the
city of So Ivang.

Direct control is removed from City Council elected by
citizens of Solvang.
Transfer responsbility for Marketing Services
management fully from the City organization.

Loss of City Council oversight and control.
More difficult to achieve transparancy.

Scope of Work Components:
The following chart compares and contrasts the scope of work and cost for marketing services under SCVB
and IDK management and contract structures. More detail is provided in the attachments.

SCVB FY 18L19
REVENUE
Events Revenue
(Julefest/Taste of
Solvang/Stomp)
Advertizing
Retial
Other
TOTAL REVENUE
EXPENSE
Events (Julefest/Taste of
Solvang/Stomp)
Operating expense
Promotional

Marketing Contracts Scope of Work History Summary
IDK FY 21L22
Actual
Budget
REVENUE

Actual

$
$
$

155,209 $
29,626 $
6,024 $

115,000
37,500
3,900

$

$

190,859 $

156,400 TOTAL REVENUE
EXPENSE

$

$
$
$

140,814 $
51,205 $
268,008 $

Print Media
Visitor's Center
Staff Salary & Benefits
Travel & Trade Shows
Membership Dues

$
$
$
$

$183,025 $
48,651 $
152,432 $
104,184 $
5,092 $

TOTAL EXPENSE
NET

$
$

953,411 $
(762,552) $

77,000 Part 1 Branding
46,030 Part 1 Permit Administration*
330,832 Part 1 Visitor Center Redesign
Part 1 External Marketing &
181,995 Digital Assets
50,032 Part 1 Julefest Event Expense
157,861 Part 1 Executive Producer
106,508 Part 2 Social Posts & Strategy
4,718 Part 2 PR Strategy
Part 2 PR Placements & FAM
Part 2 Permit Administration*
Part 2 Account Director
Part 2 Ql Event
Part 2 Q2 Event or Other
Visitor Center Annual Cost**
954,976 TOTAL EXPENSE
(798,576) NET

- $

-

$

-

TBD
TBD
TBD

$
$
$

35,500
15,000
20,000

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

$
$
$
$
$
$
$
$
$
$
$
$
$

120,000
72,000
37,500
60,000
15,000
30,000
15,000
30,000
75,000
75,000
99,180
699,180
(699,180)

TBD

$
$

Budget

- $

-

-

Notes:
* Expense was previously absorb within the City internal organization structure
**Separate contract

Events Management:
In addition to traditional marketing efforts, contracts with IDK since 2019 have included Events Management
for none-marketing focused events, which was previously managed within the City organization by Parks &
Recreation Department with assistance of the Community Resource Deputy (contracted through Santa
Barbara County Sheriff's Department).
Currently, events proposed by other organizations to be held within the City of Solvang boundaries are now
managed and reviewed for permitting by IDK for events over 1,000 expected attendees and by Recreation
Division for events under 1,000 attendees. New events over 1,000 require Council approval, while
grandfathered events historically taking place in Solvang and events under 1,000 attendees are approved by
City Manager.
Even though such events, including marathons and car shows for example, generate some marketing value,
the events are more focused on experience and are usually provided by local organizations. Smaller events
managed by Recreation Division such as High School and Elementary School parades are community focused
only and are not part of the marketing discussion. These services are provided to the community from within
the City organization similar to all other community focused recreation activities.
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ATTACHMENTS:
Attachment A- Committee Member Hanberg Presented Materials
Attachment B- SCVB last contract and budget (Fiscal Year 2018-19}
Attachment C- Contract with IDK for marketing services July 2021- December 2021
Attachment D- Proposed contract budget by IDK for marketing services January 2022- June 2022
(These terms have been approved by City Council and contract is being developed)
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Attachment B

FY 2018-2019 Through FY 2021-2022 AGREEMENT FOR CONTRACT SERVICES
This Agreement for Contract Services is made and effective this 29th day of May 2018, by
and between THE CITY OF SOLVANG, a municipal corporation (hereinafter referred to
as "City") and the SOLVANG CONFERENCE AND VISITORS BUREAU, a California
nonprofit corporation (hereinafter referred to as "Bureau") in consideration of the mutual
promises made herein, as follows:
RECITALS:
A. City desires Bureau to provide services designed to advertise and promote the interests
of the City of Solvang and its citizens by methods, which, in judgment of the Bureau, will
be of the greatest benefit to the people of the City.
B. Bureau is willing to undertake the services hereinafter set forth on behalf of the City for
the purposes of promoting tourism and travel to the City of Solvang.
NOW, THEREFORE, in consideration of the mutual promises and agreements of the
parties hereto, it is hereby agreed by and between the parties as follows:
1. Term: The term of this Agreement shall be for three years, from July 1, 2018 to
June 30, 2021. This agreement may be extended upon mutual agreement of the
parties, upon such terms and conditions as may be agreed upon by the parties.
2. Funding: In consideration of the services enumerated in paragraph 3 below, the City
shall pay to Bureau the amount allocated by the Solvang City Council in the annual
budget process for each fiscal year of the agreement. Each fiscal year the SCVB
shall submit an annual budget, showing all their available funding and associated
expenses, to City for approval. Payment shall be made to SCVB not less than
quarterly based upon the approved budget. All such funds shall be expended by the
Bureau for services only as enumerated in paragraph 4 and the approved budget. A
monthly expense report shall be provided to the City by SCVB on a regular basis.
On or about the I 0th of each month a City representative shall perform a review of
the previous month's transactions. This review will require that invoices in support
of expenses be available for verification. Additionally, copies of all current year
contracts shall be made available to City staff. This contract does not provide for
any general fund expenditures in year two, those expenditures being the right of
future city council's to decide.
3. Relationship: City retains Bureau solely on an "independent contractor" basis, and
not as an "employee" of City. As such, Bureau will determine the method, details,
and means of performing the above-described services. Bureau shall employ and
pay such personnel, as the Bureau deems necessary to perform the services required
of Bureau by this Agreement. City may not control, direct, or supervise Bureau's

employees in the performance of those services. Under no circumstances shall
employees of Bureau be deemed employees of City.
4. Services Provided: The Bureau hereby agrees to provide the following services to
the City of Solvang:
a. To maintain such working hours and services, to provide suitable quarters
and to employ competent personnel as are necessary to carry on the services
and promotional activities enumerated in this paragraph.
b. To promote and invite trade and business meetings, celebrations and
conferences whereby businesses and individuals from outside the City may
become acquainted with the advantages and opportunities available in the
City.
c. To encourage Citywide celebrations as are determined by the Bureau and
the City Council to be of promotional benefit to the City. At the time of this
Agreement Bureau conducts two City- wide celebrations, i.e. Julefest and
A Taste of Solvang, which Bureau shall continue to conduct during the term
of this Agreement. City shall consider the feasibility and funding for other
promotional events not currently conducted by bureau on a case-by-case
basis.
d. To continue to operate a Conference and Visitors Bureau for the specific
purpose to promote Solvang as a tourist center and destination. The Bureau
shall pursue such purpose by conducting promotional activities, including
but not limited to brochure preparation and dissemination, advertising, and
encouragement of festivals and events, to motivate members of the general
public to visit, shop and stay in Solvang as tourists.
e. To cooperate with the City to utilize facilities within the City to the fullest
extent feasible.
f. To promptly answer all correspondence relative to conference and visitor
facilities in the City of Solvang, and disseminate information by
correspondence, newspaper and other media, and personal contacts
favorably advertising such advantages and opportunities.
g. To prepare articles and news stories, compile data, gather and assemble
news items, photographs, printed materials and brochures descriptive of the
City's resources whereby businesses and individuals outside of Solvang
may be encouraged to visit the City.
h. To review the facilities and services, both public and private, in the City of
Solvang necessary to support conference and visitor's activities and to
advise the City of problems and needed improvements for support of
conference and visitor activities.
1. To generally promote conference and visitor activities that will bring
additional revenue to the City and to businesses within the City.
.
To
provide visitor information services, to benefit visitors to the City, in all
J
of the SCVB operated visitor centers.
k. To furnish to the City Council for its review an annual budget by line-item
detail of the proposed expenditures by the Bureau, and to furnish to the City
Council not less than biannually written reports on funds expended by
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Bureau in fulfillment of this Agreement. Such reports shall include the
activities undertaken by the Bureau during such quarter, funds expended,
total weekly and monthly hours of operation of the Copenhagen Drive
Center and all other visitor centers operated by the SCVB. Correspondence
received by the Bureau regarding such activities, responses to such
correspondence, all visitor statistical information gathered, a summary log
detailing numbers of telephone inquiries and responses, and such other
information as may from time to time be deemed necessary by the City
Council.
I. The SCVB is to provide written goals and objectives at the beginning of the
contract year and report to the City Council on a biannually basis the
achievement of these goals and objectives.
m. The Bureau shall continue an evaluation program to determine effectiveness
of advertising and promotional activities. The program shall include
parameters that will result in verifiable statistics indicating the level of
success resulting from the Bureau's activities.
n. Source of Funding: The source of general fund revenue the City
contemplates using to fund this Agreement is that provided for in Municipal
Code, Section 3.20 (Transients). At its election, the City may withhold any
payments otherwise required by paragraph I herein or may immediately
terminate this Agreement -if a lawsuit is filed against the City challenging
the validity of Municipal Code, Section 3.20, or should other factors beyond
the control of City result in budgetary shortfalls that would threaten the
provision of legally required services to Solvang residents. Notwithstanding
the foregoing sentence, the City shall pay to the Bureau, up to the maximum
amount set forth in the annual budget, such funds as are necessary to cover
all expenditures made or liabilities incurred by the Bureau pursuant to its
obligations under this Agreement prior to receiving written notice from the
City of its election to withhold payments or terminate this agreement.
5. Standards: Bureau understands City's obligations to legally and adequately account
for the expenditure of all public money. As further consideration for the promises
made by City herein, Bureau agrees to follow generally accepted accounting
principles (GAAP) and to provide safeguards concerning public funds:
a. Bureau shall follow its by-laws, and instead of having staff perform all
functions, the Secretary of the Board of Directors of Bureau shall be
responsible for review of the minutes and records and the Treasurer shall be
responsible for review of all financial reports.
b. There will be two signatures required for all checks in excess of $1,000.00.
c. Any monies received from Advertising Boards at the Visitor Center(s) shall
be considered public funds and accounted for as such.
d. No public funds shall be accumulated to be used for any private purpose or
to be used for any purpose not authorized by a City approved budget.
e. SCVB is considered a component unit of the City of Solvang and therefore
subject to an annual audit performed by the City of Solvang's Auditor. The
City shall provide thirty days notice of the week that the City audit will
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occur. If at any time the annual audit of the Bureau's records is unable to be
completed in timely manner, due to reasons that relate to inadequate record
keeping by the Bureau or unavailabi I ity of staff, it shall become the financial
responsibility of the Bureau to rehire the City's auditor to return for the
audit at their own expense.
f. City acknowledges that Bureau "hospitality" expenses include, but are not
limited to, the purchase or in-kind receivership of dining and alcohol,
accommodations, tour guides and services, sporting activities, event tickets,
collateral and other gift items as part of the Bureau public relations program
that promotes Solvang and the anta Ynez Valley as a destination to the
travel trade industry.
g. Bureau shall maintain a reserve target of 10% of its current year's budget.
h. All funds received and derived from City funding shall be considered as
public.
6. Board of Directors Meetings: All minutes and other documents related to Bureau
Board of Directors meetings shall be available to the public and a copy of which
shall be provided to the City Clerk. All meetings of the Bureau Board of Directors
shall be preceded, not less than 72 hours before the beginning of the meeting, by a
written agenda containing a brief description of matters to be considered and
potential action to be taken. Such agenda shall be posted at City Hall, and at such
other locations as may be determined from time to time by the City Council.
7. Termination: This Agreement may be terminated by the City as a result of the
Bureau's failure to comply with its obligations under the Agreement. Prior to giving
Bureau notice of termination, City shall give to Bureau written notice of default
specifying the nature of the default, demanding cure thereof within ten (10) days.
In the case of defaults not capable of being cured within said ten (10) day period
due to factors beyond the control of either the Bureau or the City, the otice of
Default shall request the Bureau to take and continue action to cure such default
with all reasonable diligence until the same is cured, but not for more than twenty
(20) days from such notice. In the event the default is cured within the time provided
in the Notice of Default, then no notice of termination shall be given by the City to
the Bureau. In the event any default specified in the notice from the City is not
cured within the time provided thereof, then City may immediately terminate this
Agreement by written notice to Bureau. City may also terminate this Agreement,
without cause, upon thirty (30) days written notice. Any funds in the possession of
Bureau that were provided by City pursuant to Paragraph 2 which have not been
contractually committed by Bureau at the time of its receipt of written notice of
termination from City shall be returned by the Bureau to the City within ten (10)
days following receipt of the notice of termination.
8. Indemnification: Bureau agrees to defend, indemnify and hold harmless the City,
its elective officials, officers, employees and agents for claims, liability, losses,
costs and damage , (including without limitation, attorneys' fees and court costs) of

any type whatsoever due or claimed to be due arising out of Bureau's performance
of this Agreement.
9. Insurance: Bureau shall, throughout the term of the Agreement and any subsequent
extensions, maintain liability insurance in the amount of $1,000,000.00, and such
insurance policy shall name City as additional insured Bureau shall also maintain
all other legally required form of insurance, including but not limited to workers'
compensation insurance. All policies of insurance maintained by the Bureau shall
extend coverage to the City as an additional insured Bureau shall furnish to the City
certificates of insurance confirming that such insurance is in full force and effect
and Bureau shall notify City at least thirty (30) days prior to cancellation,
termination or modification of such insurance.
10. Legal Notices: All written notices and demands of any kind which either party may
be required or may desire to serve upon the other in connection with the Agreement
may be served either personally, by registered or certified mail, or by first class
mail, postage prepaid addressed as follows:
To City: City Manager,
To Bureau:
City of Solvang,
1644 Oak Street
Solvang, CA 93464

Executive Director
Solvang Conf. & Visitors Bureau
P.O. Box 70
Solvang, California 93464

11. Enforcement: If any provision of this Agreement, or its application to any person,
place, or circumstance, is held by an arbitrator or a court of competent jurisdiction
to be invalid, unenforceable, or void, such provision shall be enforced to the
greatest extent permitted by law, and the remainder of this Agreement and such
provision as applied to other persons, places, and circumstances shall remain in full
force and effect. o failure to exercise and no delay in exercising any right, remedy,
or power under this Agreement shall operate as a waiver thereof, nor shall any
single or partial exercise of any right, remedy, or power under this Agreement
preclude any other or further exercise thereof, or the exercise of any other right,
remedy, or power provided herein or by law or in equity.
12. Binding Agreement: This Agreement shall be binding upon each of the parties and
upon their heirs, administrators, representatives, executors, successors, and assigns,
and shall inure to the benefit of the parties and each of them, and to their heirs,
administrators, representatives, executors, successors, and assigns.
13. California Law: This Agreement and the rights and obligations of the parties set
forth herein shall be governed by, construed and interpreted in accordance with the
laws of the State of California. The prevailing party in any action filed arising out
of the terms of this agreement or any alleged violation thereof shall be entitled to
recover that party's reasonable attorneys fees and costs incurred in such an action.

14. Entire Agreement: This Agreement constitutes the entire agreement between the
parties and supersedes any prior agreement, policy, practice or understanding
between the parties, written or oral. The terms of this Agreement may not be
modified, except by a writing signed by both parties. This Agreement may be
executed in two or more counterparts, each of which shall be deemed an original
but all of which together shall constitute one and the same instrument.
IN WITNESS WHEREOF, this Agreement has been executed by the parties as of the
day and year first above indicated.

Approved as to Form:

By: Dave Fleishman
City Attorney

SOLVANG CONFERENCE & VISITORS BUREAU
Budget vs. Actuals: FY 2019 - FY19 P&L
July 2018 - June 2019
July - June

%of

2018/2019

Over/Under

2018/2019

Budget

Actual

Income

Budget

Budget

Budget

Remaining

$775,000.00

80%

$775,000.00

$0.00

Income
4000 City Of Solvang Funding
$0.00

$775,000.00

$0.00

0%

$30,000.00 -$30,000.00

$30,000.00

$30,000.00

$775,000.00

80%

$805,000.00 -$30,000.00

$805,000.00

$30,000.00

$3,680.00

0%

$3,680.00

$0.00

$3,680.00

$0.00

4012.01 Julefest Income

$38,357.38

4%

$35,000.00

$3,357.38

$35,000.00

-$3,357.38

4012.02 Taste of Solvang Income

$70,850.00

7%

$55,000.00

$15,850.00

$55,000.00 -$15,850.00

4012.03 Solvang Stomp

$46,001.66

5%

$25,000.00

$21,001.66

$25,000.00 -$21,001.66

Total4012 Event Revenue

$155,209.04

16%

$115,000.00

$40,209.04

$115,000.00 -$40,209.04

$8,689.83

1%

$11,500.00

-$2,810.17

$11,500.00

$2,810.17

$16,976.50

2%

$18,000.00

-$1,023.50

$18,000.00

$1,023.50

$3,960.00

0%

$8,000.00

-$4,040.00

$8,000.00

$4,040.00

$29,626.33

3%

$37,500.00

-$7,873.67

$37,500.00

$7,873.67

4016 Commissions

$2,125.40

0%

$600.00

$1,525.40

$600.00

-$1,525.40

4018 EnhancedVisit Program

$2,850.00

0%

$1,200.00

$1,650.00

$1,200.00

-$1,650.00

4020 Retail

$6,442.53

1%

$6,000.00

$442.53

$6,000.00

-$442.53

-$417.96

0%

-$2,100.00

$1,682.04

-$2,100.00

-$1,682.04

$6,024.57

1%

$3,900.00

$2,124.57

$3,900.00

-$2,124.57

$135.01

0%

$96.00

$39.01

$96.00

-$39.01

$966,976.00

$7,674.35

$966,976.00

-$7,674.35

4000.01 City of Solvang
4000.02 Flexible Reserve
Total4000 City Of Solvang Funding
4009 County of Santa Barbara
4012 Event Revenue

4014 Advertising
4014AAd Boards
4014C Website BannerAds
4014D Experience SolvangAPP ads
Total4014 Advertising

4020C Retail Expense
Total4020 Retail
4040 Interest Income
Total Income

$974,650.35 100%

Cost of Goods Sold
5000 EVENT EXPENSE
5920 Taste of Solvang

$52,416.21

5%

$30,000.00

$22,416.21

5930 Julefest

$26,453.87

3%

$20,000.00

$6,453.87

5940 Other Special Events/ STOMP

$47,184.00

5%

$15,000.00

$32,184.00

5950 EventCoordinator

$14,759.93

2%

$12,000.00

$2,759.93

Total5000 EVENT EXPENSE

$140,814.01

14%

$77,000.00

$63,814.01

$77,000.00 -$63,814.01

TotalCost of Goods Sold

$140,814.01

14%

$77,000.00

$63,814.01

$77,000.00 -$63,814.01

Gross Profit

$833,836.34

86%

$889,976.00 -$56,139.66

$30,000.00 -$22,416.21
$20,000.00

-$6,453.87

$15,000.00 -$32,184.00
$12,000.00

$889,976.00

-$2,759.93

$56,139.66

4tfB

Expenses
6000 OPERATING EXPENSE
6010 Accounting Services

$3,924.58

0%

$5,362.00

-$1,437.42

$5,362.00

$1,437.42

6011 Auto Mileage

$2,982.14

0%

$2,400.00

$582.14

$2,400.00

-$582.14

6012 Bank Charges

$22.50

0%

$24.00

-$1.50

$24.00

$1.50

6020 Cleaning Services

$3,060.00

0%

$3,000.00

$60.00

$3,000.00

-$60.00

6030 Computer

$3,945.10

0%

$3,000.00

$945.10

$3,000.00

-$945.10

6040 Copier

$5,119.38

1%

$3,780.00

$1,339.38

$3,780.00

-$1,339.38

6045 Credit Card Processing Fees

$326.81

0%

$400.00

-$73.19

$400.00

$73.19

6050 D & 0 Insurance

$995.00

0%

$1,200.00

-$205.00

$1,200.00

$205.00

6060 Danish Costumes

$518.19

0%

$400.00

$118.19

$400.00

-$118.19

6061 Depreciation

$834.00

0%

$1,500.00

-$666.00

$1,500.00

$666.00

6065 Government Fees

$18.86

0%

$59.00

-$40.14

$59.00

$40.14

6070 Liability Insurance

$1,175.00

0%

$875.00

$300.00

$875.00

-$300.00

6080 Office Supplies

$6,283.43

1%

$5,500.00

$783.43

$5,500.00

-$783.43

6085 Office Equipment

$2,007.23

0%

$2,345.00

-$337.77

$2,345.00

$337.77

6100 QB Acctg & PR Proc Fee

$1,686.50

0%

$1,000.00

$686.50

$1,000.00

-$686.50

6105 Postage

$1,358.42

0%

$1,200.00

$158.42

$1,200.00

-$158.42

6110 Rent

$8,820.00

1%

$9,085.00

-$265.00

$9,085.00

$265.00

$0.00

0%

$900.00

-$900.00

$900.00

$900.00

6140 Utilities, Internet & Email

$8,128.29

1%

$4,000.00

$4,128.29

$4,000.00

-$4,128.29

Total 6000 OPERATING EXPENSE

$51,205.43

5%

$46,030.00

$5,175.43

$46,030.00

-$5,175.43

6209 Collateral/Publications

$5,212.61

1%

$4,000.00

$1,212.61

$4,000.00

-$1,212.61

6215 FAMs

$3,649.88

0%

$6,000.00

-$2,350.12

$6,000.00

$2,350.12

$10,961.38

1%

$50,000.00 -$39,038.62

$50,000.00

$39,038.62

6220 Hospitality

$5,512.14

1%

$4,000.00

$1,512.14

$4,000.00

-$1,512.14

6225 Media Showcase Show

$2,381.67

0%

$2,000.00

$381.67

$2,000.00

-$381.67

$20.00

0%

$10,000.00

-$9,980.00

$10,000.00

$9,980.00

$3,739.21

0%

$3,500.00

$239.21

$3,500.00

-$239.21

$39,000.00

4%

$39,000.00

$0.00

$39,000.00

$0.00

$74.23

0%

$1,300.00

-$1,225.77

$1,300.00

$1,225.77

$34,434.00

4%

$30,000.00

$4,434.00

$30,000.00

-$4,434.00

$230.65

0%

$4,000.00

-$3,769.35

$4,000.00

$3,769.35

6265 Telephone

$4,962.92

1%

$7,400.00

-$2,437.08

$7,400.00

$2,437.08

6270 Enhanced Visitor Program

$2,629.15

0%

$0.00

$2,629.15

$0.00

-$2,629.15

$15,178.47

2%

$18,000.00

-$2,821.53

$18,000.00

$2,821.53

$2,880.00

0%

$3,000.00

-$120.00

$3,000.00

$120.00

$50,352.55

5%

$60,000.00

-$9,647.45

$60,000.00

$9,647.45

6295 Website Mrktg Maint Salaries

$9,840.34

1%

$14,000.00

-$4,159.66

$14,000.00

$4,159.66

6296 Website Mkt/Maint PR Taxes

$9,348.84

1%

$7,032.00

$2,316.84

$7,032.00

-$2,316.84

6130 Tax Prep.

6200 PROMOTIONAL

6218 Film Promotions

6235 Press Kits/Photo Library
6240 Printing & Publishing
6245 Public Relations
6246 Public Relations CCTC
6247 Public Relations - Denmark
6260 Sales Mission/Trip

6285 Visitor's Guide
6287 Storage Unit
6290 Website Mrktg/Mtn.
6293 Promotional Payroll
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$67,600.08

7%

$67,600.00

$0.08

$67,600.00

-$0.08

$86,789.26

9%

$88,632.00

-$1,842.74

$88,632.00

$1,842.74

$268,008.12

27%

$330,832.00 -$62,823.88

$330,832.00

$62,823.88

$32,940.45

3%

$33,000.00

-$59.55

$33,000.00

$59.55

$111,942.65

11%

$110,650.00

$1,292.65

$110,650.00

-$1,292.65

6307 Certified Rack Display

$7,586.90

1%

$8,000.00

-$413.10

$8,000.00

$413.10

6330 Co-op Advertising, Regional

$9,455.70

1%

$10,000.00

-$544.30

$10,000.00

$544.30

$775.00

0%

$745.00

$30.00

$745.00

-$30.00

6355 SB Visitors Guide/PACE

$3,000.00

0%

$3,600.00

-$600.00

$3,600.00

$600.00

6390 Touring Central Coast

$5,350.00

1%

$5,000.00

$350.00

$5,000.00

-$350.00

$11,974.50

1%

$11,000.00

$974.50

$11,000.00

-$974.50

$183,025.20

19%

$181,995.00

$1,030.20

$181,995.00

-$1,030.20

6620 Web Marketing & Ops. Mgr.
Total 6293 Promotional Payroll
Total 6200 PROMOTIONAL
6300 PRINT/MEDIA ADVERTISING
6302 Creative-Agency Fees
6303 Print/Digital Media Ads

6346 Prelude Program

6398 Seasonal Mktg Campaigns
Total 6300 PRINT/MEDIA AD
6400 VISITOR INFO CENTER (V.1.c.)
6470 VIC Specialists

$0.00
$43,388.00

4%

$43,250.00

$138.00

$43,250.00

-$138.00

$4,384.25

0%

$4,782.00

-$397.75

$4,782.00

$397.75

$879.10

0%

$2,000.00

-$1,120.90

$2,000.00

$1,120.90

$48,651.35

5%

$50,032.00

-$1,380.65

$50,032.00

$1,380.65

$104,465.71

11%

$104,053.00

$412.71

$104,053.00

-$412.71

6615 Administrative Assistant

$11,970.00

1%

$14,552.00

-$2,582.00

$14,552.00

$2,582.00

6630 Employee Benefits

$10,511.62

1%

$10,614.00

-$102.38

$10,614.00

$102.38

6631 Simple IRA Employer Cont

$5,292.10

1%

$6,608.00

-$1,315.90

$6,608.00

$1,315.90

6651 Perf Incentive Program PR

$6,448.18

1%

$6,200.00

$248.18

$6,200.00

-$248.18

6652 Incentive Program Expense

$1,439.87

0%

$1,500.00

-$60.13

$1,500.00

$60.13

$10,591.29

1%

$12,534.00

-$1,942.71

$12,534.00

$1,942.71

$1,714.00

0%

$1,800.00

-$86.00

$1,800.00

$86.00

$152,432.77

16%

$157,861.00

-$5,428.23

$157,861.00

$5,428.23

$5,081.92

1%

$5,000.00

$81.92

$5,000.00

-$81.92

$33,449.18

3%

$35,000.00

-$1,550.82

$35,000.00

$1,550.82

6715 Conference Development

$479.00

0%

$479.00

$0.00

$479.00

$0.00

6717 FTA (Faith Travel Asso)

$298.00

0%

$298.00

$0.00

$298.00

$0.00

6721 LGBT Conference

$456.03

0%

$456.03

$0.00

$456.03

$0.00

6740 NTA Annual Conv.

$1,337.38

0%

$1,337.38

$0.00

$1,337.38

$0.00

6750 Pow Wow

$5,180.70

1%

$3,206.59

$1,974.11

$3,206.59

-$1,974.11

6780 Educational Conferences

$7,142.54

1%

$6,503.00

$639.54

$6,503.00

-$639.54

$46,000.08

5%

$46,000.00

$0.08

$46,000.00

-$0.08

$3,770.97

0%

$4,000.00

-$229.03

$4,000.00

$229.03

$988.74

0%

$4,228.00

-$3,239.26

$4,228.00

$3,239.26

$50,759.79

5%

$54,228.00

-$3,468.21

$54,228.00

$3,468.21

6480 VIC Payroll Tax Expense
6490 VIC Capital Improvement
Total 6400 VISITOR INFO CTR (V.1.c.)
6600 STAFF SALARY & BENEFITS
6605 Exec. Director

6660 Payroll Tax Expense
6680 Workers Comp
Total 6600 STAFF SALARY & BENEFITS
6700 TRAVEL TRADE/CONF
6705 Go West / Connect
6714 Sales Contractor

6795 Conference Services Payroll
6611 Conference Services Liaison
6659 Payroll Taxes Conf Dev
6798 Employee Benefits
Total 6795 Conf Services Payroll

41f0

Total 6700 TRAVEL TRADE/CONF

$104,184.54

11%

$106,508.00

-$2,323.46

$106,508.00

$2,323.46

$1,100.00

0%

$1,000.00

$100.00

$1,000.00

-$100.00

6820 CA Travel Association

$799.25

0%

$715.00

$84.25

$715.00

-$84.25

6830 CCTC

$425.00

0%

$350.00

$75.00

$350.00

-$75.00

6840 NTA

$800.00

0%

$650.00

$150.00

$650.00

-$150.00

$1,380.00

0%

$1,480.00

-$100.00

$1,480.00

$100.00

$0.00

0%

$300.00

-$300.00

$300.00

$300.00

$588.00

0%

$223.00

$365.00

$223.00

-$365.00

$5,092.25

1%

$4,718.00

$374.25

$4,718.00

-$374.25

$0.00

0%

$12,000.00 -$12,000.00

$12,000.00

$12,000.00

$812,599.66

83%

$889,976.00 -$77,376.34

$889,976.00

$77,376.34

Net Operating Income

$21,236.68

2%

$0.00

$21,236.68

$0.00 -$21,236.68

Net Income

$21,236.68

2%

$0.00

$21,236.68

$0.00 -$21,236.68

6800 MEMBERSHIP DUES
6810 USTA

6860 DMA West (formerly WACVB)
6870 Chamber of Commerce
6880 CALSAE
Total 6800 MEMBERSHIP DUES
6950 Reserves Replenish
Total Expenses
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City of Solvang
Professional Services Contract
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IDK EVENTS LLC

EXHIBIT A

SCOPE OF WORK,

FEE SCHEDULE
&
PROJECT SCHEDULE
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Term: H2, 2021
Deliverables:
Branding [$35,500]
➔ Brand refresh under direction of City

♦

Logo iteration
Narrative composition
Create City of Solvang Tourism brand guidelines/ style guide

♦

2 rounds of creative review

♦
♦

➔ Website *Delivery no later than August 31, 2021 - including placeholders for
branding
♦

Leverage the existing infrastructure and apply new brand guidelines to site

♦

Transition webhosting services to a more cost effective host service
subject to City's approval (City will pay hosting fees)

♦

Maintain up-to-date local business directory and information

Guest Services [$15,000]
➔ Permit Administration Services
Management of and single external point of contact for all Event and Filming
Applications, which includes liaising with permittee, interfacing with other government
agencies including police and fire as needed, presenting complex closures to council with
permittee.
♦
Assumptions:
♦

♦
♦

Monday - Friday 9-5pm PST
48 hour turnaround time for acknowledgement of request

♦

July through December 2021
Does not include cost of actual permits (permit fees to be paid to the City)

♦

Requests are forwarded for review to City Staff

♦

Visitors Center [$20,000]
➔ Redesign
♦
Redesign of Visitor Center to include renders of space with suggested updates.
Includes 2 rounds of creative review
♦
Pricing includes decor updates that may include paint, furniture signage as an example
External Marketing & Digital Assets [$120,000]
➔ Digital Assets
♦
Create QR Code Map of businesses and attractions including business
directory no later than August 31, 2021
Design and provision of updated video & still assets including video itineraries
♦
for the City of Solvang including these targets:

•
•
•

Families
Bougie Explorers
Epicurean weekends
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•
•

Art/Architecture/Design
Pet Friendly

•
•

Budget Stays
Julefest

**includes 2 rounds of creative review for each asset. If additional creative review is
needed for a digital asset, /OK will notify the City Manager as soon as possible and
obtain the City's prior written approval, through the City Manager, before engaging in
more than 2 rounds of creative review. If the City's written approval is not obtained in
advance of additional rounds of creative review, the City shall not be obligated to pay
any amounts for any such additional creative review.
**/OK may develop additional digital assets provided the City, through the City
Manager, has given prior written approval for development of such additional digital
asset and the additional digital asset can be developed within the above noted
budget for digital asset development.
➔ Production Costs
Film/production crew to shoot on site, edit, storyboard, color correct
and produce video & still assets for use on the Solvang website,
social media, traditional advertising and any related tourism needs
**includes 2 rounds of creative review for each asset.
➔ Ongoing Social Media Management, which includes Facebook and lnstagram
marketing including targeted ads, OM responses, engagement and
promotion/growth of social channels.
➔ Media Purchases as deemed necessary *approximately $1 Ok of the above noted
■

$120k is budgeted for this deliverable. All media purchases must be approved in
writing by the City, through the City Manager, prior to any such purchases. /DK shall
not earn any commission on any media purchases.

Calendar of Events for H2 2021 [$72,000]
TB D Fall focused event targeting audience segments identified above.

Julefest Including traditional elements:
➔
➔
➔
➔
➔
➔
➔

Christmas Parade
Tree Lighting Ceremony
Abelskiver Making Class
Petting Zoo
Igloo Village - snow globe/geodome
Christmas Craft Fair
Julefeast
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For each event listed above, the following services will be provided: design, promotion, on
site production, installation, staffing.
Additional events and/or services not listed above, hereinafter call "additional deliverables"
may be added to the s cope of work provided the City, through the City Manager, gives prior
written approval of the additional deliverable. All such ad ditional deliverables will be paid
for solely by ticket proceeds from that ad ditional event or the event for which the additional
service is provided. If ticket proceeds from that additional event or the event for which the
additional service is provided are not sufficient to cover IDK's costs for providing the
additional deliverable, the City shall not be responsible for paying any additional funds.
amounts, or fees.
Ex cept for those ticket proceeds used to pay for additional deliverables described above,
all ticket proceeds belong to the City.

Executive Producer & Client Services for City of Sol vang [$37,500]
➔ Dedicated Executive Producer for City of Solvang including management of:
I
1
1

Budget
Timeline of contracted deliverables
Monthly presentation to City Manager and/or City Council on Steering Committee
work

1

Establish KPI to show ROI on City Funds and sub mit to City no later than July
31, 2021 for City Manager approval.

Total amount: $300,000.00
The City shall not be obligated under any circumstances to pay any amounts over the total amount listed
herein. The contractor shall be compensated on monthly basis in equal installments of $50,000 per month
payable on 30 th of each month (July 2021 - December 2021 ).
Contractor shall produce two accounting reports documenting the cost applicable to each deliverable
category. First report shall cover July 1 - September 30 and shall be delivered to the City no later than
October 15. The second report shall cover July 1 - December 31 and shall be delivered to the City no
later than January 15.

IDK EVENTS LLC
COGS

&

Attachment D

MARVEL

City of Solvang 2021
Service

Details

Marketing
Social Marketing

Weekly Posts

PR Marketing

Strategy

Minimum 3 posts per week
Weekly Content Calendar
DM Managment & Response
Content Coordination & Release
Social Strategy & Weekly updates
PR Strategy & Weekly Updates

Content

PR Placements

Strategy

Expenses

Interview Requests & Follow Up
FAM Visit Coordination
Expenses for Hotel, F&B, Travel for coordinated Social & PR Visits

Permit Administration Services

Management of all Event and Filming Applications

No of Units

Unit Cost

Gross

6

$6,000.00

$36,000.00

6
6
6

$4,000.00
$2,500.00
$2,500.00

$24,000.00
$15,000.00
$15,000.00

$15,000.00

$15,000.00

6

$2,500.00

$15,000.00

$5,000.00

$30,000.00

Guest Services
Assumptions:

-

Monday - Friday 9-5pm PST
48 hour turnaround time for acknowlegement of request
July through December 2021
Does not include cost of actual permits
Requests are forwarded for review to City Staff

Client Managment
Account Director

Weekly City Manager Meetings via Zoom
Monthly In Person Council Meeting Report
Monthly In Person TAC Report

6

Event Managment

Producer to design and oversee event in coordination with TAC
2 Rounds of Client Review
3rd Party Production Costs

3

$2,000.00

1

$69,000.00

Producer to design and oversee event in coordination with TAC
2 Rounds of Client Review
3rd Party Production Costs

3

$2,000.00

1

$69,000.00

$69,000.00

1
1

$25,000.00
$25,000.00
$25,000.00

$25,000.00
$25,000.00
$25,000.00

Q1 Event

Event Production

$6,000.00
$69,000.00

Q2 Event
Event Managment
Event Production
Optional Media Buy Optional replacing 1 event
Billboard Purchase
PR Buy
Digital Ad Buy
TOTAL

Purchase billboard advertising
Purchase advertising in Periodical/Newspaper
Purchase advertising on Social or Digital platforms

$6,000.00

$375,000.00

so
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'/1,e Danish Capital ofAmerica

REQUEST FOR PROPOSALS
Professional Services
MARKETING TOURISM DESTINATION SERVICES
Solvang: The "Danish Capital of America"
A Travel Destination

567

RFP Issued ........................................................... .....January 28, 2022
All questions must be received by 5:00 p.m.......... ... February 11, 2022
Proposal Due by 5:00 p.m........................................ ..... March 14, 2022
Evaluation Period Concludes ................................................April 2022
Award Contract ..................................................... ............... May 2022
Contract Period Commences....................................August 1, 2022
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PUBLIC NOTICE

REQUEST FOR PROPOSALS
PROFESSIONAL SERVICES

CITY OF SOLVANG

MARKETING TOURISM DESTINATION
SERVICES
The City of Solvang ("City") is inviting qualified firms to submit proposals for Professional Services to market
the City of Solvang as a tourism destination--the "Danish Capital of America."
All proposals will be compared on the basis of understanding the scope of work to be performed, methods
and procedures to be used, management, personnel and experience, and consultation and coordination
with the City of Solvang.
If your firm is interested and qualified, please submit five (5) hard copies and one (1) electronic copy of
your Proposal on or before March 14, 2022, by 5:00 p.m. to:
City of Solvang
Attn: Xenia Bradford,
City Manager
1644 Oak St.
Solvang, CA 93463
CityHall@CityofSolvang.com and
Xeniab@CityofSolvang.com
Proposal shall be clearly labeled "PROPOSAL for Professional Services - Marketing Services."
Any changes, additions, or deletions to this Request for Proposal will be in the form of written addenda
issued by the City. Addenda will be posted on the City website, along with the RFP. Prospective proposers
must check the website for addenda or other relevant new information during the response period. The
City is not responsible for the failure of any prospective proposer to receive such addenda. All addenda so
issued shall become a part of this Request for Proposal. In addition, any questions submitted shall be
posted with answers on the website as well.
EXHIBITS:
A City of Solvang Organizational Chart
B Architectural Design Guidelines
C SAMPLE City of Solvang Professional Services Agreement
C Insurance Requirements
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REQUEST FOR PROPOSALS
Marketing Tourism Destination Services
1) CITY PROFILE
Solvang, meaning "Sunny Field," was founded in 1911 by a group of Danish educators from the Midwest who
were in search of a site for a Danish-type folk school. They envisioned the location of the potential town,
nestled between the Santa Ynez and San Rafael mountain ranges, as an ideal place to launch the school and
where settlers could develop a Danish Colony that we now know as Solvang. The City is located inland along
the Central Coast, some 45 miles north of Santa Barbara, in the historic Santa Ynez Valley. The City of Solvang
provides a full range of municipal services, including contracted police services, the construction and
maintenance of City streets, storm drains, bridges and similar infrastructure type assets, park maintenance
and community recreation activities. Water, wastewater and transit services are provided through the use
of an enterprise fund or business- type fund structure. The City was incorporated on May 1, 1985. It
subsequently transitioned from a General Law City to a Charter City in November 2006.
Although Solvang has since developed into one of California's main tourist attractions, its many Danish
American residents continue to perpetuate their Danish heritage as seen by the architectural style in the
downtown tourist area. With a residential population of 6,126, the City is host to approximately 1.5 million
tourists per year. Tourist Occupancy Tax (TOT) is 50% of the General Fund revenues. With this emphasis on
tourism as a strong tradition and a core contributor to the economic health of the City, the importance of
the unique architectural feel of the City is part of the Solvang 'brand.'

2) PROJECT OBJECTIVES
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The City of Solvang is requesting proposals from qualified firms or individuals interested in providing a
comprehensive full-service travel destination marketing program for the City. The City of Solvang is the second
most dependent City in the State of California on tourism as its economic engine.
The City wishes to select a single organization to provide a comprehensive marketing services program
including strategy development, day to day marketing operations, and continuing to establish brand for the
City of Solvang enhancing the City's appeal to attack tourism.
PURPOSE OF THE REQUEST
The purpose for this Request for Proposals (RFP) is to evaluate qualified firms for providing a comprehensive
set of Marketing Services.
Qualified firms are asked to prepare a proposal that addresses all value-added service requirements as outlined
below. The initial contract is anticipated for a period of 2 years commencing on August 1, 2022 withthe option
to renew for two additional one-year periods.
3) SCOPE OF WORK
Project tasks shall include, but are not necessarily limited to, the following. If the Proposer feels that additional
tasks are warranted, they must be clearly identified in the Proposer's proposal.
•
•
•
•
•
•
•
•

Marketing Strategy
Brand Development
Social Media Management
Quarterly Events Productions and Management to attract tourism
Tourism promotions strategy
Visitor Center Management
Film and Commercial management and promotions
Print promotions and materials

Examples of Solvang Events:
Solvang Stomp

Julefest Drone Show

Danish Days
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Julefest Parade

4th of July Parade

4) GENERAL CONDITIONS
Limitations
This Request for Proposals (RFP) does not commit the City to award a contract, to pay any costs incurred in the
preparation of the proposal in response to this request, or to procure or contract for services or supplies. The
City expressly reserves the right to reject any and all proposals or to waive any irregularity or information in any
proposal or in the RFP procedure and to be the sole judge of the responsibility of any proposer and of the
suitability of the materials and/or services to be rendered. The City reserves the right to withdraw this RFP at
any time without prior notice. Further, the City reserves the right to modify the RFP schedule described above.
Award
The City may ask RFP finalists to present oral presentations regarding their firms and any special expertise in the
necessary areas. All finalists may be required to participate in negotiations and submit such price, technical, or
other revisions of their proposals as may result from negotiations. The City also reserves the right to award the
contract without discussion or interviews, based upon the initial proposals. Selection will be based upon
demonstrated competence and professional qualifications necessary for the satisfactory performance of the
services required. Following the initial qualifications-based selection, the price proposal provided will be the
basis for negotiations to ensure the City receives a fair and reasonable price.
Inquiries and Responses
All questions pertaining to this RFP shall be submitted in writing to Xenia Bradford at CityHall@CityofSolvang.com
The question and its response will be forwarded via email to all potential proposers and/or posted on the RFP
webpage.
Bidders are specifically directed not to contact any other City personnel for meetings, conferences, or technical
discussions related to this RFP. Failure to adhere to this policy may be grounds for rejection ofproposal.
The City of Solvang will not be responsible for oral interpretations given by any City employee, representative,
or others. Bidders are cautioned that any statements made that materially change any portion of the proposal
documents shall not be relied upon unless subsequently ratified by a formal written amendment to the proposal
document. The issuance of a written addendum is the only official method whereby interpretation, clarification,
or additional information can be given. Any changes, additions, or deletions to this Request for Proposal will be
in the form of written addenda issued by the City. Prospective proposers must check the website for addenda
or other relevant new information during the response period. The City is not responsible for the failure of any
prospective proposer to receive such addenda. All addenda so issued shall become a part of this Request for
Proposal.
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Pre-contractual Expense
Pre-contractual expenses are defined as expenses incurred by proposers and selected contractor in:

L

Preparing proposals in response to this RFP;

2.

Submitting proposals to City;

3.
4.

Negotiations with City on any matter related to proposals; and
Other expenses incurred by a contractor or proposer prior to the date of award of any agreement.

In any event, the City shall not be liable for any pre-contractual expenses incurred by any proposer or selected
contractor. Proposers shall not include any such expenses as part of the price proposed in response to this RFP.
The City shall be held harmless and free from any and all liability, claims, or expenses whatsoever incurred by,
or on behalf of, any person or organization responding to this RFP.
Proprietary Information
The proposals received shall become the property of the City of Solvang and are subject to public disclosure.
Proposers are to indicate any restrictions on the use of data contained in their responses. Those parts of a
proposal which are defined by the bidder as business or trade secrets, as that term is defined in California
Government Code, Section 6254. 7, and are reasonably marked as "Trade Secrets", "Confidential" or
"Proprietary" shall only be disclosed to the public if such disclosure is required or permitted under the California
Public Records Act or otherwise by law. Proposers who indiscriminately and without justification identify most
or all, of their proposal as exempt from disclosure may be deemed non-responsive.
Contract Requirements
The selected consultant must enter into a Professional Services Agreement with the City for provisions related
to compensation, conflict of interest, indemnification, insurance, etc. The scope, budget and schedule to
complete the study will be incorporated into the professional services agreement. See RFP Exhibit C SAMPLE City of Solvang Professional Services Agreement and Exhibit D - Insurance Requirements.

The Consultant has total responsibility for the accuracy and completeness of all data, plans, and estimates
prepared for this project, and shall check all such material accordingly. While the City may review for quality,
completeness and conformity, the responsibility for accuracy and completeness of such items remains solely
that of the Consultant.
Method of Payment
For all services rendered as described in the Scope of Work (including all labor, equipment, materials, and
expenses) the Consultant shall be compensated on a "time and material, not-to-exceed basis" by task for work
completed. Each invoice submitted for payment shall contain a brief description of the work billed on that
invoice, total billed to date, total paid to date and amount remaining.
S) PROPOSAL CONTENT AND ORGANIZATION

The Proposal, consisting of five (5) hard copies and one (1) electronic copy must be received by mail, recognized
carrier, or hand delivered no later than 5:00 p.m. on March 14, 2022. Late Proposals will not be considered and
will be returned, unopened.

Request for Proposal for Professional ServicesCITY OF
SOLVANG - Marketing Services
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Proposals shall be addressed to:
City of Solvang
Attn: Xenia Bradford
1644 Oak Street, Solvang, CA 93463
CityHall@CityofSolvang.com and
Xeniab@CityofSolvang.com
All proposals received prior to the date and time specified above for receipt may be withdrawn or modified by
written request of the proposer. To be considered, the modification must be received in writing, and in the same
number of copies as the original proposal, prior to the date and time specified for receipt of proposals.
Until award of the contract, the proposals shall be held in confidence and shall not be available for public review.
Upon award of a contract to the successful proposer, all proposals shall be public records. No proposal shall be
returned after the date and time set for opening thereof. Following execution of the contract between the City
and the consultant, a project kick-off meeting will be held to finalize the project scope and begin the project.
The proposal must be concise, well organized, and demonstrate the consultant's qualifications. The proposals
shall also include the information listed below:
1) Cover Letter. The cover letter should briefly state the consultant's understanding of the work to be performed,
the commitment to perform quality and timely work under the contract, and why the consultant believes it is
best qualified to perform the duties and achieve the goals outlined and described in the scope of work contained
in this request.
2) Qualifications Statements. The proposal should include the following information and materials:
■ Qualifications and Related Experience of Personnel Who Will Perform Work. Resumes of all personnel whoare
proposed to provide professional services to the City of Goleta within the Scope of Work outlined anddescribed
in this request should be included. Resumes should include all relevant experience, education, and other
qualifications over the past 3 years.
■ Prior Relevant Experience. A description of prior work experience and projects relevant to the Scope of Work
outlined and described in this request should be included.
■ References of local clients. Please include a list of at least three (3) current and/or previous clients locatedin
California for which the consultant has rendered professional services relevant to the scope of work outlined and
described in this request.
■ Include a similar demonstration of the qualifications of any proposed subcontractors
3) Approach to Completing Work. Provide a proposed approach to conduct services anticipated in the Scope of
Work. Include any performance or timing commitments that proposer is prepared to make.
4) Cost structure.
■ Cost Structure and annual Cost Estimate with justification
■ Justification of hours and costs may be required prior to final selection and will be required prior to
execution of a contract.
■ Proposal shall include hourly rates for personnel who will provide work under the contract.
■
Proposal should include options for reducing or adding services.
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6} PROPOSAL EVALUATION and CONSULTANT SELECTION
Evaluation Criteria
The City will select a firm based on the demonstrated competence and on the professional qualifications
necessary for satisfactory performance of the services required. When selecting the firm, the skill and ability of
the entity or person performing the services is a key component of the selection criteria. Cost will be only one
factor in determining the selection. The contract may not be awarded to the lowest bidder. The City will undertake
the following evaluation process:
1. The City will review and evaluate all submitted documents received per this RFP.
2. Submittals will be evaluated on a combination of responsiveness, organization and clarity of proposal
related to the scope of work, agreement to meet the City's general terms and conditions, fees, experience,
qualifications and experience of assigned personnel, and responses of references.
3. Once the evaluation team has completed their review and determined the proposal with the highest
overall points, the City will contact the successful Proposer on or by May 31, 2022.
4. After the submittals are evaluated and ranked, the City, at its sole discretion, may elect to interview one
or more finalist respondents. Note, respondents may be asked to submit additional documentation.
Additionally, the City reserves the right to select a proposal without conducting interviews.
5.

If a commitment is made, it will be to the most qualified respondent with whom City is able to successfully
negotiate the compensation and terms and conditions of any and all agreements.

6.

Final selection of a firm, terms and conditions of any and all agreements, and authority to proceed with
these services, shall be at the sole discretion of the City.

7.

If the City is unable to negotiate a satisfactory agreement, with terms and conditions the City determines
to be fair and reasonable, the City may then commence negotiations with the next most qualified firm in
sequence, until an agreement is reached or determination is made to reject all submittals.
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Exhibit A
RESIDENTS OF CITY OF SOLVANG
CITYCOUNOL

CITY MANAGER

CITY ATTORNEY
MARKETING

SB COUNTY LAW

PUBLIC WORKS

ADMINISTRATION

UTILITIES

UTILITIES
DIRECTOR

ASSISTANT TO THE
CITY MANAGER

ACCOUNTING
SUPERVISOR

CITY CLERK

I
OFFICE
ASSISTANT

ACCOUNTING
TECHNICIAN

HUMAN
RESOURCES

UTILITY BILLING
CLERK

SUPERVISING
PLANNER

ASSISTANT
PLANNER

ASSOCIATE
ENGINEER

BUILDING
(Contract)

INFORMATION
TECHNOLOGY

■-

Organization Chart Key:
Elected by Residents of Solvang

D - Appointed by City Council
D - Contracts managed by City Staff
D - City Department
D - Department Heads
D - Supervisory Positions

WATER
SUPERVISOR

WASTEWATER
SUPERVISOR

LEAD
MAINTENANCE
WORKER

LEAD PARKS
MAINTENANCE
WORKER

LEADWAT
�
OPERATOR

LEAD WW
OPERATOR

MAINTENANCE
WORKER II

PARKS
MAINTENANCE
WORKER 1/11

WATER
OPERATOR II

WW OPERATOR
Ill

WATER

WW OPERATOR II

MAINTENANCE
WORKER I

I

WW OPERATOR I

Red text - New/Modified position

576

Exhibit B

DESIGN GUIDELINES

(

CITY OF SOLVANG
BOARD OF ARCHITECTURAL REVIEW

THE PHOTOGRAPHS AND SKE TCHES
IN THIS PUBLICATION ILLUSTRATE
THE INTENT OF THESE GUIDELINES.
VARIATION AND CREATIVITY ARE
ENCOURAGED, WHILE ACHIEVING
COMPLIANCE.

(
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1.

INTRODUCTION:

The City of Solvang is a unique community. It is not typical of most communities in
terms of its historic past, ethnic composition, architectural heritage and tourist
oriented economic base. It is a community of residents and business people who
are very interested, active and concerned about the future of Solvang. Interwoven
in the fabric of the community is the desire to preserve, protect and promote the
unique Danish and Northern European design theme so prevalent in the
DowntownNillage area where the automobile is secondary to the pedestrian. It has
been a common understanding that preserving and perpetuating the architectural
charm of the area will enhance the social and economic base of the community.

1
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Additionally, there are other commercial, office and residential areas within the City
but outside the Downtown Village Area of which require attention with respect to
community aesthetics. In these areas, the Danish/Northern European design
theme is discouraged in order to ensure a strong contrast and maintain the Village
as a unique and contained experience. In recognition of these two (2) distinct
areas, these guidelines are in two (2) parts. The theme Village area, which is
defined on the attached map, and the City at large. These guidelines are intended
to provide the builders of the community with a set of measures which will serve to
provide the residents and visitors with the highest standard and quality of design
and appearance possible.

(
2
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11. PROJECTS REQUIRING B.A.R. REVIEW
A.

B.

Commercial, Office and Industrial Development:
1.

All new development and accompanying landscape plans.

2.

All additions to existing buildings and landscaping that is for
the addition.

3.

All roof material change.

4.

All exterior remodels that require a permit.

5.

All signs except those that can be reviewed by the City Planner
outlined in Sections 111.E.3. and IV.B.3.

6.

All exterior color and materials for new structures and
remodels.

7.

All public improvement plans.

Residential Development:
1.

2.

Village Area and Visual Corridors as Shown on the Attached
Map:
a.

All new development and accompanying landscaping
plans.

b.

All exterior colors and materials for new structures and
remodels.

c.

All public improvements.

City at Large:
a.

Multiple family housing projects.

b.

Single family development only if such development
falls within any of the following categories.
1.
2.

Constructed as part of a tract development and
specifically referred to the BAR as part of the
project conditions.
City designated affordable housing projects.

3
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111. THE VILLAGE AREA
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j BAR review not required unless required by ordinance or referral.
Compliance with design guideline is permissive with roof line
silhouette encouraged.
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A.

Exterior Appearance:

1.

New construction within the Village area shall be within the traditional and
historic Danish theme or design vernaculars of eighteenth century, half
timbered buildings which are found in Denmark or neighboring northern
European countries. Remodels or additions to existing buildings which are
not designed in Northern European design vernaculars may be remodeled
within their particular motif if determined appropriate by the BAR or if the
building is designated to be of historic or architectural importance.

5
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2.

Buildings should be oriented to the dominant street by presenting some
window and/or door openings on the street elevations.

3.

All exterior elevations shall be integral to the traditional design theme stated
in number 1, above. Buildings should demonstrate compatibility in materials
and consistency in style throughout all elevations.

4.

Roofs and dormers shall be steep in pitch. 14:12 (vertical:horizontal) pitch for
building roofs and 20:12 pitch for tower elements as a minimum. 12:12
pitches are acceptable for thatched type roofs if thatched roofs are found to
be appropriate by the BAR. Other roof pitches or flat roof areas are
appropriate if such areas are limited in size and if it can be demonstrated
that such treatments are traditional and necessary for the overall design of
the building.

5.

The type and color of roofing material is subject to review and approval by
the BAR. Real slate or thatched roof materials are acceptable. Tile roofs
may be clay or concrete. The tile color is to be approved by the B.A.R. The
roof tile designs must be consistent with Danish roof tile designs consisting
of larger flat pans with a small barrel. Metal roofs must be constructed with
panels with a standing seam and appear to have been oxidized from copper
to green, giving a patina of age.
Other types of roofing materials that simulate the preceding materials may
be used if approved by the B.A.R. The use of composition roofing is
permitted if it emulates the appearance of authentic historic materials. The
B.A.R. has the discretion of approving composition materials if such
materials are found to be consistent with the architectural design and
integrity of the buildings. The use of such materials shall further the
architectural appearance and integrity of the building as it relates to the
building's location on the site and its surroundings.
7
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THIS T YPE OF WOOD SHINGLE
ROOFING MAY B E INS TALLED AS
ON
REPLACEMENT
ONLY
BUILDINGS ALREAD Y HAVING
SUCH ROOFING. CONSULT WITH
THE PLANNING DEPART MENT.

8
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6.

The use of dormer windows may be required where considered to be
traditionally appropriate. Dormers must be in character with overall building
design.

9
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7.

One and one-half (1-1/2) to two and one-half (2-1/2) story walls with
variations within the development are encouraged The bulk and height of
the building should be oriented toward the street with elevations to
complement the surrounding streetscape.

8.

The use of canvas awnings over doors and windows is encouraged where
appropriate. Such awnings shall be of a solid color with or without piping
and accent stripes. Awnings shall have a minimum 4:12 pitch, open ended
with a straight or slightly scalloped valance. Valances shall not exceed 81/2 inches in depth. Any alteration or deviation from this standard will be
considered if found to be traditionally appropriate to the architecture of the
building. The use of the awning valance for signing is encouraged.

(
10
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9.

Attention to detail is of significant importance. Lighting fixtures, gates,
exterior window treatments, use of materials and color must be considered
relative to traditional authenticity and detail. The use of potted plants is
encouraged.

11
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10.

Windows must be divided into panes, with horizontal and vertical painted
mullions, not anodized. Windows shall be deep set to maintain the
appearance of thick walls. Window to wall ratios shall emulate that found in
traditional Danish storefronts

11 .

Roof or mechanical equipment or satellite dishes shall not be visible from
ground or second story levels. Such equipment shall be screened in a
method consistent and integral with the overall architectural appearance of
the structure.

12.

The use of wrought iron rather than tubular steel is required for handrails,
balconies, sign brackets, etc. Such wrought iron shall be painted. No
anodized finishes are permitted

(
12
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13.

1/2 timbering (bindingsvaerk) or other methods to emulate 1/2 timbering
may be required and where used, it shall be demonstrated that the use
emulates the authentic appearance and pattern of historic buildings in
Europe.

14.

Buildings shall be designed so that the 1/2 timbering (bindingsvaerk) is
darker in color to contrast and resemble the finish of traditional old world
buildings. Balance of building color subject to Board Approval. Building
details and accessories such as doors and window trims should be in bright
lively colors.

13
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B.

Siting:

1.

The BAR encourages the waiver of the fron(setback requirements (except
along Mission Drive). Buildings shall be located as close to the street as
possible and up to the front property line.

2.

New buildings along Mission Drive shall be located up to the required front
setback line. New buildings along other streets shall be located up to the
front property line, assuming approval of a Modification by the Planning
Commission. Setback variations permitting pedestrian access and visual
interest are encouraged.

15
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3.

Vehicular access to parking areas from the primary street where access is
available from an alley, easement, or a secondary street is not permitted
unless for a hotel. This is in order to enhance the pedestrian experience
and maintain the street frontages for retail space. Where access from a
street is permitted, the appearance at the point of access must be designed
to integrate visually with the Village design theme. The following standards
shall generally apply where such access is considered:
a.

Where a driveway is provided, it must be covered with a roof or
building element. The location of this portion of the building can be
varied relative to the front of the other parts of the structure to promote
adequate visibility for safety purposes exhibit 11 U 11 •

b.

Such access should be one-way only from the principal street in
order to maintain as narrow an opening as possible, so as not to
distract from the shop space and the traditional characteristic of the
building
Such openings should not be located side by side on
adjacent properties.

(

(

4.

Parking shall not be located or oriented to the front of buildings and shall be
screened from the primary street.

5.

Wherever parking is provided and viewed from a secondary street or alley, it
shall be screened from view with a minimum four (4) foot high solid wall or
fence and dense landscaping.

6.

The BAR is encouraging the City Council to create alternatives to on-site
parking, therefore development plans should be expandable onto parking
areas once on-site parking is not required. The site may be used for
additional shop space or people area.

7.

On corner lots, buildings shall be sited to the front corner of the lot with
continuous elevations on the full length of the dominant street and major
portions of the secondary street.

8.

On double frontage lots, the building shall be sited toward the dominant
street(s). If a waiver of the required parking is granted by the City Council,
the building shall be sited toward both streets.

16
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9.

The BAR encourages proposed projects to be pedestrian oriented.
Developments are also encouraged to provide internal pedestrian space
and/or walkways and openings from the street.
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10.

The use of large blank parapet walls on the side property lines creates a
visual blight on the community. To limit and avoid their use, wherever such
walls are necessary, they shall be designed with the following limitations
(Standards apply where no parapet wall exists on adjacent property):
a.

Blank walls along the side property lines (parapet walls) shall be set
back from the front property line a minimum of twenty five (25) feet.

b.

Where there is an alley, parapet walls shall be set back from the
rear property line at least (10) feet .

c.

Where there is no alley or access easement, no set back is required
from the rear property line.

d.

The length of parapet walls shall not exceed fifty percent (50%) of
the length of the side oroperty line.

e.

The portion (s) of the building which is not on the side property line
shall be setback a minimum of three (3) feet.

f.

The blank wall section shall not be greater than one(1) story in
height and must be designed as an integral part of the architecture
of the building. Therefore, horizontal parapet configurations are
encouraged where the parapet does not extend above the roof at
the point where the parapet intersects the roof.
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C.

Landscaping / Paving:

1.

Landscaping should present a unified appearance with respect to plant
species and tree massing. In creating a unified appearance, existing
landscaping on surrounding properties should be taken into
consideration.

2.

On site tree species should be coordinated with the designated street
tree for the area, so as to present a compatible appearance.

3.

Vivid color and flowering plants, shrubs, trees and vines are encouraged.
Artificial plants, shrubs, trees, and vines are prohibited.

4.

The use of flowers, especially planted in pots, boxes, window boxes,
hanging boxes, and hanging baskets is encouraged. Window boxes
under second floor windows are encouraged. The use of plastic for pots,
boxes, and baskets is prohibited. An appropriate maintenance program
should be considered (i.e. recommend the use of a drip irrigation
system).
I

I)
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5.

Modern landscaping techniques such as earth mounding and the use of
boulders is discouraged.

6.

Small courtyard spaces with benches, fountains and decorative street lamps
are encouraged within the interior of retail shop complexes.

7.

The use of dense hedge materials is encouraged for parking lot screening.

8.

Topiary (plant sculpture) is encouraged where traditionally appropriate.

9.

Tress that are espaliered on the surface of buildings and walls are
encouraged.

10.

Cast iron tree guards and grates around trees in walkways are required.

11.

Decorative paving materials are encouraged for all walking surfaces.
Paving on site shall complement the brick paving in public sidewalks.

12.

Special design emphasis shall be given to on site landscaping and paving
at the major and fundamental street intersections within the Village core.

20
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13.

All permanent sculpture and visual art in exterior public and semi-public
places shall be subject to review and approval by the BAR. It is expected
that all such forms of art be compatible with the traditional theme of the
Village.

14.

Water conserving fountains are encouraged as well as the placement of sun
dials, bird baths and other garden type items, if set in a traditional manner as
approved by the BAR.

15.

Benches should be provided in both public and private pedestrian areas
and walkways. Benches in public areas must comply with the approved
BAR design. Benches on private property, adjacent to public right of way,
may vary if approved by the BAR.

21
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16.

-

Trash enclosures shall be
carefully located and treated to
integrate with the appearance of
the site/ building design. It is
recommended that placement
of the enclosures be combined
with neighboring properties
where reasonably possible.
Enclosures shall be constructed
of masonry material. If concrete
block is used, the exterior must
be plastered, 1/2 timbered and,
where appropriate, covered with
an approved roof.
The roof pitch and materials shall be consistent with the old world design as
exemplified in the guidelines. Special consideration shall be given to long term
maintenance of trash areas, which shall be designed to be durable and
withstand abuse.

17.

Mail boxes shall be included and shown in the project design. They shall be
styled in a manner consistent with the architecture of the building. The use of
gang boxes for mail delivery is discouraged.

D.

Public Areas:

1.

Whenever a public sidewalk is removed and replaced or is to be newly
constructed, such surface shall be replaced with the approved red brick material
or an alternate material of like quality.

(

Any proposed alternate material and the pattern in which it is to be laid is to be
reviewed and approved by the B.A.R. This is to assure that the materials and
the patterns proposed are harmonious with the village theme and will blend
with adjacent sidewalks and the street scene of the area, both existing and
proposed.
2.

Street lighting shall be consistent with the old world lantern style.

3.

Where sidewalk trash receptacles are provided, they shall be of the standard
design.
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E.

VILLAGE AREA SIGNS:

1.

For specific Information and detail refer to the Sign Ordinance.

2.

Signs shall be designed to enhance the special character of the Village and
the buildings on which they are placed. In general, overlay large lettering or
any signage which competes with the village architecture or character is
prohibited. Individual lettering in the traditional 11 old world11 style is preferred.
The lighting of signs should be considered carefully and should be
unobtrusive. Visible lighting fixtures should be of an appropriate style.

3.

All sign applications are to be reviewed by the Board of Architectural Review
except certain signs may be approved by the City Planner. These signs are
as follows:

4.

-

I

a.

Signs that are in compliance with an approved sign program for a
shopping center or complex.

b.

Sign identification printed on the valance of a canvas awning. Letter
height shall not exceed five (5) inches.

c.

Replacement of standardized tenant plaques on an approved
directory sign for a shopping center or complex. Such plaques must
match the existing signs.

Wrought iro·n brackets are to be specifically designed and in compliance
with historic building designs.
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IV. THE CITY AT LARGE
A

Commercial and Office Areas:

1.

T he Danish/Traditional Northern European design theme of the village area
is discouraged in the outlying areas, as shown on the attached map.

2.

Traditional styles derived from Spanish or early California origins and ranch
styles are preferred. Other low profile styles are acceptable if conforming to
the other guidelines stated below.

25
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3.

Buildings should demonstrate compatibility in materials and consistency in
style throughout all exterior elevations. Building components such as
windows, doors, archways and parapets should have proportions
appropriate to the architecture of the structure.

4.

Building colors should complement architectural details and blend with the
surrounding buildings and structures.

5.

All roof and mechanical equipment shall be screened. Such screening shall
be integral with the overall architecture.

6.

Buildings should have a harmonious relationship with the surrounding
neighborhood. Significant factors in establishing this relationship are a
sense of scale, roof lines, colors, textures and materials.

7.

Skyline trees should be incorporated into the landscape plan where
appropriate. Existing significant trees or natural features should be
protected and utilized where possible in the landscaping of the project.

8.

Trash enclosures shall be provided and appropriately screened and placed
as determined by the BAR and City Ordinance.

9.

Mail boxes shall be included and shown in the project design. They shall be
styled in a manner consistent with the architecture of the building. The use
of gang boxes for mail delivery is discouraged.

10.

Composition roofing may be approved by the B.A.R. if such materials are
found to be consistent with the architectural design and integrity of the
buildings. The use of such materials shall further the architectural
appearance and integrity of the building as it relates to the building's
location on the site and its surroundings.

(
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B.

City at Large Signs:

1.

For specific information and detail refer to the Sign Ordinance.

2.

In general, signs in the City at large should conform to the following
guidelines.

3.

a.

Signs should be limited in area and placement. One low freestanding
sign to identify a shopping center or office building complex is
allowed on each street frontage. Freestanding signs for individual
businesses within a complex are not considered appropriate and will
not be permitted.

b.

Two (2) faced signs for each storefront for each frontage of a business
within a shopping complex or business center will be considered.

c.

Lighted signs are permitted in accordance with an approved sign
program approved for each shopping complex.

d.

Lighting sources should be carefully considered so as not to cause a
problem with excessive light and glare.

All sign applications are subject to review by the Board of Architectural
Review except certain signs may be approved by the City Planner. These
signs are as follows:
a.

Signs that are in compliance with an approved sign program for a
shopping center or complex.

b.

Sign identification printed on the valance of a canvas awning. Letter
height shall not exceed five (5) inches.

c.

Replacement of standardized tenant plaques on an approved
directory sign for a shopping center or complex. Such plaques must
match the existing sign.
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C.

Multiple Family Residential Areas:

1.

Buildings should be designed to be compatible with the scale and
residential character of the area.

2.

Parking areas should be screened from view from the street and ·
surrounding residential areas.

3.

Private usable outside yard or deck area must be provided for each unit.

4.

Appropriate landscaping must be provided in accordance with BAR
approval.

5.

Consideration should be given for privacy relative to adjoining properties.

6.

Mail boxes shall be included and shown in the project design. They shall be
styled in a manner consistent with the architecture of the building. The use
of gang boxes for mail delivery is discouraged.

7.

Composition roofing may be approved by the B.A.R. if such materials are
found to be consistent with the architectural design and integrity of the
buildings. The use of such materials shall further the architectural
appearance and integrity of the building as it relates to the building's
location on the site and its surroundings.

(
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ExhibitC:
SAMPLE - CITY OF SOLVANG
PROFESSIONAL SERVICES AGREEMENT

This agreement is made upon the date of execution, as set forth below, by and between
__________ ("Consultant"), and the City of Solvang ("City"). The parties
hereto, in consideration of the mutual covenants contained herein, hereby agree to the
following terms and conditions:
1.0

GENERAL PROVISIONS
1.01 Term: This agreement will become effective on the date of execution set forth
below, and will continue in effect until terminated as provided herein.
1.02 Services : Consultant shall perform the scope of work (tasks) described and set
forth in Exhibit A, attached hereto and incorporated herein as though set forth in full.
Consultant shall complete the tasks according to the project schedule which is also set
forth in Exhibit A.
Consultant shall determine the method, details and means of performing the above
referenced services.
Consultant may, at their own expense, employ such assistants and subconsultants,
as Consultant deems necessary to perform the services required of Consultant by this
agreement. However, Consultant may not assign this agreement to any other person or
entity in the performance of required project-related services, and the City may not control,
direct or supervise Consultant's assistants or employees in the performance of those
services.
1.03 Standardof Performance: Consultant's services shall be performed inaccordance
with generally accepted professional practices and principles and in a mannerconsistent
with the level of care and skill ordinarily exercised by members of Consultant's profession
currently practicing under similar conditions. Whenever the scope of work requires or
permits approval by the City, it is understood to be approval solely for the purposes of
conforming to the requirements of the scope of work and not acceptance of any
professional or other responsibility for the work. Such approval does not relieve the
Consultant of responsibility for complying with the standard of performance or laws,
regulations, industry standards, or from liability for damages caused by negligent acts,
errors, omissions, noncompliance with industry standards, orthe willful misconduct of
Consultant or its subcontractors. By delivery of completed work, Consultant certifies that
the work conforms to the requirements of this contract andall applicable federal, state and
local laws. If Consultant is retained to perform services requiring a license, certification,
registration or other similar requirement under California law, Consultant shall maintain
that license, certification, registration or other similar requirement throughout the term of
this Contract.
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1.04 Compensation: In consideration for the services to be performed by Consultant,
City agrees to pay Consultant monetary consideration for professional services in
accordance with the fee schedule set forth in Exhibit A. The parties agree that total
compensation for fees and costs for the services detailed in Exhibit A shall not exceed
the sum of$____, unless and until this Agreement is amended as provided herein.
1.05 Billing/Payment Terms. All charges for Consultant's services and authorized
related reimbursable expenses shall be billed monthly, and all undisputed charges will be
paid by City within 30 (thirty) days of receipt. The bills shall list all tasks under this
Agreement, the task budget, project total budget, percentage completed for each task for
that month, associated percentage billing against each task, and total billing for that month.
In the event the Agreement is based on time & materials billing up to a not-to- exceed
amount, the bill shall itemize by date all services and expenses provided duringthe
invoice period (under this Agreement) including a brief description of the nature of work
performed, the person or vendor performing them, the applicable billing rate, and the time
expended. All Consultant service invoices must be approved by either the Public Works
Director or the City Manager prior to payment.
2.0

OBLIGATIONS OF CONTRACTOR
2.01 Contract Management and Service Performance: Consultant Principal shall
serve as the project manager and will personally prepare, or direct and supervise the
preparation of, all work product called for by this agreement. Consultant represents that
it has the qualifications, experience and facilities to properly perform all services hereunder
in a thorough, competent, timely, and professional manner and shall, at all times during the
term of this Agreement, have in full force and affect all licenses requiredof it by law.
Consultant agrees to devote the hours and the human resources necessary to timely perform
the services set forth in this agreement in an efficient, professional, and effective manner.
2.02

Avoidance of Conflict oflnterest.

(a)
Consultant may represent, perform services for, and be employed by additional
individuals or entities, in Consultant's sole discretion, as long as the performance of these
extra-contractual services does not interfere with or present a conflict with City's business
or interfere with the timely performance and completion of Consultant's services under
this Agreement.
(b)
Consultant shall comply with all conflict of interest laws and regulations including,
without limitation, the City's Conflict oflnterest Code (on file in the City Clerk's Office).
All officers, employees and/or agents of Consultant who will be working on behalf of the
City pursuant to this Agreement may be required to fileStatements of Economic Interest.
Therefore, it is incumbent upon the Consultant to notify the City of any staff changes
relating to this Agreement.
(c)
In accomplishing the scope of services of this Agreement, all officers, employees
and/or agents of the Consultant unless as indicated in Subsection (d), will be performing
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a very limited and closely supervised function, and therefore, unlikely to have a conflict
of interest arise. No disclosures are required for any officers, employees, and/or agents
of Consultant, except as indicated in Subsection (d). (Initials).
(d)
In accomplishing the scope of services of this Agreement, Consultant will be
performing a specialized or general service for the City, and there is substantial likelihood
that the Consultant's work product will be presented, either written or orallyfor the
purpose of influencing a governmental decision. As a result, the following persons shall
be subject to the City's Conflict oflnterest Code.

2.03 Tools and Instrumentalities: Consultant shall provide all tools and
instrumentalities to perform the services under this agreement.
2.04 Workers' Compensation and Other Employee Benefits: City and Consultant
intend and agree that Consultant is an independent contractor of City and agree that
Consultant and Consultant's employees and agents have no right to Workers'
Compensation and other City-sponsored employee benefits. Consultant agrees to provide
Workers' Compensation and other employee benefits, where required by law, for
Consultant's employees and agents. Consultant agrees to hold harmless and indemnify City
for any and all claims arising out of any claim for injury, disability, or death of Consultant
and any of Consultant's employees or agents.
2.05

Indemnification

(a)
Non-design, non-construction Professional Services: To the fullest extent
permitted by law (including, but not limited to California Civil Code Sections 2782 and
2782.8), Consultant shall indemnify, defend, and hold harmless the City, and its elected
officials, officers, employees, volunteers, and agents ("City Indemnitees"), from and
against any and all causes of action, claims, liabilities, obligations, judgments, or
damages, including reasonable legal counsels' fees and costs of litigation ("claims"),
arising out of the Consultant's performance or Consultant's failure to perform its
obligations under this Agreement or out of the operations conducted by Consultant,
including the City's active or passive negligence, except for such loss or damage arising
from the sole negligence or willful misconduct of the City. In the event the City
Indemnitees are made a party to any action, lawsuit, or other adversarial proceeding
arising from Consultant's performance of this Agreement, the Consultant shall provide a
defense to the City Indemnitees or at the City's option, reimburse the City Indemnitees
their costs of defense, including reasonable legal fees, incurred in defense of such claims.
(b)
Non-design, construction Professional Services: To the extent the Scope of
Services involve a "construction contract" as that phrase is used in Civil Code Section
2783, this paragraph shall apply in place of paragraph (a). To the fullest extent permitted
by law (including, but not limited to California Civil Code Sections 2782 and 2782.8),
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Consultant shall indemnify, defend, and hold harmless the City, and its elected officials,
officers, employees, volunteers, and agents ("City Indemnitees"), from and against any
and all causes of action, claims, liabilities, obligations, judgments, or damages, including
reasonable legal counsels' fees and costs of litigation ("claims"), arising out of the
Consultant's performance or Consultant's failure to perform its obligations under this
Agreement or out of the operations conducted by Consultant, except for such loss or
damage arising from the active negligence, sole negligence or willful misconduct of the
City. In the event the City Indemnitees are made a party to any action, lawsuit, or other
adversarial proceeding arising from Consultant's performance of this Agreement, the
Consultant shall provide a defense to the City Indemnitees or at the City's option,
reimburse the City Indemnitees their costs of defense, including reasonable legal fees,
incurred in defense of such claims.
(c)
Design Professional Services: In the event Consultant is a "design professional",
and the Scope of Services require Consultant to provide "design professional services" as
those phrases are used in Civil Code Section 2782.8, this paragraph shall apply in place of
paragraphs (a) or (b). To the fullest extent permitted by law (including, but not limited to
California Civil Code Sections 2782 and 2782.8) Consultant shall indemnify, defend and
hold harmless the City and its elected officials, officers, employees, volunteers and agents
("City Indemnitees"), from and against all claims, damages, injuries, losses, and expenses
including costs, attorney fees, expert consultant and expert witness fees arising out of,
pertaining to or relating to, the negligence, recklessness or willful misconduct of
Consultant, except to the extent caused by the sole negligence, active negligence or willful
misconduct of the City. Negligence, recklessness or willful misconduct of any
subcontractor employed by Consultant shall be conclusively deemed to be the negligence,
recklessness or willful misconduct of Consultant unless adequately corrected by
Consultant. In the event the City Indemnitees are made a party to any action, lawsuit, or
other adversarial proceeding arising from Consultant's performance of this Agreement, the
Consultant shall provide a defense to the City Indemnitees or at the City's option,
reimburse the City Indemnitees their costs of defense, including reasonable legal fees,
incurred in defense of such claims. In no event shall the cost to defend charged to
Consultant under this paragraph exceed Consultant's proportionate percentage of fault.
However, notwithstanding the previous sentence, in the event one or more defendants is
unable to pay its share of defense costs due to bankruptcy or dissolution of the business,
Consultant shall meet and confer with other parties regarding unpaid defense costs.
(d)
Payment by City is not a condition precedent to enforcement of the indemnities in
paragraph (a), (b), or (c). In the event of any dispute between Consultant and City, as to
whether liability arises from the active negligence, sole negligence or willful misconduct
of the City or its officers, employees, or agents, Consultant will be obligated to pay for
City's defense until such time as a final judgment has been entered adjudicating the City
as having been actively negligent, solely negligent or as having engaged in willful
misconduct. Except as otherwise required by Civil Code Section 2782.8, Consultant will
not be entitled in the absence of such a determination to any reimbursement of defense
costs including but not limited to attorney's fees, expert fees and costs of litigation. The
provisions of this Section 2.05 shall survive completion of Consultant's services or the
termination of this Agreement.
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2.06 Insurance: Consultant shall maintain prior to the beginning of and for the duration
of this Agreement insurance coverage as specified in Exhibit B attached to and part of this
agreement.
3.0

OBLIGATIONS OF CITY
3.01 Cooperation: City agrees to comply with all reasonable requests of Consultant
necessary to the performance of Consultant's duties under this agreement. City employees,
agents and officers of the City agree to disclose all information relevant to this project to
Consultant. Consultant shall be entitled to reasonably rely upon the accuracy and
completeness of information furnished by City, provided that Consultant shall give City
prompt written notice of any known defects in such information.

4.0

TERMINATION OF AGREEMENT
4.01 Termination Notice: Notwithstanding any other provision of this agreement, any
party hereto may terminate this agreement, at any time, without cause, by giving at least
30 (thirty) days' prior written notice to the other parties to this agreement.
4.02 Termination on Occurrence of Stated Events: This agreement shall terminate
automatically on the occurrence of any of the following events:
a.

Sale of the business of any party;

b.

The end of the 30 (thirty) days as set forth in section 4.01;

c.

End of the contract to which Consultant's services were necessary; or

d.

Assignment of this agreement by Consultant without the consent of City.

e.

Death of any party.

4.03 Termination by any Party for Default: Should any party default in the
performance of this agreement or materially breach any of its provisions, the non
breaching party, at its option, may terminate this agreement, immediately, by giving written
notice of termination to the breaching party.
4.04 Termination: This agreement shall terminate on______, 20_, unless
earlier extended as set forth in this Section. The City, with the agreement of Consultant, is
authorized to extend the term of this agreement beyond the termination date, as needed,
under the same terms and conditions as set forth in this agreement. Any such extension
shall be in writing and be an amendment to this agreement.
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5.0

SPECIAL PROVISIONS
5.01 Additional Tasks as May Be Assigned by Public Works Director or the City
Manager: Prior to initiating any Consultant work on matters relating to the purposes of
this Agreement, but outside the Scope of Services for this Agreement, it shall be the
responsibility of Consultant to obtain written approval of the Public Works Director, or the
City Manager, prior to initiation of such tasks.
5.02 Time Schedule: Consultant is to begin work upon receipt and execution of City
contract. It is contemplated that most of the services hereunder will be completed on or
before______. TIME IS OF THE ESSENCE OF THIS CONTRACT.
Consultant agrees to engage its best efforts to adhere strictly to the schedule set forth in
Exhibit A and incorporated herein.
5.03 Work Outside Contract Scope: No payment for changed or additional work shall
be made unless the changed or additional work has first been approved in writing bythe
City Manager and the parties have agreed upon the appropriate adjustment, if any, to the
payment schedule and maximum payment amount for the changed or additional work. The
Contract Manger may order changes or additions to the scope of work. Whether a change
or addition to the scope of work is proposed by the Consultant or ordered by the City
Manager, the parties shall in good faith negotiate an appropriate adjustment, if any, to the
payment schedule and maximum payment for the changed or additional work. An approved
change or addition, along with the payment adjustment, if any, will be effective upon an
amendment to this contract executed by both parties. The amendment shall not render
ineffective or invalidate unaffected portions of this contract.
5.04
(a)

Confidentiality:
Confidential Nature of Information. Consultant shall treat all information obtained
from the City in the performance of this contract as confidential and proprietary to the
City. Consultant shall treat all records and work product prepared or maintainedby
Consultant in the performance of this contract as confidential.

(b) Limitation on use and disclosure. Consultant agrees that it will not use any
information obtained as a consequence of the performance of work for any purpose
other than fulfillment of Consultant's scope of work. Consultant will not disclose any
information prepared for the City, or obtained from the City or obtained as a
consequence of the performance of work to any person other than the City, or its own
employees, agents or subcontractors who have a need for the information for the
performance of work under this contract unless such disclosure is specifically
authorized in writing by the City.
(c) Security plan. If requested by the City Manager, Consultant shall prepare a security
plan to assure that information obtained from the City or as a consequence of the
performance of work is not used for any unauthorized purpose or disclosed to
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unauthorized persons. Consultant shall advise the City of any request for disclosure
of information or of any actual or potential disclosure of information.
Consultant's obligations under this paragraph shall survive the
(d) Survival.
termination of this contract.
6.0

MISCELLANEOUS
6.01 Notices: Except as otherwise expressly provided by law, any and all notices or other
communications required or permitted by this agreement or by law to be served on or given
to any party to this agreement shall be in writing and delivered or, in lieu of suchpersonal
service, when deposited in the United States mail, first class postage prepaid, to the
following address for each respective party:
ADDRESS

PARTY
TO: City OF SOLVANG

City of Solvang
1644 Oak Street
Solvang, CA 93463
Attention: City Clerk
Copy to:

Dave Fleishman
City Attorney
Richards, Watson & Gershon
847 Monterey Street, Suite 206
San Luis Obispo, CA 93401

TO CONSULTANT:

6.02 Governing Law: This agreement and all matters relating to this agreement shall be
governed by the laws of the State of California in force at the time, should any needfor
interpretation of this agreement or any decision or holding concerning this agreement arise.
6.03 Binding Effect: This agreement shall be binding on and shall inure to the benefit
of the heirs, executors, administrators, successors and assigns of the parties hereto, but
nothing in this Section shall be construed as consent by City to any assignment of this
agreement or any interest in the agreement.
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6.04 Remedies: The remedies set forth in this agreement shall not be exclusive, but shall
be cumulative with, and in addition to, all remedies now or hereafter allowed by lawor
equity.
6.05 Due Authority: The parties hereby represent that the individuals executing this
agreement are expressly authorized to do so on and in behalf of the parties.
6.06 Ownership of Work Product: Upon delivery, the work product, includingwithout
limitation, all original reports, writings, recordings, drawings, files, and detailed
calculations developed under this contract are the property of the City. Consultant agrees
that all copyrights, which arise from creation of the work pursuant to this contract, shall be
vested in the City and waives and relinquishes all claims to copyright or otherintellectual
property rights in favor of the City. City acknowledges that its use of the work product is
limited to the purposes contemplated by the scope of work and that the Consultant makes
no representation of the suitability of the work product for use in or application to
circumstances not contemplated by the scope of work.
6.07. Integration and Modification: This contract represents the entire understanding
and agreement of the City and Consultant as to those matters contained herein. This
agreement correctly sets forth the obligations of the parties hereto to each other as of the
date of this agreement. All agreements or representations respecting the subject matter of
this agreement not expressly set forth or referred to in this agreement are null and void. No
prior oral or written understanding shall be of any force or effect with respect to those
matters covered hereunder. This contract may not be modified, amended, or altered except
in writing signed by the City and Consultant.
6.08. Advice of Counsel: The parties agree that they are aware that they have the right
to be advised by counsel with respect to the negotiations, terms, and conditions of this
contract, and that the decision of whether or not to seek the advice of counsel with respect
to this contract is a decision which is the sole responsibility of each of the parties hereto.
This contract shall not be construed in favor or against either party by reason of the extent
to which each party participated in the drafting of the contract.
6.09. Independent Review: Each party hereto declares and represents that in entering
this contract it has relied and is relying solely upon its own judgment, belief and knowledge
of the nature, extent, effect and consequence relating thereto. Each party further declares
and represents that this contract is being made without reliance upon any statement or
representation not contained herein of any other party, or any representative, agent, or
attorney of any other party.
6.10. Attorney Fees: In the event of any controversy, claim or dispute between the parties
hereto, arising out of or relating to this agreement, or the breach hereof, the prevailing party
shall be entitled, in addition to other such relief as may be granted, to a reasonable sum as
and for attorney fees.
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6.11 No waiver: The waiver of any breach by any party of any provision of this agreement
shall not constitute a continuing waiver or a waiver of any subsequent breach of this
agreement.
6.12. Assignment: This agreement is specifically not assignable by Consultant to any
person or entity. Any assignment or attempt to assign by Consultant whether it be voluntary
or involuntary, by operation of law or otherwise, is void and is a material breach of this
agreement, giving rise to a right to terminate as set forth in Section 4.03.
6.13. Time for Performance: Except as otherwise expressly provided for in this
agreement, should the performance of any act required by this agreement to be performed
by either party be prevented or delayed by reason by any act of God, strike, lockout, labor
trouble, inability to secure materials, epidemics, pandemics, or any other cause, except
financial inability, which is the fault of the party required to perform the act, the time for
performance of the act will be extended for a period of time equivalent to the period of
delay and performance of the act during the period of delay will be excused: provided,
however, that nothing contained in this Section shall exclude the prompt payment by either
party as required by this agreement of the performance of any act rendered difficultor
impossible solely because of the financial condition of the party required to performthe
act.
6.14 Severability: Should any provision of this agreement be held by a court of competent
jurisdiction or by a legislative or rulemaking act to be either invalid, void or unenforceable,
the remaining provisions of this agreement shall remain in full force and effect, unimpaired
by the holding, legislation or rule.
6.15. Construction: The parties agree that each has had an opportunity to have their
counsel review this agreement and that any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not apply in the interpretation
of this agreement or any amendments or exhibits thereto. The captions of the sections are
for convenience and reference only, and are not intended to be construed to define or limit
the provision to which they relate.
6.16. Amendments: Amendments to this agreement shall be in writing and shall be made
only with the mutual written consent of all the parties to this agreement.
6.17. Signatures: The individuals executing this contract represent and warrant that they
have the legal capacity and authority to do so on behalf of their respective legal entities.
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IN WITNESS WHEREOF, the parties have executed this contract on the following date.
Consultant:
Date:____________

By:____________
Name/Title

City of Solvang:
Date:------------

By:____________
Xenia Bradford
City Manager

APPROVED AS TO FORM:
City Attorney:

Richards, Watson & Gershon

Date:------------

By:--------------
Dave Fleishman
City Attorney

ATTEST:
Annamarie Porter, City Clerk
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Exhibit 0:

INSURANCE REQUIREMENTS
Prior to the beginning of and throughout the duration of the Work, Consultant will maintain
insurance in conformance with the requirements set forth below. Consultant will use existing
coverage to comply with these requirements. Ifthat existing coverage does not meet the requirements
set forth here, Consultant agrees to amend, supplement or endorse the existing coverage to do so.
Consultant acknowledges that the insurance coverage and policy limits set forth in this section
constitute the minimum amount of coverage required. Any insurance proceeds available to City in
excess of the limits and coverage required in this agreement and which is applicable to a given loss,
will be available to City.
Consultant shall provide the following types and amounts of insurance:
Commercial General Liability Insurance using Insurance Services Office "Commercial General
Liability" policy form CG 00 01, or a City approved equivalent. Defense costs must be paid in
addition to limits. There shall be no cross liability exclusion for claims or suits by one insured against
another. Limits are subject to review but in no event less than $1,000,000 per occurrence and in the
aggregate.
Business Auto Coverage on ISO Business Auto Coverage form CA 00 01 including symbol 1 (Any
Auto) or the equivalent. Limits are subject to review, but in no event to be less than $1,000,000 per
accident. If Consultant owns no vehicles, this requirement may be satisfied by a non-owned auto
endorsement to the general liability policy described above. If Consultant or Consultant's employees
will use personal autos in any way on this project, Consultant shall provide evidence of personal auto
liability coverage for each such person.
Workers Compensation on a state-approved policy form providing statutory benefits as required by
law with employer's liability limits no less than $1,000,000 per accident or disease.
Professional Liability or Errors and Omissions Insurance as appropriate shall be written on a policy
form coverage specifically designed to protect against acts, errors or omissions of the consultant and
"Covered Professional Services" as designated in the policy must specifically include work performed
under this agreement. The policy limit shall be no less than $1,000,000 per claim and in the aggregate.
The policy must "pay on behalf of' the insured and must include a provision establishing the insurer's
duty to defend. The policy retroactive date shall be on or before the effective date of this agreement.
Insurance procured pursuant to these requirements shall be written by insurers that are admitted
carriers in the state of California and with an A.M Bests rating of A- or better and a minimum
financial size VII.
General conditions pertaining to provision of insurance coverage by Consultant. Consultant and City
agree to the following with respect to insurance provided by Consultant:
1. Consultant agrees to have its insurer endorse the third party general liability coverage required
herein to include as additional insureds City, its officials, employees and agents, using
standard ISO endorsement No. CG 2010 with an edition prior to 1992, or a City approved
equivalent. Consultant also agrees to require all contractors, and subcontractors to do likewise.
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2. No liability insurance coverage provided to comply with this Agreement shall prohibit
Consultant, or Consultant's employees, or agents, from waiving the right of subrogation prior
to a loss. Consultant agrees to waive subrogation rights against City regardless of the
applicability of any insurance proceeds, and to require all contractors and subcontractors to do
likewise.
3. All insurance coverage and limits provided by Consultant and available or applicable to this
agreement are intended to apply to the full extent of the policies. Nothing contained in this
Agreement or any other agreement relating to the City or its operations limits the application
of such insurance coverage.
4. None of the coverages required herein will be in compliance with these requirements if they
include any limiting endorsement of any kind that has not been first submitted to City and
approved of in writing.
5. Consultant's general liability policy shall not contain any provision or definition that would
serve to eliminate so-called "third party action over" claims, including any exclusion for
bodily injury to an employee of the insured or of any contractor or subcontractor.
6. All coverage types and limits required are subject to approval, reasonable modification and
reasonable additional requirements by the City, as the need arises. Consultant shall not make
any reductions in scope of coverage (e.g. elimination of contractual liability or reduction of
discovery period) that may affect City's protection without City's prior written consent.
7. Proof of compliance with these insurance requirements, consisting of certificates of insurance
evidencing all of the coverages required and an additional insured endorsement to
Consultant's general liability policy, shall be delivered to City at or prior to the execution of
this Agreement. In the event such proof of any insurance is not delivered as required, or in the
event such insurance is canceled at any time and no replacement coverage is provided, City
has the right, but not the duty, to obtain any insurance it deems necessary to protect its
interests under this or any other agreement and to pay the premium. Any premium so paid by
City shall be charged to and promptly paid by Consultant or deducted from sums due
Consultant, at City option.
8. Certificate(s) are to reflect that the insurer will provide 30 days notice to City of any
cancellation of coverage by the carrier.
9. It is acknowledged by the parties of this agreement that all insurance coverage required to be
provided by Consultant or any subcontractor, is intended to apply first and on a primary, non
contributing basis in relation to any other insurance or self insurance available to City.
10. Consultant agrees to require that subcontractors, and any other party involved with the project
who is brought onto or involved in the project by Consultant, provide the same minimum
insurance coverage required of Consultant. Consultant agrees to monitor and review all such
coverage and assumes responsibility for ensuring that such coverage is provided in conformity
with the requirements of this section. Consultant agrees that upon request, all agreements with
subcontractors and others engaged in the project will be submitted to City for review.
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11. If Consultant's existing coverage includes a deductible or self-insured retention, the deductible
or self-insured retention must be declared to the City. At that time the City shall review
options with the Consultant, which may include reduction or elimination of the deductible or
self-insured retention, substitution of other coverage, or other solutions. Consultant shall be
responsible for paying any deductibles or self-insured retentions on its policies.
12. The City reserves the right at any time during the term of the contract to change the amounts
and types of insurance required by giving the Consultant ninety (90) days advance written
notice of such change. If such change results in substantial additional cost to the Consultant,
the City will negotiate additional compensation proportional to the increased benefit to City.
13. For purposes of applying insurance coverage only, this Agreement will be deemed to have
been executed immediately upon any party hereto taking any steps that can be deemed to be in
furtherance of or towards performance of this Agreement.
14. Consultant acknowledges and agrees that any actual or alleged failure on the part of City to
inform Consultant of non-compliance with any insurance requirement in no way imposes any
additional obligations on City nor does it waive any rights hereunder in this or any other
regard.
15. Consultant will renew the required coverage annually as long as City, or its employees or
agents face an exposure from operations of any type pursuant to this agreement. This
obligation applies whether or not the agreement is canceled or terminated for any reason.
Termination of this obligation is not effective until City executes a written statement to that
effect.
16. Consultant shall provide proof that policies of insurance required herein expiring during the
term of this Agreement have been renewed or replaced with other policies providing at least
the same coverage. Proof that such coverage has been ordered shall be submitted prior to
expiration. A coverage binder or letter from Consultant's insurance agent to this effect is
acceptable. A certificate of insurance and/or additional insured endorsement as required in
these specifications applicable to the renewing or new coverage must be provided to City
within five days of the expiration of the coverages.
17. The provisions of any workers' compensation or similar act will not limit the obligations of
Consultant under this agreement. Consultant expressly agrees not to use any statutory
immunity defenses under such laws with respect to City, its employees, officials and agents.
18. Requirements of specific coverage features or limits contained in this section are not intended
as limitations on coverage, limits or other requirements nor as a waiver of any coverage
normally provided by any given policy. Specific reference to a given coverage feature is for
purposes of clarification only as it pertains to a given issue, and is not intended by any party or
insured to be limiting or all-inclusive.
19. These insurance requirements are intended to be separate and distinct from any other
provision in this agreement and are intended by the parties here to be interpreted as such.
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20. The requirements in this Section supersede all other sections and provisions of this Agreement
to the extent that any other section or provision conflicts with or impairs the provisions of this
Section.
21. Consultant agrees to be responsible for ensuring that no contract used between itself and its
sub-consultants reserves the right to charge City or Consultant for the cost of additional
insurance coverage required by this agreement. Any such provisions are to be deleted with
reference to City. It is not the intent of City to reimburse any third party for the cost of
complying with these requirements. There shall be no recourse against City for payment of
premiums or other amounts with respect thereto.
22. Consultant agrees to provide immediate notice to City of any claim or loss against Consultant
arising out of the work performed under this agreement. City assumes no obligation or liability
by such notice, but has the right (but not the duty) to monitor the handling of any such claim
or claims if they are likely to involve City.
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Marketing Contract
Tourism Advisory
Committee and Staff
Recommendations

Recommendation

Receive an update on Tourism Advisory Committee
recommendations for Marketing contract and provide
with policy direction.

►TAC recommendation: extend contract with Cogs & r
to add another six months through December 31, 202
►Staff recommendation: issue Request for Proposals a
presented

Tourism Advisory Committee (TAC)
2 5� DuUes ,and �spans.I b lltles.
A.

General. Th . tol)jns.m a. dvi ory comrmi m. ·e shall ha\fe th fcilowing duties:
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to . rism proJ ecisj and long--ra. ge pllans , o the tourism i llild nstry.
3. Investigate. re, searieh, a. nd report on tb. feas1bil1it�l of.· doption or 1mpf.e.·me.·n ta.t1on
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1
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TAC
Formed August 9, 2021
Seven Members Appointed September 13, 2021
City Council directed staff to work on development of a Request for Proposals with TA
future marketing Services
TAC recommended extension of contract with Cogs & Marvel through June 30, 2022 t
more time to develop scope of work for request for proposals

Council approved extension of contract through July 31, 2022 {extending past July 4h e

TAC requested review of marketing structure which was presented to them on Januar
{attachment A)

TAC recommended extension of contract with IDK {Cogs & Marvel) through Decembe1
- add another six months while they continue to review options
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Staff Recommendation
ISSUE REQUEST FOR PROPOSALS AS PRESENTED IN ATTACHMENT B.

Recommendation Basis

•!•Sufficient input has been received from TAC which is incorpc
into the RFP Scope of Work
•!•Allow the City to evaluate marketing services as part of over
year Financial Plan development and goal setting
•!•TAC will have continued opportunity to provide input to City
Council through this process

•!•The City reserves the right to reject all proposals (flexibility i:
lost)

